Mission Team Meeting Notes
November 17, 2024

Team Members:
Kathy Dixon (Elder), Kimberly Glaus Late (Chairperson), Nancy Steger

The virtual meeting was called to order with prayer at 1:38 pm.

Reports:
· Family Promise – Nancy Steger:  WPC’s next hosting week will be in March 2025.  Nancy to set up a meeting with the Bay Area Unitarian Universalists new project coordinator.  $4K in operational funding will be sent to Family Promise this month.  Following up on recruiting small groups to take an evening to provide dinner and host during WPCs host week:
· Need a list of the small groups at WPC and contact person
· Work on our “ask” – what specifically do we want the small group to do
· Ask David Bridges what other church partnerships look like – trying to determine what we should expect from BAUU, in terms of support
· Bulletin announcement: ask for a WPC member to serve on the Family Promise board of directors
· ICM/Community Assistance – Kathy Dixon:  currently out of funds, communicating with Client Services director Maria.  Will continue to review requests for assistance and refer prayer requests.  Account at ICM is currently negative <$948.55>.  Kathy will prepare a greensheet to send $5K in funding to ICM, $4K for operations and $1K to bring the account positive.  WPC will host the ICM Christmas Store, members who would like to shop will be encouraged to donate new toys for this program.
· McWhirter missions – Priscilla Stilwell:  30 food bags for Thanksgiving were dedicated at church today.  Gifts of Joy funding has been sent to the Communities in Schools McWhirter representative, WPC has completed our participation in Gifts of Joy program this year.
· Change4Change – Kathy Dixon:  Current balance is $1643.35, as of October 8 (figure doesn’t include October or November collection).  
· Little Free Food Pantry – No update from Dave Marks.  Kathy reports that Dave is on top of keeping the Food Pantry stocked.
· Love Thy Neighbor/Shoe Hospital – Missy/Phyllis:  stats for the last distribution on October 19, XXX  Account balance currently negative <$229.29>.  Kathy proposes moving $300 from Account 8360 to bring the Love Thy Account positive.  Proposal is to run Seafarer’s Boxes through Love Thy Neighbor, if WPC wants to continue this ministry.
· PC (USA) Special Offerings – The Peace and Global Witness Offering:  $250, 25% to Marian Wells ($62.50).  Kathy proposes adding funding from the general Mission account (#8360) to support one well ($475).  Christmas Joy Offering – to be collected Dec 22.
· Ani Meals event was well received, would like to partner with IMGH 

Open Actions:
· Minutes for Mission – there is a form for Minute for Mission
· Christmas Store announcement (November) KGL to coordinate with Phyllis
· Christmas Joy offering/Gifts of Joy (December) KGL to do
· Upcoming Mission meeting locations: 
· December 22 – party at Kathy’s, talk about the budget
· January 19 – Mission retreat, 1:30pm at KGL’s

New Business:
· Budget – Kathy delivered the budget to Session, no update
· Touchstones – this program is morphing into a mental health education program, with quarterly guest speakers.  Looking for a program coordinator, Beverly Crockett will participate but will not lead.  $689 currently in Touchstones account.
Communications – website update, Kathy briefed the team on changes to the website.  The goal is to make the information behind the banners more general, so they don’t require continual updates.  Dennis is helping with the process.
Newsletter articles – 
· Love Thy Neighbor:  need to write a newsletter article to share the experience of giving out the hygiene bags.  
· Ani Meals: event was on October 20, lots of good feedback and pictures.  Nancy S to get with Phyllis on an article
· Update on the Peace and Global Witness Offering, preview for Christmas Joy Offering – KGL
· Sandra Murphy is the newsletter editor.

Items/Motions for Session: None this month
Next meeting – December 22 at 1:30pm, Kathy requests festive clothing, bring a snack to share, Kathy will have seasonal beverages.
Meeting closed with prayer at 3:30pm.

