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PROPOSAL
At the end of 2013, dissolve current Outreach, Welcoming, and Communications Committees and form a new Church Growth Committee with combined authority, responsibilities, resources, and budgets of the former Outreach, Welcoming, and Communications Committees.
RATIONALE

Align committee authority and responsibilities with primary objective

Acquiring new church members is a process of 1) attracting visitors, 2) greeting visitors, 3) appropriate individual visitor follow up, 4) converting visitors to members, and 5) onboarding new members into church life. Current committees have separate roles in the new member process.
In the future, Session will approve an operating plan which should include 1) specific and measurable objectives and implementing plan steps, and 2) Session commitment to achieve stated objectives. Major operating plan objectives should cover church operations and include 1) member care and development (internal), 2) mission and service (external), 3) administration and finance, and 4) church member and attendance growth.

Under the anticipated WPC operating plan, the new Church Growth Committee will have primary, but not exclusive nor total, responsibility for church attendance growth. The Church Growth Committee will have assigned authority and responsibilities that align with its primary mission.

Reduce the number of Session Committees
WPC membership and church attendance are in long term decline. Our Nominating Committee as well as individual church committees are experiencing increasing difficulty in finding volunteers to serve on our committees. In that regard, Session  reducing the number of WPC elders and church committees is appropriate until such time as attendance grows.

