September 24, 2019
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, September 27, 2019, at 6:58p.m.
Welcome was offered by Rev. Helen DeLeon, who offered an opening prayer.

Call to Order by Moderator Rev. Helen DeLeon.
A quorum was not declared, as we were lacking one Ruling Elder to meet the quorum (a simple majority of the Ruling Elders [9]+ Moderator.)  Present were:

· Associate Pastor Helen DeLeon,
· Ruling Elders Allen Brown, Bill Dixon, Kimberly Glaus Late, Kim Kinzler, Pat Koester, Bill Lopez, Ken Thompson, Ed Tobia;
· Treasurer Jimmy Spivey, Clerk to Session Melisa Ferguson, and transfer of letter candidate Angela Greene.
· Excused absences: Rev. Dr. Keith Uffman, and Ruling Elders Ian Russell, Kevin Snowden, Sandy Dwyer, Nancy Steger, and Chris Ramsay.
The assembled group approved the agenda with the addition of a few items.
The assembled group received Angela Greene, candidate for transfer of letter from First Presbyterian Church of Conroe, Texas.  Angela has been a regular visitor to WPC.  The assembled group voted to recommend Session approve to accept Angela’s transfer of letter, and we excitedly welcomed her in to our family of faith.  Angela works as Interfaith Caring Ministries (ICM) Director of Client Services and loves her job.

The assembled group received a staff report about Pastor Keith from Pastor Helen:

· Pastor Keith is participating in a Blitz Build for Fuller Disaster ReBuilders in Alabama this week.  He serves on their Board of Directors, therefore is required to participate in build efforts.
The assembled group received a staff report from Pastor Helen:

· Pastor Helen continues to “Keep on Doin’ What I Always Do,” i.e., keep an exhausting pace.

The assembled group read together the WPC Vision Statement, revised and approved by Session in June 2018.

Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

As a leadership development activity, Pastor Helen asked the assembled group to meditate on the WPC Vision Statement, then speak to the group about what part(s) “spoke to them”.  Elders shared their thoughts.
The assembled group accepted the monthly finance report from Treasurer Jimmy Spivey.  Jimmy stated that August was an “okay” month for income, although we spent $49K but only received $45K. The net for the year is only -$249.  Hurricane Dorian gifts collected to date are $2530.  A $75K line of credit with Amegy Bank has been renewed (2.5% + prime) in the event that we need it.  A celebration of the late 2018 pay off of our mortgage will be celebrated after the October 6 worship service.  A spreadsheet for 2020 budget inputs has been sent to the Ruling Elders.  Inputs are due to Jimmy by October 12.
The assembled group voted to recommend the Session approve the Clerk’s Omnibus Motion that contained the following items:
· August 27, 2019: Stated Meeting of Session Minutes

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of August 27, 2019
	399
	248
	 

	Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	Losses
	 
	 
	 

	     Transfer of Letter
	- 2
	- 2
	Tom Kloves, Zane Januhowski

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of September 24, 2019

	397
	246
	 

	Baptized persons who’ve not made Professions of Faith
	53
	
	Removed: Katie Kloves

	Total adults, children, and youth
	450
	
	


Church Life Milestones:

Births
· None.
Baptisms
· None.
Weddings
· None.
Deaths

· None.
Memorial Services

· None.
New Members

· None.
Pastoral Care Off Campus

· Deacon Mary Walker and Rev. Dan Walker serve communion to Brenda and Ken Emery at their home on September 2, 2019.
Ruling Elder Ken Thompson, Chair of the Campus Management Committee (CMC), updated the assembled group on the status of the replacement of the failed air conditioner units for the Sanctuary.  The first two 20-ton units (replacing one old 40-ton unit) should be delivered within the next two weeks.  After that it will take 1-2 weeks for installation.  There is currently no schedule for the delivery of the remaining two units, as they have not left the manufacturing facility to date.
Ruling Elder Kimberly Glaus Late, Co-Chair of the Vision Team, presented a motion from the Vision Team asking that the Session endorse the charter of and create a Three-Year Plan for the WPC Campus Strategic Planning Subcommittee, whose purpose will be to create a plan for the WPC campus, through a collaborative effort of the Session Teams, with the Vision Team serving as the facilitator.  Discussion centered on concerns about previous teams and task forces who created 3-5 year plans that were never completed before another effort was launched (e.g., the Strategic Planning Task Force [CPTF], then the Capital Planning Campaign.)  The assembled group voted to recommend Session approve the Vision Team’s proposal to form this team and endorse its charter (see below.)
Charter – Strategic Planning for WPC Campus

