Vision Committee Report
October 2012
Vision Wall:  The final of four text banners has been posted on the “vision wall” in the Narthex.  The theme for this month is “Gathering the Fragments”; the text banner provides information about the information processing that will be happening through the end of the year, as the vision team compiles the information received from the group work and congregational survey.  
Congregation-wide survey:  The survey is currently available on the website and in paper form.  The survey was rolled out mid-September and can be accessed electronically on the vision website (www.wpcvision.com , user name is “wpcvision”, password is “members”).  The original cut-off date for survey input was mid-October, but the team has extended the deadline into November, to get the widest possible response from the congregation.
Vision data collection timeline:

· August

· Minute for Mission – done 
· Covenant groups/committees are meeting – done
· Rally Day – premiere video – done 
· September

· Minute for Mission – done 
· Launch survey on website – done 
· Launch paper survey and comment boxes – done 
· Covenant groups/committees are meeting – done 
· Compile data from group work – on-going
· October

· Minute for Mission - done
· Remove comment boxes, paper surveys – deadline extended
· Submit article for newsletter  - done 
· November

· Remove Vision Wall from Narthex mid-month

· Compile/analyze data from survey

Vision Process Status:
· Define how to collect vision input from the congregation – complete
· Identify tools 
· WPC Vision logo 

· Define tools 

· Guided discussions using set curriculum

· “Vision video”

· Compilation of individual interviews

· Youth implemented project, complete by Rally Day

· Total length:  10 – 15 minutes

· Web-based survey

· Comment box in narthex and administrative office
· Fit tools into a timeline 
· Create curriculum for groups to use in collection of data 
· Collect the input from the congregation – in work
· Coordinate with committees, pastors, covenant groups

· Gather the information, group/collate it

· Create the WPC Vision Statement

· Select a format 

· Apply the information to the format

· Congregation-wide event to publicize the statement
· Develop a list of recommended actions, based on the Vision Statement

Respectfully submitted,

Kimberly Glaus Läte, Elder 
