Minutes for session   WAM meeting Oct 20, 2020

Worship Meeting Minutes October 20.2020

Present:  Diane Kane, Dan Walker, Nancy Steger, Patty Eng, Jeannette Booher, Judy Ford, Glenn and Geri Foster, Helen DeLeon, Keith Uffman

There was considerable discussion concerning a plan for opening the sanctuary for worship in the future.

The equipment and software for livestreaming the worship service will have been/or will be close to being ordered by the time of the session meeting. We will need at least 6 weeks for installation and training before we go live with in-person worship on Sunday. Worship services will be recorded and accessible for viewing after editing. 
For the time being, taping will be done on Saturday 8 days before it is to be posted on Sunday. We have begun inviting members to sign up to view the taping session; however, it remains to be seen if this will be embraced by members. It is an opportunity for people to be together in church on a weekly basis, but there are many differences from the worship services that we cherish. At the very least, it offers a chance to appreciate all the hard work that is going into producing our taped worship services.  We encourage all elders to come to taping to develop an appreciation of the procedures that must be in place for in-person worship.

We also developed a motion to be presented to session concerning having a pastor led worship and prayer (only) service in the fellowship hall on Sunday morning.  See attached.  This requires adherence to the CDC guidelines and the session is to be made aware of what this means and how to support it.

What does advent look like? – Fruits of the spirit at Christmas 
Keith will put together the Master Calendar through Trinity Sunday and send to the committee.  Diane will put in the particulars and get to Coco for the newsletter.
Mary Lawrence is writing liturgy for the advent candle-lighting and other fill in items.  The confirmands are reading their own faith statements as the affirmation of faith for each advent Sunday and their families will serve as Candlelighters.
Glenn is preparing a lessons and carols service for the Christmas eve service (which will be taped)

Sound issues for Sunday worship in the fellowship hall.  Glenn says that there are amplifiers and mikes that can be set up in the fellowship hall.  Keith and Helen will manage content for the service, James K will set up the chairs etc, Based on sign-up by Thursday of the week prior to worship,  1 elder per 20 attendees will be recruited to usher and manage Covid requirements

The remainder of the meeting was a discussion of what we had learned from the technology presentations. Patty and Glenn are writing the purchase orders for the software and hardware that has been approved for expenditure in 2020.  Patty is going to attempt a line-by-line comparison of the 2 bids.

The treasurer has requested committees to begin the budget process for the 2021 budget. Keith talked about the details of the budget process as we are in a “scarcity budget” situation (what will happen to giving when the pandemic is over).  



