Webster Presbyterian Church
Campus Management Meeting Minutes

October 19, 2017
In attendance: Ken Thompson(Elder), Sue Thompson, Jennifer Carr, Jimm Cooper & Melisa Ferguson.
Sue opened with prayer.

I. Old Business
A. Roof on Admin building has 12 new patches.  Derrick(Texas Commercial Roofing) found on all the roof drains that if it rains too hard then the drains can overflow and the water goes in the cracks and runs between new roof and old roof.
B. Contact Huber’s Plumbing about   **Jenn to call

1. Gallery leak 

2. The PVC pipes running off the BH(Nasa Parkway side by the kitchen) as well as under the sinks in the kitchen
C. Ken can’t get in contact with RAB Security(smoke alarm company) to get a start date.  **Jimm will see if he can find another company
HURRICANE HARVEY Clean up list:

· Sanctuary leaks -  **Ken to call Texas Commercial Roofing to get estimate on leak and replacing gutters that have fallen
· **Jenn to call Church Services to ask them about the water issues in the Sanctuary at base of the chancel
CMC Policy

  Policy need to be reworded in a couple of place and posted to the website  **Melisa will take this on
    “Uniformed, commissioned law enforcement”  

     No smoking or fireworks on campus  

     Member/staff  pricing(word staff needs to be added)

Brick Patio by Little Library  **Jimm will check it out on Sat Oct 21
II. NEW BUSINESS

· Bees – worker came out on 10/19, cut a piece out of facia to see exactly where they were

On Admin building

· Dishwasher/Sanitizer – need a commercial company called.  There is a leak and a burning

Smell  **Jenn will call Armstrong Appliance
· **Jenn will make a spreadsheet for equipment maintenance

     Ice machine, Air filters, A/C drains, etc
· **Jenn to send September minutes to CMC members

There is a request for member to use BH on Thanksgiving Day from 10am – 4pm.  Fee collected for cleaning facility only.

Air conditioner for Sanctuary narthex failed.  Gurry gave us an estimate of $5,500.  **Ken needs a total of 3 estimates before going forward with the repairs.
Sanctuary lightsover the choir, Joyful Noyz and bell choir area needs immediate attention.  S&F committee has promised to find funding to get this done by December.  **Ken will start calling lighting engineers/electricians to start the process
Sidewalks joints and stairs need painting or tape to indicate they are potential trip places  **Sue will put out a constant contact out on  Monday 23 to get this project only on Saturday October 28

     Sanctuary steps & joints – yellow/white; Admin building slope joints; *Ken to get supplies needed 
      for this.
     **Jimm will talk to the city of Webster about painting crosswalks on Moody St 
     U shape driveway needs to have curbs painted red

Short Term projects groups(offshoot of CPTF consists of Katie Grady, James Kinzler, Eric Kinzler)want to do a workday for some repairs on Nov 19th.  

· Paint ceiling grids & replace ceiling tiles in BH

· Replace any stained ceiling tile

· Clean carpet in Admin hallway

· Paint Quilt room

Nov 9, 10 & 11  Velvet Stocking craft show in Bouton Hall.  Fee of $1800.00 will be collected for this.  They came to us because they were puched out of Webster Civic Center by FEMA.  They will be coming in Wed nightNOv 8th(AFTER WND) to set up 27 stalls in BH.  No earlier than 7:30PM.  Someone from Mike and Annie’s need to be on bathroom duty during the hours of the show to keep the bathrooms clean and supplied.  We also need a WPC member to be at the church during the hours of the show for any problems that might arise.
  Next meeting is November 16th
Submitted by Jennifer Carr

Ken Thompson, ruling elder
