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Evaluation instructions:  
Circle the appropriate number in each associated rating box below.  Please indicate your comments regarding strong or weak points under the comment section.

Please use the following numerical scale in responding to the questions:

3—very effective

2—effective

1—not very effective

0—not observed
1. Ability to Maintain Personal, Professional, and Spiritual Balance

Effective pastors maintain a good balance in their personal, professional, and spiritual life. The signs of this balance may include taking days off, taking vacations, spending time with family, and participating in events such as a personal spiritual retreat. The pastor’s review team should be concerned about the pastor’s overall well being.

As an Example:

· Are vacation days and continuing education time used effectively?

· Is time spent with family and friends on a regular basis?

· Is time spent in physical activity and a healthy diet?

· Does personal time include prayer, bible study, and spiritual retreat time?


	Observation
(circle one)
	  3      2       1       0  


Comments:
2. Ability to Establish and Guide a Successful Visitation and New Member Program
Successful congregations view evangelism as the responsibility of both pastor and congregation. The pastor serves as an evangelist through preaching, teaching, and direct contact with new believers. The pastor also provides opportunity for new believers to mature in their faith.

As an Example:

· Has an effective program been put in place to grow the congregation, contact new visitors, and bring them into the church?

· How effective has our pastor been in leading new believers into active faith involvement?

· Has the pastor successfully developed consensus with the leadership of the church regarding programs to grow the church and the worship experience?

	Observation

(circle one)
	  3      2       1       0  


Comments:
3. Ability to Develop, Lead, and Communicate a Mission for Each Area of Responsibility

Successful congregations have a clear understanding of God’s plan for their ministries. Effective pastors, working with church leadership, articulate the mission of each area of their responsibility.  Pastors also tend the vision through regular review and consultation with the leadership team.

As an Example:

· Has the leadership agreed with the pastor to a mission statement for each area of ministry responsibility?

· How knowledgeable is our congregation about the pastor’s vision for his/her areas of ministry?

· How effective is the pastor in communicating the goals of his/her ministry areas to our congregation?

· How effective is our pastor in providing for the review and maintenance of these ministries?

	Observation

(circle one)
	  3      2       1       0  


Comments:
4. Ability to Interpret and Lead Change
Effective pastors recognize the need for change and lead change in their areas of responsibility at an appropriate pace and in consultation with the leadership.

As an Example:

· Has the pastor recognized areas for needed change?
· Does the pastor lead change at an appropriate pace?
· Has leadership accepted the challenge of change and embraced change?

· How effective is the pastor in interpreting change?

· How effective is the pastor in working with others to determine the need for change?
	Observation

(circle one)
	  3      2       1       0  


Comments:
5. Ability to Provide High Quality, Relevant, Worship Experiences
Pastors are committed to excellence in preaching and all aspects of the worship experience whether in the regular Sunday morning worship service, Sunday School, Vacation Bible School, Small Group Sessions, Bible Study, Mission Trips, or other instances where members meet.

As an Example:

· Are the sermons and their delivery appropriate to the worship context?

· Does the congregation understand the sermons and do they deliver a message the congregation takes with it?

· Are the experiences provided in the other forms of worship/education, e.g. Sunday School, Bible Study well thought out and do they provide experiences which will provide spiritual growth and membership growth?
	Observation

(circle one)
	  3      2       1       0  


Comments:

6. Ability to Manage Conflict

Conflict is inevitable, even in the healthiest of congregations. The successful church anticipates conflict and uses it for dialogue and potential growth. Effective pastors are not afraid of conflict and have equipped themselves to manage it.

As an Example:

· Does the pastor effectively anticipate conflict?
· Is the pastor afraid of conflict?
· Is the pastor equipped to manage conflict?
· How effective is our pastor in working with others to manage conflict?

· Does the pastor call on leadership to provide support in areas of conflict?

· Does the pastor use conflict to develop dialogue and potential growth?
· Does the pastor bring confrontational situations to a positive conclusion?
	Observation

(circle one)
	  3      2       1       0  


Comments:

7. Ability to Research, Develop, and Implement New Programs and Methods for Assigned Areas of Responsibility
Growth of programs and participation are a result.
As an Example:

· Has leadership accepted recommendations?

· Has programs shown increased participation?

· Has research of other churches established programs been made and presented to leadership?

· Has the pastor presented new programs and ideas to leadership for implementation?
	Observation

(circle one)
	  3      2       1       0  


Comments:
8. Works well with Staff, Volunteers, and Leadership
Successful pastors exhibit teamwork and work well with staff, volunteers, and the leadership.  The effective pastor develops teams whose members’ gifts are recognized, their responsibilities are clearly defined, and individuals valued and respected.

As an Example:

· Is the pastor and effective team builder?
· Does the pastor promote and implement a harmonious relationship with staff, volunteers, and leadership?
· Does the pastor define responsibilities?
· Does the pastor value and respect individuals?
	Observation

(circle one)
	  3      2       1       0  


Comments:
Please include any additional comments you believe important in this process.  Insert an additional page if necessary.
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