Meeting Notes WAM meeting October 19, 2021 by Zoom 
Present: Diane Kane, Dan Walker, Patty Eng, Jeannette Booher, Mary Lawrence. Judy Ford
Absent:  Glenn and Geri are on vacation, India is babysitting, Nancy is under the weather
Devotional: (Jeannette)  Making a thin place   Did a great job describing the place and time where the mundane human part of us is unimportant and the Holy Spirit is put on a pedestal
Pastor’s reports:  Keith has updated the google drive with a list of lectionary sites, liturgy sites.  Art sites are coming.  The Lectionary Year 2021-2022 is now on the calendar
Keith reported that vision committee, finance committee and personnel committees have been busy prepping for the next budget year.  
Dan wants to take communion with the deacons to those people that are homebound.  
The mantra is to reduce dissatisfaction and increase satisfaction so that we can grow the church. What does this mean for the WAM team?   Glenn is going to add 4 more choral scholars to the budget for next year.  Propose the av booth set-up
Action Items:
1.  Report on use of new template and google drive forms—these LOOK great, still have some hiccups saving files so that others can see changes. 
2. From the AV retreat:  We have not purchased the pan/tilt/zoom camera…may be more expensive than what we budgeted   Keith instructed Glenn and Patty to get 2-3 bids and get this done.  Presbytery has opened a new grant opportunity up to $5000.  This was not sent to every church in the Presbytery, sent to us because of our participation in the last technology grant  Patty and Diane will work on this, Diane will have a motion to vote on by session at this Oct session meeting  Dennis has said that the WiFi should be strong enough for the whole campus





3. Find another av scholar type that will produce the online bulletin to be posted on the website, the pages from the hymnal are embedded etc so that the online experience is just like being there    India produced an example for us to view.  Create an in-hoc committee of Glenn, Dan, Patty, Diane, Gary Mossman, Kevin, Pat Koester and Michael Cooper to meet about this

4. Could we “serve” communion safely with people coming up to the front to receive a piece of bread (already torn) and a cup of juice?  This will take longer but it is more engaging.  Revisit this with James Kinzler, Mary and Diane will discuss the participation stuff (like Christmas eve candle lighting, votive candles for All Saint’s Day etc)

5. All Saint’s Day and Kirkin of the Tartans   Dan and Diane will prepare CCs and bulletin inserts so that the congregation will know how to participate.  KOT will be a Celtic liturgy, but no bagpiper. ASD we will prepare a votive station and a bell ringing prayer service
6. Thanksgiving Sunday is Dan’s preaching Sunday and consecration of time and talent pledges –Maybe pass baskets for pledges??
7. Candles for Christmas Eve still up for grabs   Nov 28 will be the first advent lighting service—  Advent lighting will replace the Opening Sentences in liturgy   Geri proposed recording 4 of our housebound families to use as the lighters
8. What about Dec 26 service—We will do this as a zoom in the meeting room  or a NO TAPING service in the sanctuary, expecting a minimal attendance
9. Liturgy writing team—to convene together (beginning in advent to be ready to write starting January 6)
Generate names for contact list.  Keith and Diane will be looking for an alternate time to do this so that the OT Sunday School is not gutted.  Possible times  M or TH AM, M night  

Art show for advent is WPC artists only—VAM will not be decorating the narthex or sanctuary except perhaps a Chrismon tree It will be like decorating our “church home” for company 

VAM’s areas of greatest need for capital expense
Start a “come as you art” space—artists work on whatever they are interested in, in a common space (ArtTalk, ArtShow, ArtDo)  This is our biggest need to have a meeting space set up for artists that is NOT used by other groups because this will be our first outreach to artists after Covid

Need climate-controlled  DRY storage space as part of building renovation so that we can store the art that we own when it is not on display

Debra K-W is interested in putting together a time and a space for artists-----anybody that creates---to show what they are working on, solicit feedback, perhaps sell it  Maybe combine with talent show—speak with Anya

Next Carya Concert January—art as history  Combine an Art reception with Music performance to increase attendance for both

Art Movie night with large screen tvs
***VAM has 3 prongs that we have already made a part of our program  The UBC has already joined us with a VAM of their own.  2 other churches are considering it.
Currently Partnering with UBC Illumination Arts Ministry—October 23 Art4Healing workshop  (The next art therapy workshop will be at WPC)

Art as Mission (that is a new prong for us) November 16, 2021 -- Everyone is invited to join us to create fun Knot Fleece Blankets which will donate to the Bridge.  We would ask everyone to bring two different 1 ½ yard pieces of fleece which would be kid appropriate.  We would like people to sign up ahead of time for the meeting so we have a head count.  (Fleece is on sale at Joann's in October - people can donate the fleece even if they are not able to attend the meeting)  The next Art as Mission will be at WPC.  

Meeting closed at 8:54 
