Stewardship and Finance Committee Meeting Minutes
October 22, 2008
The Stewardship and Finance committee met on Wednesday October 22 at 6:30 PM in the library at WPC.  Committee members present for the meeting were Roy Phillips, Rev Mark Cooper, Pat Koester, and Mike Stearns.    The focus of the meeting was   a review of current WPC financial data,  a  review of the status of responses to the request to the congregational members for a Letter of Commitment,  and review of the Audit committee’s proposed letter to vendors requesting bids to conduct a financial review of WPC financial transactions for the year 2007. The meeting was closed by a prayer from Rev Mark Cooper.
Summary of Committee Discussion:
1. An updated financial summary through end of September 2008 was reviewed and indicated that contributions toward the operating budget for September were less than  actual expenses  by approximately $11,100.  YTD revenues from all sources are $57,000 less than actual expenses. Funding from pledged and non pledged support is running approximately 8 % ( $44,900)  less than projected.  Total actual expenses are running approximately 0.7% ($,4000) more than projected.  Budget deficit is presently projected ( as of Sept 30) to be near $60,000 unless contributions  increase to above $71,600 per month  and expenditures decrease to under $51,600 per month for the remaining 3 months of 2008.
2.  2009  Pledge campaign status and results:     a)  a letter or request to the congregation requesting a Letter of Commitment was sent by regular mail and email to all active members in the WPC congregation who have made some contribution during the last 2 years,  b) Rev Mark presented a Stewardship Sermon on Oct 12 ,    c)  “Celebration” Worship Services   for WPC Mission and Ministries led by the Revs Helen Deleon, Caressa Murray, Mark Cooper  were conducted on  Oct 19 with a Stewardship Luncheon led by Rev Caressa Murray following the 11:00 AM Service; attendance for the two Worship Services was estimated to be a total of approximately 275 and the  Luncheon attendance was estimated to have been approximately 180;  attending Elders and Deacons were located evenly among the tables during the Luncheon and led a general discussion around the meaning of WPC to each congregational member;  a guideline for the discussion was prepared by Rev Caressa Murray;  with the help of all Elders and Deacons, Rev Helen DeLeon, and Rev Caressa Murray  several  testimonials from people working or benefiting from our overall mission were included in the both the Worship Services and Luncheon presentation;  a brochure summarizing the 2009 operational budget and a few of the key aspects of our current mission and ministry efforts was provided to all attending both Celebration Worship Services and Luncheon;   a general  summary of the 2009 goals by committee  for our operational budget was presented during the Luncheon;  the A/V team  provided excellent sound and video for both the Celebration Worship Services and Luncheon the presentation; the Fellowship team arranged for a catered  barbeque meal offering for all attending the luncheon and dessert was provided by Elders and their spouses,      d)   as of Wednesday Oct 22 a total of 68 Letters of Commitment had been received with total contribution for 2009 of approximately $276, 000,  e) thank you letters will be sent to all contributors as of Monday Oct 27 and reminder letters will be sent to all who have not responded to the request for commitment;  thank you letters will be sent weekly thereafter;  the requested date for commitment is Nov 1,  f)  the Stewardship committee has requested a “minute for Stewardship” on November 2 to provide the congregation with  an update on status of commitments for our mission and ministry efforts for 2009,   g)  review commitment results during week of Nov 10  and make personal calls to those who have not responded to letters,   h) review level of commitments for contributions on November 15, estimate other financial support and provide summary  to Session for  final budget determination.
3. The Audit/Financial Review Committee prepared and submitted a letter to 5 qualified vendors requesting separate  bids to  conduct both a  financial review and a full audit for WPC financial transactions for the year ending 2007.   Bids from the vendors are expected to be received by the end of November 2008. Bids will be considered in early December.
4. Proposal to Session meeting on Oct 28 for: “ motion to form task force to update WPC membership rolls. 

5. Proposal for Session agenda on Oct 28:  a) set date in December congregational meeting for election of new Elders, Deacons, and Trustees;  and   b) set date in January 2009 for congregational Annual Meeting.     
Other Developments:
1.  “Letter of Commitment” was made available on WPC website  with the help of Dennis Waehner)  along with digital form that can be submitted to WPC Treasurer. 
2. Continue to present information to congregation on 1) status of contributions and expenses and 2) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used.
 The next committee meeting is tentatively set for Wednesday 12 November 12, 2008 at 6:30 PM.
Respectfully submitted,

Mike Stearns, Chairman
Stewardship and Finance
