September 27, 2016
Meeting Room, WPC

The Webster Presbyterian Church (WPC) Session convened a called meeting on Tuesday, September 27, 2016.
Welcome and Call to Order by Moderator Rev. Helen DeLeon.
A quorum was declared present consisting of the following:

· Pastor Keith Uffman and Associate Pastor Helen DeLeon and;
· Ruling Elders Jennifer Carr, Michael Cooper, Kaylin Dupree, John Grady, Diane Kane, Pete Koester, Mary Lawrence, Tony Le Cara, Scott McNeill, Coco Motley, Lynn Snowden, Susan Stearns, and Jamee Wilson.
Also present were Courtenay Clifford, Treasurer Carla Yager, and Clerk to Session Melisa Ferguson.
The Session voted to approve the agenda.
The Session heard a status report from Courtenay Clifford, chair of the Capital Planning Task Force (CPTF), including initial planning on how to communicate their findings to them congregation after they are presented to Session in early 2017.  
The Session approved an amended motion from the CPTF to support their fact-finding phase by authorizing the following:

· Session authorizes the following funds to be used by the CPTF to contract professional inspection firms to conduct inspections of our property:

· Up to $3800 for a commercial building inspection

· Up to $1000 for asbestos testing

· Up to $1500 for structural engineer inspection

· $6300 estimated total

· The inspections will examine the Sanctuary, Fellowship Hall, the Administration wing, and the Christian Education wing, and provide reports to the CPTF of their findings.

· Session authorizes the CPTF to select the firms to conduct these inspections.

· Session authorizes Courtenay Clifford, Chair of the CPTF, to sign the associated contracts for Webster Presbyterian Church.

· Session authorizes the CPTF with the support of the Campus Management Committee (CMC) to schedule and supervise the inspections.
Pastor Keith led a devotional/educational exercise to help the Session in “Sacred Seeing” of art. 

The Session received a report from Pastor Keith:

· Look forward to a series starting in spring 2017 on journalistic ethics.  

The Session received a report from Pastor Helen:
· Pastor Helen will be hosting a table at the October 20-21 Imagine Conference of the Synod of the Sun.  The topic of the table will be mental health issues.

· Mental Health Issues training will be held at WPC in January for all of Presbytery.

· Pastor Helen will be offering a course called “Surviving the Holidays” on November 2.  The focus will be on those grieving during the holidays.

· Pastor Helen is developing a Grief Share series, to be offered Wednesday afternoons starting in January.

· WPC will host a “Mental Health First Aide” event on March 1, 2017.  This course will require a fee for participation, have a limited seating, and will be offered at six or more locations around Presbytery.

· Pastor Helen is also working on getting a “Mental Health 101” free event at WPC.

· All Saints’ Day will be on November 6.  Communication will be forthcoming.

· The Board of Deacons will be hosting a “Life Screening” event on TBD date coming soon.

· Helen is actively involved in two covenant/Bible study groups.
The Session received a report from Treasurer Carla Yager.  

· Our expenses are currently exceeding our income.  
· 2017 budget planning data is due to Carla on October 15.
The Session approved the omnibus motion that contained the following items:
Approval of Minutes – Approve the minutes of the following meeting(s):

· August 23, 2016: Stated Meeting of Session

Transfer of Members – None.

Removal from Rolls – None.

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of July 26, 2016
	481
	295
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of August 23, 2016
	481
	295
	 

	Baptized persons who’ve not made Professions of Faith
	63
	 
	

	Total children, youth, and adults
	546
	
	


Church Life Milestones:

Births

· None.
Baptisms

· None.
Weddings

· None.

Deaths

· None.

Memorial Services

· None.

Pastoral Care Off Campus
· None.

The Session heard reports from the following committees:

· Adult Education (Tony Le Cara) – Review of the fall adult education offerings.
· Environmental Issues Speaker series – starts October 16 during the Sunday School hour.
· Q Commons video cast event – October 13, 7:00 p.m., in the Fellowship Hall.
· Worship and Music (Diane Kane, Mary Lawrence)
· Status and feedback on the art installation.

· Keith’s sermon notes will now be distributed one week prior to the sermon.

· Personnel (Lynn Snowden) – status report on Moon Shot Team and planned retreat for officers.  Lynn also reminded the Ruling Elders that staff evaluations will be coming up and encouraged everyone to participate.
To fulfill the requirement for training on our Sexual Misconduct Policy and Procedures, the Session participated in a short training session and signed the required forms acknowledging receipt of the training.

The Session heard the following new business motions:
· The Session approved a motion from the Worship and Music Committee that there be a single worship service on Christmas Eve at 7:00 p.m.
· The Session approved a motion from the Worship and Music Committee that there be a single worship services on Christmas Day and New Year’s Day, both at 10:00 a.m.

· The Session approved a motion from the Adult Education Committee to expand the Wellness Through Movement (WTM) program at Webster Presbyterian Church by allowing four 90 minute WTM Tai Chi classes each week to be held in the Meeting Room through the winter months. The classes will meet Mondays, Wednesdays, Fridays, and Sundays at 7:30 a.m. and are led by Tai Chi Master Bo-Kuren Law.
Having completed the New Business, the Session heard reports on outstanding Old Business items:

· Fellowship Hall Sound System Status (Worship Committee)

Projected completion: TBD

· Meal Cost Coverage for Staff Resolution (Personnel Committee)

Awaiting policy definition by Personnel Committee.
The Clerk reminded the Session of upcoming meetings: Tuesday, October 25, 2016 - the next stated meeting of Session.
The Mission Committee reminded the Session of the October 15 “Surprised by Joy!” fundraiser for Free The Captives.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Pastor Keith led the group in a prayer exercise focusing on Philippians 3:17.  The Session voted to adjourn at 9:04 p.m.

Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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