October 17, 2016  Worship and Music Committee

Attendees:
Jeannette Booher, Patty Eng, Diane Kane, Keith Uffman, Glenn Foster, Pat Brackett, Geri Foster, India Allen

Absent:  Mary Lawrence, Helen DeLeon
1. Look at budget as rendered to Carla     
	Significant increase in Worship Arts and Music Budget (request a change in name to reflect the 	vision statement) due to the following:
· Choral scholars for 2 semesters, scholarship amount needs to be increased to be competitive with other performance opportunities
· Sheet music (for the past 2 years, we have used money from designated funds to supplement music offerings even rather than use worship funds.
· Honoraria or visiting pastors  We know who is coming in the spring and his contracted fee is $1000.
· New line item for Visual Arts Ministry 
2. Request from welcoming committee to put welcoming table front and center in the narthex.  We approved this through January when we will revisit the effectiveness in both committees
3. Advent Planning (attached schedule)  Helen will work with advent candlelighters, the text comes with the cantata music which Glenn has.  It was suggested that we put a notice in the bulletin to find readers that might like to do it, first 8 that reply are assigned---possibly hear some new voices.
[bookmark: _GoBack] Liturgy for Advent for early service - preliminary text  Iona Community liturgy for advent  
4.    Evaluation of Gospel of Genesis, and sermon notes Art and Music  during  Sept and Oct received positive feedback about how well services stuck together.  The artwork and arttalks were well-received and stimulated discussion before and after the service—including when visiting groups used the sanctuary Currently discussing how to promote the sermon series in advance so that  people come regularly to hear the entire thing .  2 Sunday School classes use the sermon notes, several people have indicated they use the notes after worship rather than before
5    What can be streamlined in worship? Limit the length of announcements and let pastors do them.  Maybe start announcements five minutes before the start of service.
how we do offering—collect offering but do not return it to the front 
time with children—shorter sentences, shorter stories
communion with bread/wine same time? intinction?   We are  going to try intinction for serving communion for all the serices in Nov/Dec  
Ushers are now using clickers to to get a more accurate headcount  Is attendance really down or up?
6.   Communication plan ideas for themes  Keith presented a worship theme schedule for 2017-2018 that is ‘fleshed out’ for the Visual Arts team and others that plan worship.    Also shared notes about congregational singing and developing a music literate congregation.  Michael Haws from SMU is our invited speaker for next year to explore this further.








