Personnel Team Report to Session


October 20, 2011

The WPC Personnel Committee met on October 20, 2011; in attendance were 
Courtenay Clifford (Chair), Mark Cooper, John Jordan, Kathy Braeuer, and Janis Edwards.
The committee reports the following activities:

Discussed the plan for determining the final check when employment is terminated and approved the plan for determining Rev. Murray’s final check as prorated based on the days worked.  At a later time, Personnel Committee will recommend changes to Church Personnel Policies to address this issue.
Discussed the Church Cell Phone Policy and proposed a revision to the Personnel Policy to address cell phones for pastors.
Discussed plans for hiring a bookkeeper.  We may offer this position as an “Exempt, part time position” (i.e., salaried), instead of a “Nonexempt, full time position”.  On the 21st Mark Cooper, Kathy Braeuer, and Courtenay Clifford conduced an interview of a possible candidate.   
Discussed vacation tracking procedures and vacation carryover situation.
Reviewed the submitted Personnel Budget.  There will be modifications as we go through our discussions.  As part of this discussion we considered adding vacation in lieu of raises.
Discussed the staff situation and possible filling of future positions.

 The committee proposals:

        Church Cell Phone Policy

Respectfully submitted by 
  Courtenay Clifford, Elder

  Chair of Webster Presbyterian Church Personnel Committee
