Webster Presbyterian Church
Congregational Meeting in the Sanctuary
November 9, 2025

11:10 a.m. Clerk Pro Tem Dennis Waehner announced a quorum was established.

11:12 a.m. Moderator and Parish Associate Kathy Sebring opened with prayer. 

11:15 a.m. Chair of the Nominating Committee, John Grady presented that committee’s report.
· Introduce the 2025 Nominating Committee – John Grady, Chair, Kathy Braeuer, Beth Frohme, John Jordan, Missy Rorrer, Nancy Steger and Roy Stilwell.
· Proposed the new officers for the class of 2028
· For office of Elder: Douglas Wayne Byerly, Roemehl Dewey, Bill Lopez and Jean Zophy.
· For office of Deacon: Jerica Bevard, Priscilla Ennis, Susan Moore, Jeanette Schwarz.
· For office of Trustee: Tim Murry.
· For the office of Special Funds: Pat Koester.
· Proposed Nominating Committee for the class of 2026
· John Grady, Chair
· Kathy Braeuer
· John Jordan
· Nancy Steger
· Roy Stilwell
· The motion was made to accept the nominees and the vote for the affirmative was unanimous.

11:25 a.m. Treasurer Kevin Snowden presented a proposed 2026 budget of $685,570 which is a 14.3% increase over 2025. 
· Kevin reviewed the primary budget drivers (where we need more $$): 
· Mission +$4,800 mostly community support
· Personnel +$12,000 increased Parish Associate hours
· Insurance +$38,000
· Raises for music staff +$4,000
· Kevin challenged us to increase our pledge by 14.3%. 
· [bookmark: _GoBack]Kevin reminded us of the many ways that congregants might pledge online and in person.

11:35 a.m. Motion for adjournment.

11:36 a.m. Moderator and Parish Associate Kathy Sebring closed with prayer. 



Clerk Pro Tem,
Dennis Waehner
