September 24, 2013
	Meeting Room


The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, September 24, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:
· Moderator Reverend Helen Rose Moore; and
· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Courtenay Clifford, Janis Edwards, Kimberly Glaus Läte, George James, Tim Murray, Katy Rendon, Catherine Spivey, Ann Taylor, Ken Thompson,  Ed Tobia, Kevin Wooten, and Carla Yager.

Elders Melisa Ferguson was excused.

Treasurer Jimmy Spivey and Clerk Gene Fisseler were also present.

Omnibus Motion – The Session voted to approve the omnibus motion that contained the following bulleted items.

· The Session approved minutes for the August 27, 2013, Stated Meeting of the Session, as amended.
· The Session approved new Jr. High Sunday School curriculum entitled “Reformed Old Testament,” which has been reviewed by Rev Caressa Murray, WPC Youth Leader Jessie Kuehner, and Ruling Elder Katy Rendon. 

· The Session received the following Clerk’s Report of statistics and church life milestones.
 
	Statistical Report
	 
	 

	 
	Individuals
	Families
	Comments
	 

	Membership as of August 27, 2013
	556
	328
	 
	 

	  Gains
	 
	 
	 
	 

	     Transfer of letter                          
	+ 1
	+ 1
	E James

	     Reaffirmation of Faith
	+ 2
	+ 2 
	B Kuehner,  M Ferguson

	     Profession of Faith & Baptism
	+ 0
	  + 2   
	Adjustment: 2 new families (Spivey daughters)

	  Losses
	 
	 
	 
	 

	     Transfer of Letter
	- 1
	- 1
	J Mach
	 

	     Removal from Roll
	- 0
	- 0
	
	 

	     Death                                          
	- 0
	  - 0   
	
	 

	Membership as of September 24, 2013
	558
	332
	 
	 

	 
	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	86
	 
	
	 

	Total children, youth and adults
	644
	 
	 
	 



Wedding – Melanie Camp & Nicholas Davis were married on September 21, 2013, in the Texas Christian University Chapel, Fort Worth, Texas; Rev. Helen P. DeLeon officiated.

Special Budget Report – The Treasurer presented work to date on the 2014 budget and answered questions from the Session.

Treasurer’s Report – The Session received the Treasurer’s report.

Committee Motion – The Session voted to approve the Adult Ministries bake sale fundraiser to take place on Sunday, November 10, in the Fellowship Hall immediately following the first worship service with the proceeds offsetting a portion of the costs for the 2013 Women’s Retreat participants and a portion of the Retreat’s speaker’s expenses.
 
Old Business
· The Session received a report from the Bylaws Review Task Force covering the changes made to the bylaws based on feedback received at the August Stated Meeting.  The Session voted to direct the Bylaws Review Task Force to publish the bylaws, as further revised during the meeting, along with a document summarizing the proposed revisions, and to present the revised bylaws to the Congregation for review and approval at the next meeting of the Congregation. 
· [bookmark: _GoBack]After receiving a report from the Strategic Analysis Task Force (SATF) and expressing its deep gratitude for the time and effort its members expended contemplating and addressing the strategic questions regarding WPC’s future, the Session voted to:
· Approve the SATF report and implement the recommendation and actions contained in the report;
· Direct the Clerk to petition the Committee on Ministry (COM) of the Presbytery of New Covenant for permission to call for the formation of a Pastor Nominating Committee to call a Pastor/Head of Staff; and,
· Following receipt of COM approval, direct the Nominating Committee to bring to the next meeting of the Congregation a slate of seven (7) nominees, reflecting the diversity of the WPC Congregation in gender, age, ethnicity, marital status, church service and mission experience, to serve on a Pastor Nominating Committee charged with calling a Pastor/Head of Staff.


New Business
· The Session voted to call a meeting of the Congregation on Sunday, November 3, 2013, to elect church officers, to elect a Pastor Nominating Committee, and to review and vote on revised Church Bylaws.
· Moderated by Elder Carl Allen, the Session received a report from the Personnel Team regarding renewal of the contract between the WPC Session and Interim Pastor Helen Rose Moore.  The Session voted to extend Rev. Moore’s contract through calendar year 2014 and to direct the Committee to negotiate the financial terms of the contract.

Pastor Report – Rev. Moore requested that Session members to send her the fundraisers they expect to sponsor in 2014.

Upcoming Meeting - The next Stated Meeting of Session is set for Tuesday, October 22, 2013, 7:00 p.m.  

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 10:15 p.m. 


	Gene Fisseler
									Clerk of Session
