October 22, 2019
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, October 22, 2019, at 6:59p.m.
Welcome and Call to Order by Moderator Rev. Dr. Keith Uffman.

Elder Kimberly Glaus Late offered an opening prayer by reading a passage from Michel Quoist’s Prayers of Life ,referencing 1 John 4:20 and 3:18 and Matthew 25:44-45.
A quorum was declared present consisting of the following:
· Senior Pastor Keith Uffman and Associate Pastor Helen DeLeon,
· Ruling Elders Allen Brown, Bill Dixon, Sandy Dwyer, Kimberly Glaus Late, Kim Kinzler, Bill Lopez, Jess Martinez, Chris Ramsay, Kevin Snowden, Ken Thompson, Ed Tobia; and
· Clerk to Session Melisa Ferguson.
· Excused absences: Pat Koester, Ian Russell, and Nancy Steger. 

The Session approved the agenda.
The Session received a staff report from Pastor Helen:

· An elderly member who has hospitalized for several weeks has been thinking about end of life things such as her memorial service.  This sparked Pastor Helen to point out that we all should put thought in to things such as our own memorial service including scriptures to be read, hymns to be sung, whom to invite, where to hold the service, etc., and documenting these decisions for our loved ones.
· Pastor Helen will be attended a conference at the Arizona/Mexico border along with Elder Kimberly Glaus Late starting on November 7.

· The November 16 meeting of the Presbytery, which will be Pastor Helen’s “last hurrah” as Moderator of Presbytery, is quickly approaching.  Pastor Helen’s sermon will be a storytelling sermon on the Book of Ruth told along with Elder Diane Kane.

The Session received a staff report from Pastor Keith:

· Pastor Keith has been attending the home meetings along with Elder Kevin Snowden of the Finance & Stewardship (F&S) Committee.  He has attended seven meetings in this week alone!  Meetings are averaging 15 attendees.
· Pastor Keith has asked Ken Thompson (Campus Management Committee [CMC]), Paul Harano (Capital Campaign Projects Manager), and Keven Snowden (F&S Committee Chair) to participate in the Vision Team’s monthly meetings (third Sundays) to help in planning to utilize our campus in fulfilling our Vision Statement.

The assembled group read together the WPC Vision Statement, revised and approved by Session in June 2018:
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

As a leadership development activity, Pastor Keith asked the Session to “How are we ‘evolving’, as referenced in our Vision Statement?”  Elders shared their thoughts.
The Session accepted the monthly finance report from the Treasurer and presented by Elder Kevin Snowden, F&S Committee Chair.  Kevin also provided information on the stewardship home meetings and the annual pledge process.  
The Session voted to recommend the Session approve the Clerk’s Omnibus Motion that contained the following items:
· September 24, 2019: Stated Meeting of Session Minutes

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of September 24, 2019
	397
	246
	 

	Gains
	 
	 
	 

	     Transfer of Letter
	+ 1
	+ 1
	Angela Greene

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 1
	- 1
	Betsy Zimmer

	Membership as of October 22, 2019

	397
	246
	 

	Baptized persons who’ve not made Professions of Faith
	53
	
	

	Total adults, children, and youth
	450
	
	


Church Life Milestones:

Births
· None.
Baptisms
· None.
Weddings
· None.
Deaths

· Betsy Zimmer, died July 3, 2019.
Memorial Services

· None.
New Members

· None.
Pastoral Care Off Campus

· Pastor Helen DeLeon served communion to Tom and April Stanley and Missy Rorrer at the home of Tom and April Stanley on Sunday, October 6, 2019.
Ruling Elder Ken Thompson, Chair of the Campus Management Committee (CMC), updated the assembled group on the status of the replacement of the air conditioner units for the Sanctuary.  The first two 20-ton units (replacing one old 40-ton unit) are in place and being installed.  They will be ready for use on Sunday, October 27 – just in time for our Kirkin’ O’ the Tartans celebration.  The remaining two 20-ton units will be installed within ten days.
Ruling Elder Kim Kinzler provided the status of the planning and activities for our hosting of the November 16 meeting of Presbytery.
· The WiFi has been tested and should support the expected number of concurrent users.  
· Approval for communion at the service that day does not require Session approval.  
· There are still questions about the workshops and their Audio Visual (AV) needs, but those will be addressed at a meeting with Presbytery staff at WPC on October 28.  
· We should find out a day or two before the meeting exactly how many attendees to expect.  Unfortunately, the exact number of people planning to eat lunch will not be known until they pay for their lunch ticket that morning during the registration process.  
· Volunteers still needed are and AV person and someone to decorate the Fellowship tables for the breakfast and lunch.
The Session approved a motion from the Personnel Committee allow the rollover of one week of paid vacation from 2019 to 2020 for both Glenn Foster and Geri Foster, Co-Directors of Music.

