October 24, 2017
Meeting Room, WPC

The Webster Presbyterian Church (WPC) Session convened a stated meeting on Tuesday, October 24, 2017.

Welcome and Call to Order by Vice Moderator Rev. Helen DeLeon at 7:02 p.m. Meeting was handed over to Moderator Rev. Dr. Keith Uffman.
A quorum was declared present consisting of the following:

· Pastor Keith Uffman and Associate Pastor Helen DeLeon;
· Ruling Elders Jennifer Carr, Michael Cooper, Anya Ezhevskaya, John Grady, Pete Koester, Mary Lawrence, Coco Motley, Kevin Snowden, Ken Thompson, Susan Stearns, Ed Tobia, Jamee Wilson; 
· Treasurer Jimmy Spivey, Clerk to Session Melisa Ferguson; and
· James Kinzler, and Katie Grady.
The Session approved the agenda.
The Session heard a report from Short Term Capital Planning Team (STCPT) chair James Kinzler and team member Katie Grady.  The Session approved a motion to adopt the findings and suggestions of the STCPT and to decommission the Team, with the heartfelt thanks of the Session to its members for their time, dedication, and commitment to the effort.  Members of the STCPT were: James Kinzler, Katie Grady, Kathy Braeuer, Vance Boyer, Judy Brown, and Erik Kinzler.  The findings and recommendations of the STCPT are:
· Incorporate a Capital fund program as part of Stewardship.

· Initiate a capital fund program to support 80% of spend for “do now” maintenance items identified by the Campus Management Committee (CMC) and Capital Planning Task Force (CPTF), and 20% of spend for Short Term image improvement items.
· Spend on a “pay as you go basis” to complete “do now” items that cannot wait, as soon as funds are available. As good stewards, do not spend until money for each project is in hand. Spend only the money you have. Do not incur new debt.

· Given the urgency of “do now” and “image” issues, defer debt reduction to a next step in concert with long-term planning.
· Finance Team to manage the capital fund program and Campus Management to manage projects execution (no new teams).
The following Short Term Image Improvement Items are the recommended first action items to be executed as funds from the capital campaign are available.  

1) Suggestions for inside our campus: 
a. Add film screening to the large windows in Bouton Hall let light in during the day
b. Add art on the walls and have a bench for viewing in Room 035 (anteroom between Admin hallway and Gallery and Meeting Room entries.)
c. Replace the mat at the South door of the Children’s Education wing and add lots of color to the mat since it is the entry to the area for children. 
d. The toilet room in the Children’s Education wing is scary and sterile looking to a child, we suggest adding color, cover or lens on the light, and to clean the door 
e. Add film screen to the windows at the North end of the Children’s Education wing with a message on what goes on inside, such as “Faith and Playful Children” 
f. Establish or formalize a ‘cry room’ for parents with children that includes audio from the Sanctuary as well as a nursing screen for privacy. 

2) Suggestions for outside our campus: 
a. Build an Art Exhibit of sorts on the grassy NW corner (near the sign) to attract attention/interest 
b. Light the Stained Glass Windows from Inside the Sanctuary
c. Create Memorial Paver Area on South walk at the circle drive (could double as a fundraiser for other types of campus maintenance/projects). 
d. Update/Improve signage around the campus so new members know where to go
e. Add an Outdoor play area 
f. Install a Solar Screen for CE Stair Area
g. Install Signs identifying WPC from all sides of the campus

The Session heard a staff report from Pastor Helen:

· Harvey relief work has slowed down, but people are getting sick, most likely from prolonged stress, so Helen has been making lots of home and hospital visits.
· The Friday before this quarter’s meeting of Presbytery there is a seminar at the Presbytery office on “Conversation and Tools for Building Congregational Vitality.”  Please contact Helen if interested in attending.
The Session heard a staff report from Pastor Keith:

· Keith is working on a simplified evangelism strategy for our congregation.
The Session heard a report from Elder John Grady for Family Ministries:

· Family Ministries is adapting to the new single service at 10:00 a.m. by adjusting the Sunday School time for children and youth.
The Session heard a report from Treasurer Jimmy Spivey. Monthly revenues for September were average.  An Insurance payment was due at the end of September, and we are on track for a $24,000 surplus if spending stays as projected.  In conjunction with the Stewardship & Finance Committee, the 2018 Challenge budget was presented.  Elders were tasked with reviewing the budget and forwarding any questions or concerns t Jimmy as soon as possible.  S&F has planned a “Congregational Gathering” for November 5, 2017, immediately following the worship service to present the kick off the 2018 Stewardship campaign, present the Challenge Budget, as well as the CPTF and STCPT findings.
The Session approved the Omnibus Motion that contained the following items:

· September 26, 2017: Stated Meeting of Session
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of September 26, 2017
	447
	276
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 1
	+ 0
	Jamie Martinez

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of November 28, 2017
	448
	276
	 

	Baptized persons who’ve not made Professions of Faith
	62
	 
	Added Nicholas & Jessica Claire Martinez

	Total children, youth, and adults
	510
	
	


Church Life Milestones:

Births
· None.
Baptisms
· Jamie Christinanne, Nicholas Antonio, and Jessica Claire Martinez on October 8, 2017, officiated by Rev. Helen DeLeon.
Weddings

· None.
Deaths

· None.
Memorial Services

· None.
Pastoral Care Off Campus

· None.

The Session approved a motion from the Special Gifts & Endowments Team moves to combine the Mary Sumrall-Sydnor accounts A/N 8501, the Kidney Transplant Fund, with A/N 8145, Memorial Fund and make the funds available to Campus Management for the repair of lights in the sanctuary.  Excess funds up to $1,470 will be transferred to the Endowment Fund.  Any excess above $1,470 will be transferred to the Summer Spotlight Ministry.
The Session approved a motion from the Worship, Arts, and Music Committee to approve the baptism of John Lynn Kuehner, born on September 12, 2017, son of Jessie Ann and Brian Christopher Kuehner; younger brother of Lauren Ann Kuehner; grandson of Debbie and Mike Edstrom and Kay and Jerry Kuehner.
The Session approved a motion to transfer Connie and Mike Carden to San Gabriel Presbyterian Church, Georgetown, TX.

The Session approved the commissioning of Michael Cooper, Ed Tobia, Mary Lawrence, and Anya Ezhevskaya for the November 18, 2017, quarterly meeting of Presbytery to be held at Northwoods Presbyterian Church.

Pastor Keith led the Session in a Devotional activity focusing on Church Discipline.  We were reminded or our vows as Elders and the members are afraid to volunteer to serve as Elders because of past unpleasant experiences in serving or observed poor behavior between Elders.  We were reminded to lead by example, conduct the church’s business in civil discourse, and be ever mindful of our attitudes and interactions.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, the meeting was concluded with a prayer read by Ruling Elder Mary Lawrence by a pastor from a church damaged by Hurricane Harvey.
The Session voted to adjourn at 9:57 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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