Webster Presbyterian Church
Campus Management Meeting Minutes

October 19, 2016
In attendance: Ken Thompson(taking over for Scott as Chair of this committee), Melisa Ferguson, Jennifer Carr, Sue Thompson, Carole Kloves & Jimm Cooper.
The meeting was called to order and opened with prayer by Ken Thompson.
Ken has stepped up to chair this committee due to Scott’s health concerns.

Old Business
· Ross still has to finish things in the audio booth in FH.  Another set of speakers has yet to be installed.  *Ken will talk with Ross about finishing this up.  
· The square overhead lamps in the hallway going into the Education wing have been replaced by Ken.  
· Lighting repairs are moving forward.  Outside lights continue to be an issue.  Our campus outside is very dark and this creates safety issues.  Ken talked to Jow Schwarz and to General LED Lighting.  It will cost $3394 to replace all lights in the parking lot and another $1500 for an installation fee.  Total of $5k to get our lot lit again.  Not sure what is in the budget under repairs.
·  Education wing plans are still pending.  There is $10K in a memorial from Judy Ramsey and CM needs to get the proper authorization to continue with buying the lights.
· Ken got the pieces from Scott to repair the pipes coming off the roof of BH on Nasa Parkway side   
· Air conditioners

Gurry has given numerous quotes over the years for the A/C units in the Education wing.  Components that could be changed out, refrigerant and age of the unit are part of the problem.  The Education wing has ONE unit but 2 air handlers.  Unit uses R22 freon which is no longer used in new units. As a result the cost of R22 has skyrocketed.  We are waiting on a quote from Gurry.     Gurry indicated the real problem is the Sanctuary units.  They could go at any time.   Library unit will cost $8k - $9K to replace.   Campus Management is asking if a smaller unit could be installed since the unit that is broken is really too big for just the library.

· Five repairs that are pending(Ken addressing all these)
1. Drain on spray sink in BH kitchen 

2. Mop sink in FH prep area needs to be hooked back up again

3. BH sink(3) still has a leak

4. Toilet in Admin bldg. women’s restroom (handicapped stall)  - toilet is not secured to the floor and rocks

5. Outside pipes on BH on Nasa Prkwy 
New Business
· Roof leaks  in Helen’s & Pat’s offices.  
· There continues to be an issue regarding room reservations and fees that apply specifically BH & FH.  Campus Management wants to be sure that Session members understand that there is a Building Use policy and it needs to be followed.   Liz is on board with this but she is being bypassed by some.
· Committee policies need to be re addressed and fees reassessed.  We feel like fees are too high at this point.  Procedures need to be drafted as well as new forms for member and non-member use of BH & FH.  *Jenn & Mel to work on first draft.

· Carole concerned about a new stain that has appeared on the carpet in the hallwqay after it has been cleaned.

· Need to set a date for “Spring Cleaning”

· Tax Aide requested to use FH in January from Jan3 to Jan 21.  They want to leave the tables set up with laptops on them from Jan 3 to Jan 18 and will still be using the hall through Jan 21.  Fee was waived by Campus Management but they have to move the tables with the laptops on the weekends since there are already conflicts with the hall being used by other folks those 2 weekends.

· The out call notification to the Webster Fire Department needs to be turned back on so WFD will be notified if there is a problem.  Has not been turned back on since leak in the resource room.

· The spreadsheet for work that needs to be done is not on the website anymore.  Need to talk to Dennis Waehner about this.  We want to build something for the website for work that needs to be done so members can see it and sign up to do some of the work.  There was something under Special Groups in 2007.  We need to get it back.

Meeting closed at 9:00PM.  Next scheduled meeting is in the Gallery on November 15th  at 6:30PM.

Minutes submitted by Jennifer Carr
