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1. CMT Meetings – The Children’s Ministry Team (CMT) held a recap meeting for the 2015 Vacation Bible School (VBS) on October 11.  The CMT met on October 21, 2015.  The November and December CMT meetings may need to move back a week to accommodate holiday and work schedules.
2. VBS Recap on October 11 - Linda Smith-Gregory, Rachel Boeckenhauer, Elizabeth Noriega, Catherine Spivey, Abbey Menard, and George James were present.  There seemed to be more positive comments than negative concerning this year's VBS.  In fact, the marketplace format seemed to be generally a positive aspect that synced well with the desire for less structured and rushed interaction time.  There was some discussion about how VBS should be adjusted in the future to meet current needs and directions.  Cancellation was one of the options discussed, although there were very positive outcomes noted for VBS, including the interaction between the youth, adults, and children.  There also were non-WPC participants that added an outreach component to the activity.  Ideally there needs to be an opportunity for more of the shop volunteers, team leaders, and activity coordinators to provide input.  A possible curriculum for next year's VBS was presented by Linda.  A team to study the potential cirriculuum would be another near term activity.  Also, it was felt important to have the church engage in a discussion of the future of VBS.
3. CMT Meeting on October 21 - Rachel Boeckenhauer, Melinda Neilson, and George James were present.  Kristin Bonifiglio and Jessie Kuehner also supported the meeting briefly.  Linda Smith-Gregory was sick and could not attend.  George and Linda had a pre-meeting over the phone to offset her inability to attend the CMT.  Linda had called for a planning session at the CMT meeting time, however no families took advantage of the planning session.  The CMT did take advantage of the planning time to discuss Sunday School curriculum ideas.  The CMT also discussed the disposition of material items, adult seating for child-care, Advent activities, October workshop childcare, Childcare Volunteer termination, and a potential nature activity area to replace the playground.
4. Sunday School Curriculum Ideas  - The current lack of children participating in Sunday School was the most significant subject at the CMT meeting.  The recent efforts to build up the Children's Chapel have proven very successful.  Therefore the bulk of the conversation was centered around how to draw off of that success and develop a format that supplements the Children's Chapel activities.  The next CMT meeting is expected to include more dedicated discussion on this topic in preparation for any potential impacts to planning for 2016.
5. Advent Activities  - There are only three currently planned Advent activities.  

a. The Children's Choir is to perform one Sunday (potentially December 13);

b. A Pizza and Movie session is planned for after Church on December 13; and

c. The Planetarium Dome is planned for pre-Advent (November 11, November 17, and November 18).  Linda is to coordinate with the Fellowship Committee as the Fellowship Hall would be needed, however the committee felt like that committee would call the 17th and 18th as unacceptable.  The 11th did seem to be a little early for the event.  The CMT did discuss the content of the exhibit, which is intended to focus primarily on scientific ideas and not any one set of religious ideas.  Next actions fall to Linda.

6. Disposition of Material Items - A request was made to the Children's Ministry Director two months ago to share a list of the items being disposed of with the CMT.  That list was provided to the Children's Ministry Elder before the meeting and was subsequently provided to the team.  The CMT has tried to impress upon the Director that material item disposal should be coordinated with the CMT as the current financial situation does not allow easy replacement of items that might still be needed.  Current items on that list include:

a. Outdoor Playground Equipment - This was a discussion at the last CMT meeting and was removed and disposed of without any notice or communication with the CMT (Disposed items included the unattached sandbox which was targeted for other uses);
b. Wooden Kitchen Play Units – Donated to a staff member;
c. Plastic Kitchen Unit – Donated to a staff member;
d. Older Kids Chairs (Red) - Not disposed of yet;
e. Room 201 – Offered to YMT for storage;
f. Upstairs TV - Not disposed of yet but offered to a member; and
g. Downstairs TV - Not disposed of yet but a replacement flatscreen TV has been donated to WPC.
7. Adult Seating for Childcare: Kristin discussed the efforts to acquire adult seating for the nursery room.  Such seating is constrained to be safe around young children and should not have point loads to damage the cushioned flooring. The CMT provided input to and support for the activity.
8. October Workshop Childcare: Linda reported that noone has signed up for childcare for the October 25 workshop.  However, there was a request for childcare to be available anyway. Therefore Linda contacted the temporary workers.  It should be noted that it was subsequently reported that the workshop was cancelled and Linda cancelled the support staff request in response.
9. Nature Area: The CMT continued the discussion from the September meeting of ideas for an outdoor activity area to replace the playground.  The most promising ideas leaned in the direction of a nature-centric activity area created with volunteer labor and limited purchases in the shaded area behind the Little Free Library.  The CMT continues to collect ideas for a subsequent discussion with Campus Management.
10. Volunteer Dismissal: The Children's Ministry Elder requested a plan be developed to continue to include and expand volunteer support for childcare after hiring a second childcare worked. However, Linda subsequently dismissed all childcare volunteers.
11. Active Parenting- The Active Parenting class continues to maintain a significant activity.

12. Sunday School - Sunday School attendance continues to be low.

13. Children's Chapel - Children's Chapel continues to have high attendance.
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