October 27, 2009

Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, October 27, 2009, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.  
The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor Reverend Helen DeLeon; and,

· Active Elders Shallon Barboza, Cathy Black, Jeanette Chase, Gene Fisseler (Clerk), John Grady, Dan Hunter, John Jordan, James Kinzler, Jim Magnant, Randy Moore, Jennifer Paden, Mike Stearns, and Dennis Waehner.
Rev. Caressa Murray and the following Active Elders were excused: Kathy Braeuer, John Dewey, Tye Cowan, Mary Lawrence, Joan McMillan, and Jimmy Spivey.
Treasurer Pat Koester and church member Karl Schaeffer were also present.

A quorum was declared present by the Clerk and the agenda for the meeting was approved.
Karl Schaeffer shared with the Session the story of the cross he personally handcrafted to serve as our congregation’s contribution to the Presbytery’s new “cross wall.”  Following his presentation, the Session voted to commission the cross handcrafted by Karl Schaeffer to represent Webster Presbyterian Church on the “cross wall” being created by Presbytery of New Covenant at its offices.

Treasurer’s Report – The Session received the Treasurer’s report.  
Approval of Minutes – The Session voted to approve the minutes of the Called Meeting of August 29 and of the Stated Meeting of Session dated September 22, 2009, as amended.
Clerk’s Report – The Clerk referred several pieces of correspondence received to the appropriate committees.
	Statistical Report
	

	
	Individuals
	Families
	

	Membership as of September 22, 2009
	732
	407
	

	  Gains
	
	
	

	     Transfer of Letter 

	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0 
	

	
	
	
	

	  Losses
	
	
	

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death

	- 1
	- 0
	Ferguson

	Membership as of October 27, 2009
	731
	406
	

	
	
	
	

	Baptized persons who’ve not made Professions of Faith
	154
	
	(+1) Russell

	
	
	
	

	Total children, youth and adults
	885
	
	


Baptism:
· Logan Kristopher Russell, born March 11, 2009, son of Kristy & Michael Russell, grandson of Rebecca & Joseph Hisle and Mary & Wayne Russell, was baptized on October 4, 2009, by Rev. Helen DeLeon.  Cyndi Sauter served as the sponsor.

Death : 

· Gordon Ferguson died on October 24, 2009 (a memorial service will be held at an as yet undetermined date]. 
Transfer Letter – The Session voted to approve the letter of transfer for Marilyn Puschinsky to Seabrook United Methodist Church. 

New Business – The Session spent some time in discussion regarding the timeliness of posting committee reports on the Session page of the church website.  Elders were reminded that it is posting their reports three to four days prior to the Stated Session meeting allowed other Elders to review their reports and give proper consideration to any motions included in those reports that are to be voted upon during the meeting.
Team/Committee Reports
· Christian Nurture Ministry

· Adult Ministry – The Library Team continues to make progress toward reorganizing the church library, meeting each week.  Kaylin Dupree, Paula Bray, and Dana Strahan have led this effort.
· Children’s Ministry – A monthly Children’s newsletter is being developed for families and January is targeted for the first edition.
· Administration

· Communication – The Committee is exploring alternatives to producing a hardcopy pictorial directory.  If no satisfactory alternative is found, a return to past practice, flaws and limitations noted, will be considered. 
· Personnel – Annual employee performance review is underway.  Elders were advised that they may be asked to participate in the review process.
· Stewardship & Finance – The Session congratulated the Committee on its Stewardship luncheon/meeting work.  The video produced was a huge hit.  The Committee reported that response to the Stewardship campaign is running slightly ahead of the 2009 effort at the same point last year.
· Buildings & Grounds – The Committee continues to feel that the current janitorial service is performing below par.  Efforts to identify a replacement service are underway.
· Fellowship – The Session noted that Elder Joan McMillan resigned as chair of the Fellowship Committee and recognized the appointment of Jennifer Carr as interim chair of the committee.
· Worship – The Committee is evaluating a recent donation of audio/video equipment from Heritage Presbyterian Church and how WPC can reciprocate financially.
· Mission – An emerging ministry in the Clear Lake area is Family Promise.  As it develops, WPC is working with other churches to make it a reality.  The Session was advised to “stay tuned” as the Committee determines how our church can contribute.
· Welcoming – The new video produced for the Stewardship lunch will be used at the next Open Door meeting for potential new members on November 8.
· Outreach – three bids will be secured for installation of a church sign at the corner of NASA Parkway and Austin Street.

· Care of Members – The September blood drive yielded 14 donations; the December drive wraps up the year’s effort.   Now that the AEDs are installed, training for their use is being scheduled.

Old Business – The Session voted to form a new Task Force to review and update all church policies and procedures by January 2010 and to assign Elder Jimmy Spivey to lead and populate the Task Force as he deems necessary to complete the task assigned.
Pastors’ Reports – Caressa Murray is on study leave.  Helen Deleon will be serving as Moderator of Session for First Presbyterian of Texas City.  Mark Cooper reminded Commissioners of the Presbytery meeting on November 14. 
Upcoming meetings:

· Presbytery of New Covenant is convening its next Stated Meeting on November 14, 2009, at St. Paul Presbyterian in Houston.
· The next Stated Meeting of Session is Tuesday, November 17, 2009, at 7:00 p.m. in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:20 p.m. 


Gene Fisseler










Clerk of Session

