October 23, 2018
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, October 23, 2018, at 7:07 p.m.
Welcome and Call to Order were offered by Moderator Rev. Keith Uffman. 
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman, Associate Pastor Helen DeLeon,
· Ruling Elders Allen Brown, Jennifer Carr, Michael Cooper, Bill Dixon, Sandy Dwyer, John Grady, Mary Lawrence, Jess Martinez, Kevin Snowden, Al Strahan, Ken Thompson, Ed Tobia, and Jamee Wilson; and
· Clerk to Session Melisa Ferguson.
The Session approved the agenda.

Elder Allen Brown offered an opening prayer.

The Session received a staff report from Pastor Helen:

· Pastor Helen attended the Mid Council Leader’s meetings for Stated Clerks and General Presbyters.  Pastor Helen was particularly inspired by a presentation of a book entitled “Fear + Less Dialogues” on conducting civil conversations.  She plans to propose to the workshops at WPC to teach the process as part of Spiritual Leadership Development.

· Pastor Helen will training for Moderators in St. Lois on November 16.

· Pastor Helen will be installed as Moderator of Presbytery of the New Covenant on November 17 at the quarterly meeting of the Presbytery at St. Andrews Presbyterian Church.  Session members are encouraged to attend to be present for Helen’s installation.

The Session received a staff report from Pastor Keith:

· Pastor Keith is serving on the board of the Interfaith Ministries for Greater Houston and will be looking for ways that they can help WPC and how WPC can help them.

· Pastor Keith has been working with the Personnel Committee on addressing a few vocal members’ perception that he is often absent.
The Session read together the WPC Vision Statement, revised and approved by Session in June 2018.
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Pastor Keith led the Elders in an opening devotional based on 1 Timothy about the qualities of church leaders.

The Session heard a report from Stewardship & Finance Elder Kevin Snowden about the financial status of the church.  Quarterly statements have been mailed and included a letter asking for more commitments to the Capital Campaign and to remind members to honor their annual pledge as we move towards the end of our fiscal year.  Committee chairs were reminded the 2019 budget input should be sent Treasurer Jimmy Spivey as soon as possible.

The Session approved the Clerk’s Omnibus Motion that contained the following items:

Approval of Minutes – Approve the minutes of the following meeting(s):

· August 28, 2018: Stated Meeting of Session
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of August 28, 2018
	427
	261
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of October 23, 2018
	427
	261
	 

	Baptized persons who’ve not made Professions of Faith
	59
	 
	Plus 1: Oliver Lopez

	Total adults, children, and youth
	486
	
	


Church Life Milestones:

Births
· None.
Baptisms
· On October 21, 2018, Rev. Dr. Keith Uffman and Rev. Helen DeLeon officiated the baptism of Oliver Ryan Lopez, born October 13, 2017; son of William David Lopez and Erika Ann Labuzan-Lopez; younger brother of Sophia Lopez; grandson Theodore and Deeann Labuzan and John Lopez & Crystal Teague and Cecilia Allison; nephew of Christina Lopez, who will serve as Oliver’s sponsor.
Weddings
· None.
Deaths

· None.
Memorial Services

· None.
New Members

· None.
Pastoral Care Off Campus

· None.
The Session approved a motion to elect Bill Dixon, Jamee Wilson, Michael Cooper, and Mary Lawrence as our voting commissioners for the November 17 quarterly meeting of Presbytery.
The Session heard a report from Vision Team chair Elder Bill Dixon regarding the plans and purpose of the team.  The team has begun a “test drive” of the Death Over Dinner program with one event hosted by Anya Ezhevskaya completed.  Bill and Kathy Dixon will host the next event.  These events will feed into Pastor Keith’s 2019 “Conversations Around…” series.  The Vision Team is also addressing a new model for Youth, discussing what WPC has done and what we could be doing.
The Session heard a report from the Facilitation Team chair Elder Allen Brown as to the purpose of the team.  Allen stated that the team’s intent is not to activities, but to arrange support of proposed activities as they are conceived by the Vision Team.  This team will also coordinate a Long Term Planning Calendar, to avoid such conflicts as art exhibits during facility repair activities.
The Session heard a report from 2019 Nominating Committee chair Elder Jamee Wilson regarding the status of candidates for the Class of 2021 officers.  Jamee stated that we are lacking one Elder and one Deacon to fill the slate of officers.
The Session approved a motion from the Worship, Arts, and Music (WAM) Committee to celebrate communion at the worship service on Saturday, October 27, 2018, at 8:00 am prior to the start of the first annual Gertrude Seubold Lectures in American Religious History.
The Session approved a motion from the WAM Committee to celebrate communion in 2019 on the following dates:

2019 Communion Calendar

· [January 6, 2019 (First Sunday; already approved on the 2018 calendar]

· February 3, 2019 (First Sunday)

· February 17, 2019 (Women's Retreat)

· March 3, 2019 (First Sunday)

· March 6, 2019 (Ash Wednesday)

· April 7, 2019 (First Sunday)

· April 18, 2019 (Maundy Thursday)

· April 20, 2019 (Easter Vigil)

· May 5, 2019 (First Sunday)

· June 2, 2019 (First Sunday)

· July 7, 2019 (First Sunday)

· July 21, 2019 (Lunar Communion)

