
WPC Congregational Meeting
Sunday, November 10, 2024

Call to Order:  at 11:15am by Rev. Todd Williams

Nominating Committee:  Ed Tobia, chr.
Ed recognized and thanked the following for their work on the committee:  Kim Kinzler, Kimberly Glaus Late, John Jordan, Bill Lopez, Coco Motley, Pat Koester
Elders on the slate were approved unanimously:
Jennifer Carr
Jon Siewers
David Owens
Dave Marks
John Grady
Leo Ezhevsky (youth elder)
Deacons on the state were approved unanimously:
Nancy Marks
Evelyn Timmins
Olive Thunyani
Regina Byerly
Mike Bradley
Special Gifts slate approved unanimously:
Jeannette Booher
Jamee wilson
Trustee unanimously approved:
Karla Bradley
2025 Nominating Committee
Roy Stilwell (Deacon Representative)
Beth Frohme
Kathy Braeuer
Missy Rorrer
Nancy Steger
John Jordan
WPC By Law Changes:  reported by Joe Schwarz
Joe reported that the bylaws had not been changed in 10 years and thus were reviewed and updated.  Changes included:
Session motions can be approved electronically to expedite decisions or changes
Add variability of Elders, 9-16, which reflect the increase or decrease in the congregation.  The youth elder is optional
Change the Deacons board from 12-16 depending on the increase or decrease in the congregation.
Added a 2-year term limit for Trustees
A member of the nominating committee cannot nominate an immediate family member.
Joe made a motion for changes.  Congregation APPROVED changes.
Financial Update:  reported by Kevin Snowden, Treasurer
Expenses
2024 expenses operating budget is $590,120.00
2024 EOY expense forecast is $575,000.00
Preliminary 2025 expense “wish budget”from Session is $637,000.00
2024 forecast EOY deficit~negative $25,000.00
Why the 8% increase in expenses? Insurance premium increase of 32% and incorporating mission giving back into the operating budget 
Giving under the umbrella of mission operating budget accounts includes: McWhirter, ICM community assistance, Love Thy Neighbor, Shoe Hospital, Family Promise, Little Free Food Pantry, Little Free Library~**Four PCUSA offerings will still be taken as well as disaster specific requests (ex. Hurricane relief).
Four funds are endorsed by Session to which you may contribute:
2025 Operating Budget
Capital Improvements
Choral Scholars
Wycliffe Missionary Support
Now the key to the 2025 operating budget is an increase in the pledged and routine giving of at least $95,000.00 over 2024 actual!

Meeting Adjourned: 12:05pm

Closing Prayer:  Rev. Todd Williams

