August 28, 2018
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, August 28, 2018, at 7:00 p.m.
Welcome and Call to Order were offered by Moderator Rev. Keith Uffman. 
A quorum was declared present consisting of the following:

· Associate Pastor Helen DeLeon, Senior Pastor Keith Uffman;
· Ruling Elders Allen Brown, Jennifer Carr, Michael Cooper, Bill Dixon, Sandy Dwyer, Kimberly Glaus Late, Mary Lawrence, Jess Martinez, Chris Ramsay, Kevin Snowden, Ed Tobia, and Jamee Wilson; 
· Clerk to Session Melisa Ferguson, and

· Co-Director of Music and Fine Arts Glenn Foster, and George James III.
The Session approved the agenda.

The Session received a report from George James III, WPC member, Ruling Elder, and commissioner to the 233rd General Assembly (2018) of the Presbyterian Church (USA), held in June in St. Louis, MS.  George served on the Environmental Issues Committee and was involved in resolutions for several hot topics, including the issue of divestment from fossil fuels.  George’s presentation will be posted on the WPC Family of Faith website for the congregation to access.
The Session received a staff report from Pastor Helen:

· Pastor Helen will be away during the first week of October to attend meetings as the incoming Moderator-Elect of Presbytery of the New Covenant.  She will be attending moderator training in November and will be installed at the November 17 quarterly meeting of the Presbytery at St. Andrews Presbyterian Church.  Session members are encouraged to attend to be present for Helen’s installation.

The Session received a staff report from Pastor Keith:

· Pastor Keith requested prayers for his mother, whose health is failing, and his daughter, who suffered a miscarriage.

· Pastor Keith will be conducting home visits of senior men within the congregation to kick off his Wednesday morning Gathering of Men group.
The Session read together the WPC Vision Statement, revised and approved by Session in June 2018.
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Pastor Keith led the Elders in a servant leadership training exercise to guide the Elders in actualization of the revised Vision Statement using a case study of a polarizing topic.
Elder Sandy Dwyer opened the meeting with prayer.
The Session approved a motion from the Vision Team to approve the Vision Team Charter.  The approved document can be found in this document after the meeting minutes. 
After receiving an overview of the proposed program from Co-Director of Music and Fine Arts Glenn Foster and lengthy discussion, the Session approved a motion from the Worship, Music, and Arts Committee to reactivate the Choral Scholars Program to employ four college student “voices” to complement the Faith Choir for the September 2018 – May 2019 choral season at a cost of 460 per call per voice.

The Session approved a motion from the Mission Committee to allow a fundraising project to be created and managed by Aliyah Bigueras, daughter of Sherwin and Maureen, to raise funds through the sale of homemade bracelets to benefit a charity supporting college students in the Philippines (the Bigueras’ native country) to offset their daily costs.

The Session approved extending the order of the day to 9:15pm.
In the absence of Treasurer Jimmy Spivey, the Session heard a financial report from Stewardship & Finance (S&F) Committee chair Kevin Snowden.  The monthly Treasurer’s Report was posted to the Session webpage for the Elder’s review.  Kevin discussed the disappointing total amount donated to the Capital Campaign and how he sees us funding the proposed repairs and improvements going forward.
The Session approved the Clerk’s Omnibus Motion that contained the following items:

Approval of Minutes – Approve the minutes of the following meeting(s):

· June 26, 2018: Stated Meeting of Session
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of June 26, 2018
	428
	261
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 1
	+ 1
	Peggy Oliver

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 1
	- 0
	Jay Burke

	Membership as of August 28, 2018
	428
	262
	 

	Baptized persons who’ve not made Professions of Faith
	58
	 
	Added: Jonathan Kinzler

	Total adults, children, and youth
	486
	
	


Church Life Milestones:

Births
· Colin Jameson Kinzler was born on August 8, 2018.  Colin is the first born child of Deacon Erik Kinzler and his wife Libbie; grandson of Kim and James Kinzler; great grandson of Sylvia Kinzler.
Baptisms
· On July 8, 2018, Pastor Helen DeLeon officiated the baptism of Jonathan Dupont Kinzler, born February 1, 2018; son of Jennifer and Jeffrey Kinzler; younger brother of Jackson Kinzler; grandson of Kim and James Kinzler and Stephanie and Watson Dupont; and great grandson of Sylvia Kinzler and Joyce Dupont.
Weddings
· None.
Deaths

