Webster Presbyterian Church
Minutes of the Regular meeting of Worship Arts and Music October 18, 2022

Present: Keith Uffman, Diane Kane, Mary Lawrence, Jeannette Booher, Glenn Foster, Judy Ford

Absent:   Tamar Wasoian, Geri Foster, Patty Eng, Dan Walker

Opened in Prayer by Glenn Foster 

Spiritual Formation:  What is going well with worship?  Choir performance and selections, pieces of the worship service are blending well and reinforcing the vision statement,  Judy’s Postlude, Children’s Time 

Worship Calendar  Think of the spokes on the wheel, 
What’s going on in worship , and in study, etc  should relate either to the vision statement OR the worship series 
The liturgy writers can utilize the lectionary OR the sermon series scriptures

Advent—making plans for Christmas Eve, Christmas Day, New Year’s Day
There was a suggestion to utilize children in some part of the liturgy. Geri os going to do the children’s time as part of the advent lighting-is planning on using children AND Touchstones participants
Glenn will prepare OOW for Dec 11, Keith and Richard will serve as liturgist
Dan will conduct hybrid service for Christmas Day and New Year’s Day Sundays from the meeting room

AV Report—Patty sent a report from her meeting with the CCISD faculty from the AV production program.  She met with one of their “graduates” that is currently on the staff of The Harbour church.  He was very knowledgeable and demonstrated that we might be using these students s the “contractors” we have discussed to get all of our equipment on-line.  The most important excerpts are this: Tech Goals in order of priority:
1) Find additional AV Scholars:  Video Production Team, Sound Team, Post Production Editing/ProPresenter.  (CCISD has students that use ProPresenter now.)
2) Build the technical desk.
3) Purchase a 3rd camera:  either a PTZ or another camera similar to the ones we have.
4) Use ProPresenter in addition to video editing software for Post Production.  
5) Longer Term: Get an independent professional evaluation regarding current projector/screen replacement:  projectors & screens, LED's or LED Walls, or Large Televisions.  Then, create the project with a budget to replace what we have.
6) Longer Term:  Install and maintain electronic signs throughout the campus to provide information and stream events.  OR, tell Presbytery that we are redirecting the money we received from the most recent grant toward one of the projects above. 

We have enough money in the original technical budget to hire the consultants and to complete some of the projects above.  Some of these projects cross communities such as campus management, building, visioning, and stewardship which means redoing the previous formal proposals with new goals/outcomes and budgets.


Glenn reinforced that some of the not hearing or not understanding issues can me remedies with  some training of the liturgists—how to project their voice, how to read with energy, and timing that is different from other forms of public speaking—Make that a priority in 2023

Budget—look over WAM prepared by DK and GF—represents an increase of 10% over last year’s budget.. Except for Licensing, fees and “people costs” are up- inflation 

Kirkin of the Tartans—preachers and choir will process with the bagpiper
Scottish Breakfast and “Highland games “ will be a push for 2023

Stewardship Campaign—3 weeks of generosity building from the pulpit in November

Developed a new list of tasks JUST FOR WORSHIP—how people can help- that will be on the Time and Talent cards

Action Items:   Put pewpads in the pews for this week, Liz can pick up on Mondays

Include a motion in January with the dates for the service of communion that anyone may serve communion if accepted by the session

Reinstitute Flower Signup and announce in bulletin

Motion for Adjournment and Closing 8:31  Prayer by Diane Kane

Time and Talent Opportunities to support Worship

1. Currently there is a need for a welcoming team to serve as greeters and then visit visitors to engage in activities of the church (Richard will coordinate this with deacons)
2. Ushers open and close doors, provide Assistance to get mobility challenged people to their seats
3. Communion Servers 7 each first Sunday—can utilize anyone who wishes to serve and is approved by session
4. Liturgical Arts team to write and prepare liturgy.  2 people to assist on Wednesday with proofreading bulletin
5. 1 person to assist with printing and collating on Thursday
6. Liturgist/reader to assist with worship each week. Will receive training prior to being assigned
7. Help monitor the audio/video feed during the service Watch Camera feed for hiccups
8. Change paraments on the communion table, gather candles, votives or other “props” for services
9. There is a need for people that have knowledge and technical skills that can transition the recorded service to a finished product with close captions, credits, and special effects.
10. Flower fund

