October 28, 2008


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, October 28, 2008, in the Meeting Room.  The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.

The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor Helen DeLeon and,

· Active Elders, Cathy Black, Jennifer Carr, John Dewey, Watson Dupont, Dan Hunter, Johnny Jones, John Grady, John Jordan, James Kinzler, Mary Lawrence, Al Manson, Roy Phillips, Michael Stearns, and Dennis Waehner (Clerk Pro Tem).

The following members of Session were excused:  Active Elders Jeanette Chase, Tye Cowan, Diane Kane, Melissa Moede, and Gene Fisseler (Clerk). 

Also present were Treasurer Pat Koester and Trustees Dick Brackett and Jim Ingram.

The Session voted to elect Dennis Waehner as Clerk Pro Tempore.

A quorum was declared by the Clerk and the Agenda for the meeting was approved.

New Members – The Moderator welcomed Shallon Barboza, Chair of the New Member Team, who introduced Melinda Refford, Melissa Refford and Horace Robbins, who have expressed a desire to become full members of Webster Presbyterian Church.  After learning a bit about the inquirers, Rev. Cooper asked a series of questions regarding their faith and commitment to the church.  Being satisfied with their answers, the Session voted to receive Melinda Refford, Melissa Refford and Horace Robbins into the full membership of Webster Presbyterian Church.  Melinda and Melissa join by reaffirmation of faith and Horace joins by letter of transfer from First Presbyterian, Houston.

Treasurer’s Report - Pat Koester presented the financial report. The Session received the Treasurer’s report.

Clerk’s Report


Statistical Report


Individuals
Families
Comments
Membership as of September 23, 2008
709

400


Gains:



Transfer of Letter 


+ 0

+ 0




Reaffirmation of Faith 


+ 0

+ 0
    




Profession of Faith & Baptism

+ 0 

+ 0
    


Losses:



Transfer of Letter 


– 0

 – 0
    



Removal from Roll 


– 0

 – 0





Death
 



– 2

 – 2
  Brewer, Scott 


Membership as of October 28, 2008
707

 398

Baptized persons who’ve 

   not made Professions of Faith: 
       + 127



    

Total children, youth and adults: 

834
Birth: 

· Matthew Aidan Lane, son of members Stephanie and Joey Lane, was born September 26, 2008.
Weddings:

· Grace Greenshield (NM) and Daniel Lunsford (NM), performed offsite (Spring, Texas) on September 27, 2008, by Rev. Helen DeLeon

· Amy Lou Middaugh (NM) and Michael Buell (NM), performed offsite (Houston, Texas) on October 3, 2008, by Rev. Helen DeLeon

Deaths: 

· Dorothy Brewer, on September 24, 2008

· Betty Ruth Scott, on September 30, 2008

Funeral/Memorial Service: 

· Betty Ruth Scott on October 3, 2008

The Session voted to approve minutes of the September 23, 2008, Stated Meeting of Session. 

New Business

· Trustee Dick Brackett again presented the proposed modifications to the Special Funds Committee resolution that was brought before session in the September meeting.  The modifications are primarily clarifications.  Dick answered some questions regarding the changes and the Session voted to approve the proposed changes.  The Session will be required to vote again in the November 2008 stated session meeting in order to approve the proposed modifications.
· The Session voted to approve the creation of a task force, chaired by Roy Phillips, and charged with the updating of the membership rolls.  Roy will recruit members to join the task force and bring the names before Session in the November meeting for approval.

· The Session received a report from the 2008 Nominating Committee.  No action was required.
· The Session voted to elect Active Elders Johnny Jones and John Jordan to serve as Commissioners to the November 15 Stated Meeting of Presbytery of New Covenant at First Presbyterian Church, Pasadena.

· The Session voted to set the date for a congregational meeting for November 23 after the 11:00 a.m., worship service.  The meeting will be used to elect new officers and receive a report from the Stewardship Committee.

· The Session voted to set the date for the annual congregational meeting for January 25 after the 11:00 a.m. worship service. 
Committee/Team Actions and Reports

The following Elder committee reports were acknowledged:
· Administration

· Communication – The Team is investigating the feasibility of incorporating a blog on the WPC website.  The Session asked that a plan of the proposed project be brought before Session at a future meeting.

· Stewardship & Finance – To date we have received 84 letters of commitment totaling $344,949.  Of those, 47 represent increases over 2008, six represent decreases, and 24 are unchanged.  In accordance with Book of Order guidelines, the Team has requested bids for auditing of WPC finances.  Estimates for both a full audit and, optionally, an audit review, have been requested. 
· Personnel – The Session reviewed and approved the proposed changes to the Personnel Policies.  A motion was made, seconded and approved by the Session to provide a one-time extension to allow church staff to carry over unused 2008 vacation hours for six months into 2009.  This is being offered as we transition to the new Personnel Policies vacation rules.  Mark Cooper will discuss with the Personnel Team a request for a specific extension to carryover his 2008 vacation hours into 2009.  The Personnel Team will bring a motion regarding that request to the November 2008 stated meeting of Session for approval.  
· Fellowship - The shrimp boil has been set for November 8 and the annual Thanksgiving dinner for November 19.
· Worship – Youth worship services are scheduled for November 16 and December 7.

Session Commendations
· The Session voted to commend Ann Taylor for her outstanding work leading not only WPC, but the entire Bay Area ecumenical community, in the 2008 CROP Walk.
Next Meeting
· The Session voted to move the next Stated Meeting of Session to Tuesday, November 18, 2008, at 7:00 p.m., in the Meeting Room.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer by the Moderator at 9:50 p.m. 


Dennis Waehner









Clerk of Session Pro Tem










