
Children’s Ministry Team (CMT) Status 

10/15/2014
1. Child Care Staff:  One of the child care staff has left in order to spend more time and energy in her own church.  A replacement is being sought.  .
2. Wednesday Night Activities: Wednesday night activities have resumed.  However, there is an issue that may remove the focused effort on Children’s Choir program.   
3. Children’s Chapel: Children's chapel attendance remains high. 
4. Sunday Morning Education:  Attendance has remained low.
5. Active Parenting: Diane Kane has been teaching a class focusing on finding your children’s spiritual gifts.  The class is for youth parents as well as children’s parents.
6. Children’s Facilities Maintenance:  The CMT budget will be exceeded this year due to facilitiy charges associated with the mold clean-up.  To-date the following charges have accrued: foam flooring $702.37 and rug cleaning $118.18 x 2.  Additional changes for adult seating and floor pillows are expected.  
7. Mural Project: The proposed design had been developed and is ready for approval. The design will follow the stained glass theme of the sanctuary.  The main picture in the center of Jesus and the children will, naturally, be painted in as well, and so will the two side columns with the galactic "stained windows" which are similar to the ones in the sanctuary.  Certain panels will be number-colored by kids or other volunteers.  A representation of the proposed design is included.  
8. Fall Festival/Movie and Pizza Event:  A second Movie and Pizza event is currently scheduled for December 13 from 11am – 4pm.  
9. Child Protection: CMT awaits updates to the child protection policy from the personnel committee.
10. Vacation Bible School (VBS): The 2015 VBS planning team continues to be develped:  

a. A discussion with the Outreach Committee was held.  It was determined that working with another small closely associated church is the most active outreach that can be afforded this year.  After a CMT discussion, it was decided to continue planning for VBS and invite other churches to participate a little later.   
b. The curriculum review team returned with a suggested curriculum – Hometown Nazareth by Group Publishing Company ( http://www.group.com/vbs/hometown-nazareth ). After discussion the CMT agreed to move forward with this suggestion.  An additional couple of weeks for reviews was allowed before ordering the starter kit.  
c. After much deliberation and coordination with the YMT calendar, a date was agreed upon.  VBS 2015 will be held June 8-12.  This does potentially interfere with a potential choir trip, however no other dates will work.  VBS Sunday would then be June 14 under this plan.

d. It was determined that a lead person to feed the participants and families before opening ceremony was needed.  
11. Above Budget List:  The above budget list was discussed at Session in September.  Fully funding VBS was ranked first on the list.  However, it had to be removed from the list as it was not applicable for the desired use of this list. 

12. A request was made to begin forming ideas for child care for an all-day event to be held on a Saturday in early 2015.  The activity will be a whole-church preparation, discussion, and transition event.  It will be titled: “The Herd is on the Move: WPC in Transition”.    

George James, Children’s Ministry Elder – 2014
A representation of the proposed mural design:
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