October 27, 2014
WPC Personnel Committee Report to Session 
The WPC Personnel Committee met twice in October  (14th and 26th).  Attendees  for the October 14th meeting were: 1) Courtney Clifford,  2) John Jordan,  3) Kathy Braeuer,  4) Janis Edwards, 5) Rev. Helen DeLeon and 6) Rev. Helen Rose Moore.  Attendees for the October 264th  meeting were: 1) Courtney Clifford,  2) Kathy Braeuer,  3) Janis Edwards, 4) Rev. Helen DeLeon, and 5) Rev. Helen Rose Moore.  We discussed and took action on the following items:
October 14th - Agenda
· Performance Appraisals - We reviewed the four performance appraisals conducted prior to the 14th, and planned the remaining four appraisals to be conducted during the weeks prior to the end of the month
· Job Classification Changes - we reviewed a request to change current bookkeeper position to a contact employee status from the current part time employee status

· Church Secretary Pay and Hours - We reviewed a proposal for increasing hours and pay rate for church secretary due to reliance on hours currently worked beyond expected and prevailing wage rates.
· Sexual Harassment Policy - We reviewed the second draft of a WPC Sexual Harassment Policy.  Helen Rose Moore had prepared the second draft with input from the Personnel Team..  We further discussed the Child Protection Policy and need for its update and its relation to the proposed Sexual Harassment Policy, as well as how both would fit relative to current personnel policy.

October 26th - Agenda
· We approved the increase in the number of hours to be worked by the Church Secretary from 32 to 36, based on the number of hours tracked and required this year.  This will be communicated to the Treasurer for budgetary purposes for the 2016 budget.  This change should take effect Jan1, 2016.
· We approved moving the bookkeeper position to the status of contract employee, if the nature of the job could be structure to be in compliance with employment laws covering contract labor.  The job description will need to be revised to reflect her duties in this capacity.

· We approved extending paid leave to Glenn Foster beyond his remaining vacation time (2 weeks and two days) to a total of 6 weeks (potential for three weeks and three days of paid leave)
Respectfully submitted,
Kevin C. Wooten

Chair of Personnel Team
