WPC Stated Meeting of Session – Agenda

6:30 – 9:00 p.m.     September 22, 2015    WPC Sanctuary & Meeting Room

[IN THE WPC SANCTUARY AT 6:30 P.M.]

I. Welcome & Call to Order (Moderator)
II. Declaration of Quorum (Clerk) Excused absences: Tony LeCara
III. Rendon, Young, Ferguson,Anya, Stearns, Spivey, Taylor, Koester, Motley, Kane, Snowden, McNeill,  James, Dupuis, Clifford, Godwin
IV. Status of the organ and the potential impact on budget

[MOVE TO THE WPC MEETING ROOM]   Called to order at 7:16 pm
V. Devotional (Keith)  demonstrate consistent growth in the faith—an elder’s most important task  Has this congregation done all the growing it can, have each of us? Renewal of Consecration Sunday Nov 15—stewardship campaign  How does an elder model financial stewardship? Can elders and deacons sign their pledge a month early?  
VI. Approval of Agenda (Session)  Move Welcoming Motion up to the beginning of Meeting, remove 2nd personnel motion, to be replaced by another motion by personnel  Moved by Stearns, second by Taylor
           Snowden moves to let Courtney Clifford speak to the Sexual Protection Policy, Pete Koester seconds

Elders agree by common consent to make their pledge next session meeting.
VII. Pastors’ Reports (Keith, Helen)
VIII. Omnibus Motion (Clerk; see attached motion)  Minutes from last meeting should show Lynn Snowden present  Approved as corrected  Moved by James, seconded by Ferguson
IX. Clerk’s Report
X. Treasurer’s Report   we have had a web problem that the budget didn’t appear on the website,  increase about 3-5% iover last year’s budget, 3 loans outstanding on roof
XI. Committee Reports and Motions (time-sensitive items only or items not included in posted reports)


      The Welcoming Committee 
· The Welcoming Committee moves that Session receive into membership  Betty Geehan, by transfer of letter from Clear Lake United Methodist Church  RETURNING to WPC after a period of time away  Passed
· Personnel Committee (Lynn Snowden with Courtenay Clifford)
· The personnel committee moves to pass the Sexual Misconduct Policy as found on the session files.  Policy has been updated and explained and greater detail   What we are asking for is to remove draft status and put in PDF form on the website   The next step will be to revise the child protection policy and make it aligned to this document     Background check will be required for all volunteers  All officers of the church will be trained in this policy  Third Reading  Passed
· The personnel committee moves that we pay Linda Smith Gregory the difference between her actual salary (from Webster) and the compensation given through our Workers Comp Insurance.  Remove—has already been passed
Lynn Snowden from Personnel moved that we support Glenn Foster with additional professional development in January of 2015.   This would allow Glenn to attend the Calvin Institute of Christian Worship in Grand Rapids, MI from Jan 28 to Jan 31, 2016. If passed, this motion will have increase the 2015 budget by roughly $1500 due to conference fees paid in advance.  Ann Taylor seconded.  Motion passed
Lynn reminded us it was staff evaluation time.
· Stewardship and Finance Committee

· The Stewardship and Finance  (and youth) committee moves to change the 2015 budget by adding $1255 to the Youth Ministry budget (Account Number(s) TBD) and subtracting the same amount from the Capital Improvement Reserve (6295)  Passed
· The Stewardship and Finance (and Personnel) committee moves to change the 2015 budget by adding $550 to the Bookkeeper’s Annual Cash Salary (6041) and subtracting the same amount from the Capital Improvement Reserve (6295)  Passed
· The Stewardship and Finance (and Personnel) Committee moves to change the 2015 budget by adding $458.26 to the Associate Pastor’s Annual Cash Salary (5946) and subtracting the same amount from the Capital Improvement Reserve (6295)  Passed
· Worship Committee

· The Worship Committee moves that WPC have a “Home for the Holidays” campaign during Advent 2015 (Nov 29th through Dec 27th). The 11:15 sanctuary service will inspire family participation through caroling, decorating, storytelling, candle-lighting.  The 9:00 service will be held in the parlour throughout advent with an emphasis on prayer, study, and contemplation.  Passed  1 opposed
· The Worship Committee moves that there be a single service on Christmas eve at 6:00 pm.  
(Katy Rendon moved to change the time to 6, Godwin second)  Amended motion Passed (5 opposed)



The Mission Committee 
· The Mission Committee moves that WPC recommends to the Presbytery of New Covenant Outreach Committee that they consider Free the Captives as a partner mission organization. Passed

XII.   New Business   Church directory—need hosts during the week of picture taking

Subcommittee of S and F committee to conduct a financial review for 2014  as established by Book of Order—Kim Glaus-Late,  Gary Mossman, Mike Stearns, and Pete Koester

Child care needed for Oct 25  4:00 pm workshop event
One Big Auction—Nov 8
XII. Upcoming Meeting Dates
· Tuesday October 27, 2015: Stated Meeting of Session.  7:00 p.m., Meeting Room

XIII. Motion for Adjournment & Closing Prayer  9:02closed in prayer by Coco Motley
