Personnel Committee October Meeting
Minutes

The October meeting of the Personnel Committee was held on October 24, 2010.  In attendance were John Jordan, Chair, Dan Hunter, and Kathy Braeuer.  There are no motions from the Personnel Committee for October.  The following items were discussed.  

2011 BUDGET.   The Personnel Committee has been hearing unfavorable comments from various members of the congregation regarding salary increases for the WPC staff.  Many members apparently have not received increases recently, the uncertainty surrounding NASA, and the declaration by the government that there would not be a COLA  for Social Security have led some to believe that this austerity should extend to the WPC staff.  Final determination should be deferred until the 2011 budget is established.  

There are going to be adjustments to the staff of Child Care revolving around the retirement of Maria, but these should be revenue neutral.

2010 EMPLOYEE EVALUATIONS.   We are transitioning to an evaluation format which involves a discussion between supervisors and employees for 2010.  The Personnel Committee will assist in these discussions with an outline which will, hopefully, guide the discussion, and provide minutes covering the items discussed.

TERMS OF CALL.  Pat Koester has graciously agreed to hold a seminar for the Personnel Committee to review the manner in which Terms of Call for the pastors are constructed.  This will be scheduled in November, and we hope that the confusion surrounding this exercise will be greatly reduced.

Submitted in Christ’s name be John Jordan.  