The Care Committee made a motion to require the participation of Ruling Elders along with Deacons in providing home communion to those members who are unable to attend worship.  Upon discussion, the common consent of the Session is that this is a requirement of Elders as stated in the Book Of Order (BOO), so the Care Committee rescinded the motion.
The Session approved a motion from the Health and Well Being Committee (formerly known as the Mental Health Team) to hold two fundraising events in 2020 to supplement the budget mental health counseling grants and other health and well-being needs that may occur.  Dates of the events will be set in the future.

The Session elected our four voting commissioners for the November 16, 2019, quarterly meeting of Presbytery: Kimberly Glaus Late, Bill Dixon, Ken Thompson, and Bill Lopez.
Pastor Keith reviewed the events taking place over our Kirkin’ O’ the Tartans weekend:

· Dinner at the Uffman’s on Friday, October 25.  (Please RSVP.)

· Lectures by Carl Parsons on Saturday, October 26, from 8:30am – 12:30pm.

· Combined Sunday School with Carl Parsons at 9:00am, October 27.

· Carl Parsons guest preaching at worship, 10:00am.

· Concert with Scottish folk singer Ed Miller of Austin at 12:00pm in the Fellowship Hall.

· Wounded Warrior ARTTalk in the Sanctuary at 2:00pm.
The EarthCare Team requested approval from Session of a plan to decorate an unsightly telecommunications box located in our property at the corner of NASA Parkway and S. Houston Street.  The Session endorsed the plan, acknowledging that execution of the plan is wholly contingent on approval from the City of Webster.
The Session reaffirmed by omnibus vote the following results of an email vote from September 24, 2019:

· The Session approved receiving Angela Greene, candidate for transfer of letter from First Presbyterian Church of Conroe, Texas.  Angela has been a regular visitor to WPC.  The assembled group voted to recommend the Session accept Angela’s transfer of letter, and we excitedly welcomed her in to our family of faith.

· The Session approved the Clerk’s Omnibus Motion, which included:
· Approval of the July 23, 2019, Minutes of the Stated Meeting of Session.

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of July 23, 2019
	404
	249
	 

	Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 4
	+ 3
	Reactivated: Katie Boehm, Amy Bolon, Doug Little, Sara Little

	Losses
	 
	 
	 

	     Transfer of Letter
	- 6
	- 3
	Katie Boehm, Amy Bolon, Carole Kloves, Patty Kloves, Doug Little, Sara Little

	     Removal from Roll
	- 2
	- 1
	Ed & Judy Williams

	     Death
	- 1
	- 0
	Joe Fulton

	Membership as of August 27, 2019
	399
	248
	 

	Baptized persons who’ve not made Professions of Faith
	54
	 
	

	Total adults, children, and youth
	455
	
	


Church Life Milestones:

Births
· None.
Baptisms
· None.
Weddings
· None.
Deaths

· Joe Fulton died on July 29, 2019.
Memorial Services

· Rev. Helen DeLeon officiated and Rev. Dr. Keith Uffman co-officiated the memorial service of Joe Fulton on August 3, 2019, at Webster Presbyterian Church.  The WPC Board of Deacons hosted a reception immediately following the service.
New Members

· None.
Pastoral Care Off Campus

· None.
· The Session approved a motion from the Vision Team to approve the charter of and create a Three-Year Plan for the WPC Campus Strategic Planning Subcommittee, whose purpose will be to create a plan for the WPC campus, through a collaborative effort of the Session Teams, with the Vision Team serving as the facilitator

· The Session approved changing the date of the November Stated Meeting of Session to November 19, 2019, to avoid holding a meeting the week of Thanksgiving.  

· The Session approved the motion from the Vision Team allowing WPC to host a training session to be presented by Showing Up for Racial Justice (SURJ) on the WPC campus.  The first choice date is November 2, 2019.
Ruling Elder Allen Brown shared with the Session the complementary copies of the Houston Chronicles’ book Mission Moon.
Pastor Keith shared with the Session that the Russian Voice of America program that he and other WPC members contributed to will air on Sunday, October 27.
The purpose of the meeting having been accomplished, and the first game of the World Series having already started (Go Astros!), the Session voted to adjourn at 8:05pm.

Respectfully Submitted,

Melisa Ferguson

Clerk to Session
4