· Edwin (Jay) Burke passed away on July 21, 2018.
Memorial Services

· Pastor Helen DeLeon officiated the memorial service for Jay Burke on Thursday, July 26, at Webster Presbyterian Church.
New Members

· Peggy Oliver was welcomed to our community of faith at the June 26, 2018, stated meeting of Session.  Peggy comes to us via transfer of letter from St. Andrews Presbyterian Church of Houston.
Pastoral Care Off Campus

· Pastor Helen DeLeon celebrated communion with member Bud Allison, his daughters Janet and Karen, and his home health care worker at Bud's home on Thursday, August 23, 2018.
The Session heard a request from the Communications Committee via Elder Allen Brown for content to be published in the monthly newsletter(s).  The editors have not been receiving a lot of articles and would like more data to be submitted.
The Session heard a report from the Mission Committee regarding a Mission “Retreat” event to be held October 5-7.  David Snell, co-founder of the Fuller Center for Housing, will be our guest preacher.  Events will include a Friday evening social function, classes on Saturday morning that will include a continental breakfast and lunch, a Sunday School class Sunday morning with continental breakfast, a special service highlighting the Fuller Center and including families who have received support from the Fuller Center, and a luncheon for Elders and Deacons to meet with Fuller Center employees to discuss their Mission needs.  Volunteers will be sought to help with the events and meals as the date gets closer.
The Session was reminded of the upcoming Musicians’s Appreciation Lunch, to be held on September 9 immediately following the worship service, to celebrate WPCs amazing and talented musical staff and volunteers.
The purpose of the meeting having been accomplished, the Session voted to adjourn at 9:12 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
  Vision Team Charter

Team Name: 
Vision Team

Sponsoring Committee or Team: Webster Presbyterian Session

Who is on the team

· Allen Brown – Facilitating Team liaison, non-voting member 

· July Brown 

· Bill Dixon  
· Anya Ezhevshkaya  

· George James III 

· Kimberly Glaus Late

· Missy Rorrer 

· Lynn Snowden   

· Keith Uffman  - Head of Staff 
· Kevin Wooten 

Terms of service on this committee are no longer than 3 years.  This committee will be part of the long-term structure of the WPC Session.
Who else needs to know?
	Type
	Communication (From Vision)
	Comments

	Session
	Motions and progress
	Each Session meeting

	Facilitating Team
	Coordination and progress
	Each team meeting

	Personnel Team
	Part of hiring team
	Each meeting and email

	Staff – ordained
	Approve of committee
	Actively Involved

	Staff – All others
	Awareness
	

	Congregation
	Awareness
	


Why do we EXIST?


The Vision Team focuses on identifying new ways for WPC to fulfill its stated vision.  The team will explore pathways that lead to new programming ideas.  Programs and activities will be delivered and implemented in partnership with the major groups of the church with keen attention to WPC’s stated vision.  Specifically this committee will:

· Identify, prioritize, incubate, and review new church programming ideas
· Show clear alignment and priority to the vision and mission of the church
· Actively solicit internally and externally for new programming ideas that align to WPC’s vision statement and values

· Support WPC’s vision with effective use of the Webster Presbyterian Church resources

· Champion WPC’s vision through effective communication, coordination, and discussion between the committees, Teaching Elders, and Ruling Elders  

What will the team do?
This Vision Team will investigate new ideas, in partnership with the major groups of the church. This includes the following items, in addition to those above:

1. Examine trends inside and outside the church which impact community engagement specific to WPC’s stated vision

2. Provide cross-committee communication on strategy, act as a resource to other committees
3. Ensure prioritization of committee activities and alignment to the vision
4. Champion and mentor ideas
5. Support the development of ad hoc committees to implement new ideas

6. Participate in Presbytery meetings, General Assembly, and the church universal

7. Identify and advocate for effective organizational change where necessary

8. Communicate efforts using a variety of media to the congregation, the Presbytery, and the wider community, as appropriate 

Deliverables

Curated set of new program ideas, with rationale 

Meeting minutes and action items

Visible alignment of activities to the church vision

Clear communication using a variety of media to the congregation about committee activities

* WPC Vision statement as approved by Session in July of 2018
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