Stewardship and Finance Committee Monthly Report

October 2010

The Stewardship and Finance committee met on Wednesday October 6, 2010 at 6:30 PM.  Members present for the meeting were Committee Chair Randy Moore, Elder Jimmy Spivey, Elder Chris Kidwell, David McDonald, Rev. Dr. Mark Cooper, Treasurer Pat Koester, Carlos Noriega, Roy Phillips, and Mike Stearns.    
Summary of Committee Discussion and Activities:

Financial data for year to date: (Plot on last page of report).
[image: image1.emf]Net Income Net Expenditures 

(Actual – Plan) (Plan - Actual)

Jan 64416.67 68161.37 3744.70 64416.67 48927.08 15489.59 19234.29

Feb 64416.67 49034.33 -15382.34 64416.67 69225.24 -4808.57 -20190.91

Mar 64416.67 78045.93 13629.26 64416.67 64712.22 -295.55 13333.71

Apr 64416.67 62154.19 -2262.48 64416.67 51720.41 12696.26 10433.78

May 64416.67 62982.58 -1434.09 64416.67 76689.38 -12272.71 -13706.80

June 64416.67 48757.33 -15659.34 64416.67 62290.23 2126.44 -13532.90

July 64416.67 57012.43  -7404.24 64416.67 47868.56 16548.11 9143.87

August 64416.67

59373.82 

-5042.85 64416.67 75111.87 -10695.20 -15738.05

Sep 64416.67 85306.35  20889.68 64416.67 63134.81 1281.86 22171.54

YTD 579,750.03 570,828.33 -8,921.70 579,750.03 559,679.80 20,070.23 11,148.53

 Net



Income Plan Income Actual Expenditures 

Plan

Expenditures 

Actual


2. Miscellaneous
a. Committee reviewed finances through August. September actuals were not available since the committee was meeting a week earlier than normal in order to plan for the Stewardship breakfast.  

b. The S&F committee discussed the need for a line of credit.  At the end of August 2011 WPC was $11,000 negative.  The only way we met payroll and paid utilities was to use designated funds.  Concern was expressed that we are taking risk by using those funds and we should get the line of credit secured.  Committee decided to reopen the line of credit at a level of 75,000.  The fee associated with that action is TBD.   The committee decided to send the historical information to the session on the approved line of credit that had been previously approved by session and the congregation.  The committee gave the treasurer the authority to open the line of credit up to 1% fee of the loan ($750.00). Post meeting Pat Koester reported the fee to be $150.

c. Chair Randy Moore brought up that when session approved the purchase of the new WPC sign, he volunteered to work within S&F committee to find funds to help cover the additional cost.   There are a couple of accounts that have positive balances (Weddings, Wednesday night dinners, a couple of memorial funds ) where those funds could be move to the general operating fun to cover the sign.  The committee was unanimous that we should not commit next year’s session with this debt.  S&F will bring forth a motion to the October session regarding use of specific designated funds surplus be used for the sign.  Mike Sterns took an action to work with Trustee Jim Ingram to secure permission for those memorial funds.  Randy to email motion to session.

d. Stewardship Breakfast – Randy to work on presentation charts.   Jimmy has secured AV support for that day.  Jimmy took action to coordinate breakfast setup of the room, cleanup, and teardown.   Randy took an action to write an email reminding congregation of the breakfast.

e. Pledge cards in Pews – Chris took an action to place the cards in the pews prior to Sunday Oct 10 first service.

f. Confirmed that several members did received the stewardship letter last week. Approximately 268 letters were mailed or placed in elder/deacon boxes. An additional.  13 were mailed this week.  

g. Will have a minute for stewardship on the 24th to explain about the pledge basket and to bring forth – Jimmy and Randy to develop minute for mission. Randy to coordinate with the ushers to go around and collect pledges/offering from congregants with do not desire to come forward.

h. Mark will preach on the 17th on stewardship.

i. Randy will coordinate with Caressa prior to the 24th stewardship offering.
3. Past Action Status
a. Elder  Chris Kidwell reported that he has a couple of volunteers to conduct the 2010 financial audit, and a meeting to commence the audit is forth coming.   A thorough audit was completed last year, so the committee discussed whether a review of last year’s results was more reasonable that a full audit. A couple of names were suggested for Chris to contact.

b. Carlos  - waiting on the endowment fund committee to complete action
4.  Motions – Motion to remove funds from several designated funds to transfer to B&G to pay off the new sign.  

5. Bulletin input – Randy submitted a write-up on the Stewardship breakfast. On the 24th will have a tally of pledges received to date.  Bulletin input on the 31 another reminder for pledges to come in.
6. Newsletter input – Will thank people for the response for the September giving, - got us back in the black.  Action to Chris to write input.    
The next committee meeting is scheduled for Wednesday November 10, 2010 at 6:30 PM in parlor of the narthex.

Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
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