October 23, 2007


The Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, October 23, 2007, in the Meeting Room.  The meeting was opened with a devotion and prayer by the Moderator, Reverend Helen DeLeon, at 7:00 p.m.

The following members of Session were present:

· Moderator, Associate Pastor Helen P. DeLeon; and,

· Serving Elders Jennifer Carr, Tye Cowan, John Dewey, Watson DuPont, Gene Fisseler (Clerk), Johnny Jones, Diane Kane, Ross Looney, Al Manson, Stacey Menard, Chuck Moede, Roy Phillips, Marjorie Seiter, Reese Terry, and Dennis Waehner.

The following members of Session were excused:

· Serving Elders Carl Allen, Susan Anderson, Karla Bradley, Elizabeth Spivey, and Michael Stearns.

Treasurer Pat Koester, Sunday School Superintendent Linda Smith-Gregory, John Jordan, Jeanette Chase and Eric Late were also present.

A quorum was declared by the Clerk and the Agenda for the meeting was approved.

New Members – The Moderator welcomed John Jordan, Chair of the New Member Team, who introduced Karen and Wayne Bihm, a couple expressing a desire to become full members of Webster Presbyterian Church and their children Ethan and Olivia.  After sharing the areas of ministry in which each of the Elders present are involved and learning a bit about the Bihms, Rev. DeLeon asked a series of questions regarding their faith and commitment to the church.  Being satisfied with their answers, the Session voted to receive Karen and Wayne Bihm into Full Membership of Webster Presbyterian Church by letter of transfer from University Presbyterian Church in Baton Rouge, Louisiana.  The Bihms are to be presented to the congregation on Sunday, October 28, during the 11:00 a.m. worship service.

Music & Fine Arts Director Search Team – Jeanette Chase and Eric Late reported to the Session that it had been contacted by former part-time Music Director Glenn Foster who, along with his wife, Geri, had applied for the open full-time position.  After deliberations, the Search Team prayerfully and joyfully recommends the yoked team of Glenn and Geri as Director and Associate Director of Music & Fine Arts to the Session.  Following discussion during which several questions regarding the details of the offer were answered, the Session voted to endorse the Search Team’s recommendation.  The Personnel Team was directed to forward an offer letter and job description to the Fosters following adjournment.  This matter has been discussed, along with an expression of appreciation for his leadership over the past ten months, with Interim Music Director George Gray who has tendered his letter of resignation, contingent on action by the Session.  The effective date of the change in leadership of the music ministry is November 5, 2007.

The Session voted to approve the minutes of the September 25, 2007, Stated Meeting of Session.

Treasurer’s Report

The Session received the Treasurer’s report.

Clerk’s Report

A letter from Presbytery of New Covenant regarding new Minimum Terms of Call for Pastors was shared and handed off to the Personnel Team.    


Individuals
Families
Comments
Membership as of September 25, 2007
703

399


Gains:



Transfer of Letter 


+ 0

+ 0



Reaffirmation of Faith 


+ 0

+ 0
    




Profession of Faith & Baptism

+ 0 

+ 0
    


Losses:



Transfer of Letter 


– 3

– 2 
Lengs; L Phillips


Removal from Roll 


– 0

– 0
     




Death
 



– 0

– 0
   


Membership as of October 23, 2007
700

397

Baptized persons who’ve 

   not made Professions of Faith: 
       + 132


    

Total children, youth and adults: 

832
Baptisms performed by Helen DeLeon

· Emily Marie Martin, born June 6, 2007, daughter of Joseph Edwards and Jennifer Marie Martin on October 7, 2007

· Thomas Daniel Daly, born May 10, 2007, son of Daniel Patrick and Karen Sue Daly, grandson of member, Robin Manison on October 21, 2007

Baptisms performed by Mark Cooper

· Olivia Sophia Bihm, born May 11, 2007, daughter of Wayne Michael and Karen Alice Watt Bihm on October 14, 2007
Motion from the Clerk - the Session voted to modify action taken at the September Stated Meeting to approve, in lieu of Mr. Jenkins paying the church $1,000 for the house located on the corner lot, a member of the church making a $1,000 contribution to the “property purchase” fund.
New Business

The Session voted to ratify its earlier email approval of baptism of Thomas Daniel Daly, born May 10, 2007, son of Daniel Patrick and Karen Sue Daly, grandson of member Robin Manison.

The Session voted to approve letters of transfer for 

· Matt Langley to First Presbyterian Church of Austin, Austin, Texas

· Sue Hardwick to St. Paul’s United Methodist Church, Houston, Texas

The Session voted to approve removal from the active roll
· David and Connie Niebert at their request

· The Session voted to approve the baptism of Olivia Sophia Bihm, born May 11, 2007, daughter of Karen and Wayne Bihm 

The Session voted to elect Serving Elders Marjorie Seiter and Ross Looney and Elder Edna Arnold to serve as Commissioners to the November 13 Stated Meeting of Presbytery of New Covenant at Korean Central Presbyterian Church, Houston.  
Committee/Team Actions and Reports

Administration – The Personnel Team has been busy with details regarding hiring Glenn and Geri Foster as Director and Associate Director of Music & Fine Arts.  The staff performance evaluation process will be conducted during the next couple of weeks.

