Children’s Ministry Team Minutes

Oct. 17, 2007

Attendees:  Karla Bradley, Richard Koester, Wendy Noriega, Diane Kane, Linda Smith-Gregory, Helen Deleon, Rachel Boeckenhauer
Linda’s Office:
Phone: The phone has been connected in Linda’s office, but it will require another service call and a new phone for the phone to only ring in her office, when it is for Linda’s extension.  Helen endorsed getting these tasks done to resolve this lingering issue.  
Facilities:

Toilet between two nursery rooms is not working.  (first priority) 
Floor tile repair is needed.  (second priority) 
Floor molding is needed in “Under the Sea” room.  
Diane will put in a request to B&G to get these facility issues worked.  CMT will need to get a projected completion date to be able to tell parents, if they ask.  

GIGL:
· GIGL has approximately 20 children attending; it needs to be split into two groups (younger & older); Wendy will talk to teen helpers for two groups; Note in Sunday bulletin to get an adult helper to support two groups; possibility of starting GIGL for 8:30 a.m. service; idea brought up to have cubbies in the room for children to store their treasures 
· Linda to suggest new wording for bulletin with regard to dismissal for GIGL
Sunday School:
· Small group: differing arrival times make small group gathering slightly awkward, but splitting off to several rooms is not recommended because it is not welcoming

· Children like the skits

· Wendy and Diane will stay with the same groups in the near future and not trade positions

· Sunday School attendance: ~29-32 every week with semi-regular attendance
· Grapple curriculum: 
· Some hiccups with getting weekly input from teachers for children to interact with/respond to
· Other concerns about not enough on-line interaction and no computers in room
· Suggestion to do the same curriculum two weeks in a row to reinforce the same concepts and play more of the games/do more of the different activities.  Recommendation made to start this method of teaching after advent.  
Nursery: 

· Linda will solicit input from parents of young children on whether or not they would they take their children to the nursery.  Also ask if they be willing to volunteer once a month in the nursery.  Volunteering in the nursery helps get “new” parents of nursery children a chance to meet the staff and experience the care.  
New subteams:


- Linda recommended the formation of several new subteams:
· Infants & Toddlers: Birth to three ministry: Linda would like a cradle roll with a personal contact from CMT; Linda has already identified and spoken to possible team members
· Recreation  & Fellowship: From play to praise; toddlers to youth; Linda has spoken to some people about some of her ideas for recreation; Linda also has some ideas for fellowship: lock-ins; parents-night-out with specific activities and not just baby-sitting; summer play dates; The sub-team needs to determine an acceptable way to fund it –- suggested donations rather than flat fee structure
· Parents & Christian Parenting: family worship – geared for toddlers through 5th grade and their parents to attend; predictable format – similar to SS format; topics based on 36 core virtues
· Children’s Library
· Media
Linda is doing the Children’s Sermon for the next two Sundays, 10/21 & 10/28.  

Children’s Bibles:

· CMT needs to standardize the bibles in the rooms

· Helen will find out if there is an NRSV children’s bible

· Linda would like to give younger children a bible (before the 2nd grade bibles)
· Offer “Bible & Me” classes for each age group

Shipping goods to Vicky: It looks like it will be > $2K for ~650 lbs.  Still an idea that CMT may liquidate items – funds to go to shipping.  

CMC Website: Richard Koester has agreed to work with Linda on the CMT website.  A brainstorming session has been conducted.  There is too much content for the available space.  The website will need to be updated frequently to remain current and informative.  

 

Advent: 
· No musical practice in December
· CMC is hosting an Old-fashioned Christmas Party on Wed., 12/5, right after Wed night dinner. We'll be singing carols & playing parlor games & has some light refreshments. Everyone is invited.  
· Linda suggested a committee to work on this.  
VBS: 

· Need to keep records on attendees.  

· Linda would like to do a fall festival-type VBS, which would be a one-day event on a Saturday
· CMT needs to look at the curriculum that’s already out there – pre-select a few that the VBS leaders can down-select
Next Children’s Ministry Team Meeting: November 14, Wednesday, 6:30 p.m.  