· August 4, 2019 (First Sunday)

· September 1, 2019 (First Sunday)

· October 6, 2019 (First Sunday)

· November 3, 2019 (First Sunday)

· December 1, 2019 (First Sunday)

· December 24, 2019 (Christmas Eve)

· January 5, 2020 (First Sunday)
The Session approved a motion to accept the name for an upcoming 2019 series of lectures the “Gertrude Seubold Lectures in American Religious History.”  Gertrude Seubold, a graduate of Presbyterian Training School from Richmond, Virginia, joined Webster Presbyterian Church in 1931.  Gertrude was ordained as a Ruling Elder, became Moderator of the Session, handled pastoral care, and preached "Bible Stories." She was one of the nation's first women ordained as a Ruling Elder, and the first woman to be ordained in the Synod of the Sun, which encompasses Texas, Louisiana, Arkansas, and Oklahoma. Webster Presbyterian Church continues to support women in leadership.
The Session approved a motion from the Fellowship Committee, in conjunction with the Facilitation Team, to approve funding of $500 for the December 2, 2018, WPC 125th Anniversary Celebration to cover event costs for food and materials.  This sizeable event was not planned for in the 2018 budget and can't be accommodated with existing Fellowship funds so close to the end of the year.  Volunteer labor will supply the other needs.  Any unused funds will be returned to Session.
The Session affirmed two motions approved via email vote on September 25, 2018:

· The motion from Worship, Arts, and Music (WAM) Committee to approve the celebration of communion with participants of the three types of Grief Share Classes to be offered: October 24 Grief Share for Spouses (one class with communion), November 7 Grief Share for the Holidays (one class with communion), and January 9, 2019, Grief Share series (13 classes with communion offered on the last session on approximately April 3, 2019) was APPROVED.
· The motion from the WAM Committee for the approval of the baptism of Oliver Ryan Lopez, born October 13, 2017; son of William David Lopez and Erika Ann Labuzan-Lopez; younger brother of Sophia Lopez; grandson Theodore and Deeann Labuzan and John Lopez & Crystal Teague and Cecilia Allison; nephew of Christina Lopez, who will serve as Oliver’s sponsor was APPROVED.

Pastor Keith led the Session in a Spiritual Development activity about discerning the core concepts for working with youth, children, parents, and grandparents. In the 21st century.  The “Godly Play” model is widely accepted as the model to use right now.  The Vision Team will be addressing this topic soon and the suggestion was made to invite Melinda Nielsen, the leader for WPC’s Godly Play activities, to conduct a session during a meeting of the Session so that Elders can better understand the model.
The Session was reminded of the upcoming meeting dates and locations.

The purpose of the meeting having been accomplished, Elder Mary Lawrence offered a closing prayer and the Session voted to adjourn at 8:57 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
  Vision Team Charter

Team Name: 
Vision Team

Sponsoring Committee or Team: Webster Presbyterian Session

Who is on the team

· Allen Brown – Facilitating Team liaison, non-voting member 

· July Brown 

· Bill Dixon  
· Anya Ezhevshkaya  

· George James III 

· Kimberly Glaus Late

· Missy Rorrer 

· Lynn Snowden   

· Keith Uffman  - Head of Staff 
· Kevin Wooten 

Terms of service on this committee are no longer than 3 years.  This committee will be part of the long-term structure of the WPC Session.
Who else needs to know?
	Type
	Communication (From Vision)
	Comments

	Session
	Motions and progress
	Each Session meeting

	Facilitating Team
	Coordination and progress
	Each team meeting

	Personnel Team
	Part of hiring team
	Each meeting and email

	Staff – ordained
	Approve of committee
	Actively Involved

	Staff – All others
	Awareness
	

	Congregation
	Awareness
	


Why do we EXIST?


The Vision Team focuses on identifying new ways for WPC to fulfill its stated vision.  The team will explore pathways that lead to new programming ideas.  Programs and activities will be delivered and implemented in partnership with the major groups of the church with keen attention to WPC’s stated vision.  Specifically this committee will:

· Identify, prioritize, incubate, and review new church programming ideas
· Show clear alignment and priority to the vision and mission of the church
· Actively solicit internally and externally for new programming ideas that align to WPC’s vision statement and values

· Support WPC’s vision with effective use of the Webster Presbyterian Church resources

· Champion WPC’s vision through effective communication, coordination, and discussion between the committees, Teaching Elders, and Ruling Elders  

What will the team do?
This Vision Team will investigate new ideas, in partnership with the major groups of the church. This includes the following items, in addition to those above:

1. Examine trends inside and outside the church which impact community engagement specific to WPC’s stated vision

2. Provide cross-committee communication on strategy, act as a resource to other committees
3. Ensure prioritization of committee activities and alignment to the vision
4. Champion and mentor ideas
5. Support the development of ad hoc committees to implement new ideas

6. Participate in Presbytery meetings, General Assembly, and the church universal

7. Identify and advocate for effective organizational change where necessary

8. Communicate efforts using a variety of media to the congregation, the Presbytery, and the wider community, as appropriate 

Deliverables

Curated set of new program ideas, with rationale 

Meeting minutes and action items

Visible alignment of activities to the church vision

Clear communication using a variety of media to the congregation about committee activities

* WPC Vision statement as approved by Session in July of 2018
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