· Action – the Session voted to approve publication of a new church membership photo directory.

Adult Christian Education – New weeknight classes are successfully underway and Sunday School attendance is up from previous years.  An Adult Leadership Training Workshop designed to help those interested in leading a Covenant Group or Sunday School class is set for Saturday, November 3.

Buildings & Grounds – There was no written report filed.  B&G led a discussion regarding the janitorial service contract and the impact that numerous room setups are having on contractor performance

Care – On the heels of the successful CPR/AED training event, a Pediatric CPR class is set for Sunday, November 11.  Stephen Ministry classes are scheduled to begin in February, 2008.

Children’s Ministry – Sunday School attendance is much higher this year than last.  The phone was (finally) installed and operating in the Sunday School Superintendent’s office.
Fellowship & Welcoming – The New Member Team is planning the next Open Door class for Wednesday, November 14.  With the recent resignation of the welcoming team elder, the effort to enhance the greeting ministry is temporarily delayed.  The Shrimp Boil enjoyed its largest turnout and was moved indoors to the Fellowship Hall due to weather.

Mission – The Committee met with Theresa Graham, Interfaith Caring Ministries Director of Community Resources at the ICM facility.  Meeting attendees gained a “hands on” understanding of how ICM provides support to our local community.  Christmas mission projects will include the return of Gifts of Joy, the ICM Christmas Store, and Seafarers’ Boxes.

Stewardship & Finance – The stewardship campaign is in full swing with pledge cards having been sent to the membership. Mark Cooper will host his fourth of four stewardship “breakfasts” on Sunday, November 4.  A new safe has been purchased for the church office which has a “slot” through which checks and cash can be secured without use of the combination.  Proposals for a financial review are being solicited.

Worship –  Special Advent events include: an Old Fashioned Christmas Party on December 5; a Blue Christmas service on December 9; a Christmas Concert on December 16; and, two Christmas Eve worship services.
· Action – the Session voted to approve the annual poinsettia sale fundraiser during the Advent season.

Youth Ministry – There was no written report due to busy schedules, but the Committee had an action item for Session.

· Action – the Session voted to approve a “Youth Gift Tree” fundraiser during Advent to support the ongoing efforts to improve and supply the youth rooms in the Education Building.
Old Business:  

· Action – the Session voted to call, and provide proper notice for, a Congregational Meeting on Sunday, November 18 to (1) consider an amendment to the WPC bylaws and (2) elect church officers (Deacons, Elders, and Trustees) for the Class of 2010.  The call for the meeting is contingent on the Nominating Committee assembling a full slate of nominees.  A copy of the suggested changes to the church bylaws is attached to these minutes.
Pastor Report 

Helen DeLeon – Mark’s vacation continues through the end of the month.  Helen has been exploring two new mission opportunities: Bridges to Healing (families with members returning from war) and Interfaith Worker Justice.
Next Meeting
· The next Stated Meeting of Session will be convened Tuesday, November 27, 2007, at 7:00 p.m. in the Meeting Room.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer by the Moderator at 9:05 p.m. 


Gene Fisseler










Clerk of Session

PROPOSED CHANGES TO WPC BYLAWS

Current Wording:

F. Limitations

1. No two members of the same household shall serve as church officers on the same board at the same time.  When a person completes a term, another member from the same household shall not be considered for a position on the same board until one year has passed.

2. Except as noted, any officer shall be ineligible to be elected to a second complete term until one year shall have elapsed from the time of his/her last full term.  The exception is the youth elder and deacon.

3. An officer who is placed in a class for less than three (3) years in order to fill a vacancy in such class shall be eligible for immediate re-nomination at the end of the short term.  However, no officer shall serve more than six consecutive years of full and partial terms.

Proposed Wording (new verbiage in bold font):

F. Limitations

1. No two members of the same household shall serve as church officers on the same board at the same time.  

2. Except as noted, when a person completes a term on a church board, another member from the same household shall not be considered for a position on the same board until one year has passed. The exception is the youth elder and deacon.

3. Except as noted, any officer shall be ineligible to be elected to a second complete term until one year shall have elapsed from the time of his/her last full term.  The exception is the youth elder and deacon.

4. An officer who is placed in a class for less than three (3) years in order to fill a vacancy in such class shall be eligible for immediate re-nomination at the end of the short term.  However, no officer shall serve more than six consecutive years of full and partial terms.

Rationale for change:

· The limitations on adult members of the same family filling concurrent or sequential positions on the same church board allow for adequate opportunities for our large congregation and adequately protect against “dynasties” in church leadership.

· The positions of youth deacon and youth elder are designed more to provide opportunities for the youth to learn than for the youth to lead.  Therefore, eliminating the year in office between a parent and a youth officer would not create a problem.  It does not cause undue influence by one family or threaten any sort of dynasty in leadership.

· The window for youth to serve on the Board of Deacons or the Session is very narrow (effectively, two to three years). Requiring a one-year buffer precludes many of our young members from serving and learning to be a part of our Boards simply because their parents are church leaders. 

· We don’t believe the original intent of this section was to require a year between parent and youth officers and, if that were the intent, the full impact was not considered.  As a practical matter, there has been at least one youth officer nominee inadvertently elected without complying with the limitation being addressed here since it was adopted in 2005.

