Webster Presbyterian Church
Monday, October 6th, 2015 6:00 pm – 7:30 pm

Personnel Committee Meeting Notes
Attendees: Keith Uffman, Kevin Wooten, Courtenay Clifford, Kathy Braeuer, Lynn Snowden
· Opening Prayer
· New Business 

	Item
	Time
	Description
	Who

	1.
	6:00 – 6:20 PM
	Personnel Notes
	Lynn

	
	
	Create Planning Checklist
	Lynn

	2.
	6:20 - 6:50
	Review job descriptions
	Kevin / All 

	3.
	6:50 – 7:15 PM
	Proposal for 10-27-15 Session
   Review meeting plans
   Next Steps
	All

	4.
	7:15 – 7:30 PM
	Agreement on path forward and closure
	All 


· Closing Prayer

Next Meetings - October 20th
