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Anya and I were honored to have served as discussion facilitators at the Synod of the Sun’s Imagine Conference, held at Woodhaven Presbyterian Church in Irving, Texas, this weekend. We each hosted one of 12 round-table discussions that were offered three times each during the course of the day on Saturday. Each of the talks was on a mission topic in which churches and/or presbyteries are engaged. Anya led the discussion on human trafficking, and I led the discussion on mental health.

The keynote speaker for the weekend was Jan Edmiston, Co-Moderator of the General Assembly for the 2016-18 period. She spoke on the need to transform the church from an ABC (Attendance/Buildings/Cash)-oriented church to an NOPS (Neighbors/Organization/Paradigm Shift)-oriented church. She described some of the things she has learned of that are going on in the churches around our nation:

· Providing leadership training for high school students; one church, instead of paying for a secretary, offers an unpaid internship for high school students to serve as secretary; 
· Offering a Waffle Bar as a church; includes a sermon and discussion; 
· On Rally Day, giving a sermon that is a dialogue sermon with a local school principal or counselor that informs the congregation on the issues the schools are facing;
· Using quarterly teams to carry out the work of the church; each team is responsible for everything that happens in the church for one quarter of the year—worship, adult education, mission, fellowship, etc.

She discouraged churches from doing what the church down the street is doing. Instead, look around your neighborhood, discern what is breaking God’s heart, and do something to change that.

We also heard three “TED-type” talks on particular mission efforts in different churches:
1. Rev. Susan Rose, Campus Minister and Executive Director of United Campus Ministries of the University of Arkansas, spoke about helping college students shatter the glass ceilings imposed by the students themselves or because of the church’s thinking ‘we’ve never done it that way before!” 
2. Rev. Patti Snyder is the senior pastor at University PC, Baton Rouge. She, with area ministers, have formed Together Baton Rouge. They have taken on the challenge of being part of public discussions of issues facing Baton Rouge, including the budget, transit, food access, health care access, etc. They are active in police reform and flooding abatement, along with flood relief efforts.
3. Rev. Natalie Bell is the organizing pastor of the Open Table Community Café of Owasso, OK. She, with other pastors in the area, have established a café at which people pay what they can afford for a meal. Began under the 501(c)(3) certificate of her church, FPC-Owasso, and now is its own non-profit organization. Only two paid employees, chef and manager; all others are volunteers. Food primarily is donated by area grocers, etc. Offers a special Youth Café after school, from 2:30 to 4:00 p.m.,, for 6th through 12th grades. Offers free food and wifi. The Cafe offers full or half portions to avoid wasting food. Left over food is taken to the local library three times a week for distribution to those who need it. Several fund raisers are held each year to fund this.

Everyone was given the opportunity to post needs, personal or of their community, and resources they have to offer on post-in notes, with contact information on the back side.

We learned what so many others are doing to care for others in the world, and had lots of opportunity to learn from one another.

Respectfully submitted,
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