Background

The Vision Team proposes to facilitate a strategic planning process to develop an immediate to three-year plan for the WPC campus, with the following focus:

· Rethinking our campus as a “mission hub”

· Creating a “green facility”

Optimizing WPC’s campus as a center for collaboration and through an environmental lens is supported by our current vision statement.  Imagine a campus which would host meetings and events, bringing together community groups with an environmental, science, arts, and/or religious focus.  Our goal would be to develop our campus to meet the definition of “green facility”, make our facility infrastructure more attractive to young families, and support efforts to be designated a Matthew 25 congregation (https://www.presbyterianmission.org/ministries/matthew-25/become-a-matthew-25-church/).

Process
The Vision Team proposes creating a subcommittee made up of representatives from the Session Teams.  This subcommittee will participate in a strategic planning process, which will create a facility plan.  This facility plan will be implemented in with the same manner as the current facility upgrades, on a “pay as you go” basis, without incurring additional debt.  It is believed that Presbytery and other foundation grants may be available for building upgrades, for those congregations working toward Leadership in Energy and Environmental  Design (LEED) certification for their facilities, and these will be investigated.  The facility plan will be used as a guideline for future budgets and capital campaigns.

Ruling Elder Kim Kinzler, lead for the preparations for the November 16, 2019, quarterly meeting of the Presbytery that WPC will host on our campus, gave an overview of the planning under way and information on the volunteers that be needed for this event.  
· It was agreed that although the “how to host a Presbytery meeting” guidelines state that lunch must not cost more than $8, hosts for at least the last three years have been charging $10, as we will.  
· Kim asked if it is necessary the Session needed to approve serving communion at this event.  

· Kim listed areas where volunteers would be needed, and Pastor Helen encouraged her to also reach out to our sister PC(USA) churches, who do not have facilities large enough to host a Presbytery meeting, to give them an opportunity to volunteer.
· Kim with check with Dennis Waehner to see if our WiFi can accommodate the volume of users who will need it that day.

· CMC/Ken Thompson will arrange with our janitorial service for mid-day restroom cleaning.

· Pastor Helen is planning the worship service, in conjunction with the choir.

· Pastor pointed out the meal offerings need to include at least one gluten-free option.  WPC Fellowship routinely includes a vegetarian option at our meals.

The assembled group voted to recommend that the Session approve changing the date of the November Stated Meeting of Session to November 19, 2019, to avoid holding a meeting the week of Thanksgiving.  Our Healthy Congregations/Healthy Pastors training will be held that evening as a part of the meeting.  The meeting will begin at 6:00pm, in the Meeting Room, and a soup, bread, and dessert dinner, along with beverages, will be provided.

The assembled group voted to endorse the motion from the Vision Team that WPC host a training session to be presented by Showing Up for Racial Justice (SURJ) on the WPC campus.  Invitees will include the WPC congregation and friends, people from other congregations, the SURJ network, and members of our local communities.  The target date is November 2, 2019.  Ruling Elder Bill Dixon will coordinate this event.
The Clerk reminded the assembled group of the following upcoming meetings:

· Healthy Pastors/Healthy Congregations Training, rescheduled to November 19 beginning at 6:00pm.  Dinner provided.
· Next Stated Meeting of Session, October 22, 6:00 - 9:30 p.m., Meeting Room.

· Quarterly Meeting of Presbytery, November 16, 8:30 a.m. – 3:30 p.m., WPC Campus.

The purpose of the meeting having been accomplished, the group offered the Lord’s Prayer as a closing prayer and the Session voted to adjourn at 8:45 p.m.

Respectfully Submitted,

Melisa Ferguson

Clerk to Session
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