Transition Team for Director of Family Ministry meeting Agenda
November 17, 2015

1. Susan opened the meeting  in Prayer
2. The team reviewed and finalized the team charter and the job description. 
3. Update on the Immediate transition of Linda and Jessie
a. Exit interviews  will be performed by the personnel team 
b. Celebration of their contribution to the church on Jan. 24, 2016 in Bouton Hall. 
i. The Fellowship team will provide coffee, water, etc. for the event. 
ii. The YMT and CMT will provide the cake, the plants for Linda and Jessie and will decorate for the celebration.
iii. Lynn G., George and Katy will have  a short speech for Linda and/or Jessie
iv. Lynn G., and Katy will inform Linda and Jessie of the celebration and the date of the celebration
v. Since Linda and Jessie have not been informed of the event, in the December newsletter, there will be a Save the Date notice. In the January newsletter will be invitation to the event. 
vi. Lynn S. will discuss with the personnel team the bonus gift for Linda and Jessie. 
c. Review schedule of events for Children’s Ministry and Youth Ministry teams
i. Susan and Lynn S. attended the CMT meeting of November 11th.
1. Linda and George provided documentation of the CMT, the curriculum, the Godly Play, Child care and curriculum resources. Also, at the meeting there were a few interested parents to discuss the transition. 
ii. Katy had a discussion with one of the possible interns to assist with organizational issues until an interim Director of Family Ministry is hired.  Lynn G. will have a discussion with another possible intern. 
1. The discussion with Katy was positive in selecting an internal intern. 
iii. Lynn S. stated another possible candidate for an intern position. 
iv. Lynn S. will provide the job description for the intern position and the possible start date would be February 1st, with the length of position would be 6 months. 
d. Parent meeting 
i. The team reviewed the date for the parent meetings, December 6th and December 13th and determined there were too many events to try and schedule another meeting. 
ii. Interested parents attended the CMT meeting and Susan will attend the YMT meeting on December 13th to meet with the YMT parents. 
4. The team decided to present an update to session before posting the open positions. 
5. The transition plan:
a. Two interns for 6 months, to provide organization support for children and youth
b.  The YMT and CMT Elders would provide the long term goals during the transition. 
c. The search for an Interim with the possibility of a permanent director would begin after session approval.
d. Creation of a search for an Interim, with the possibility of permanent Director for Family Ministry would be a CMT, and YMT elder, one parent, one mature youth, personnel and HOS. 
6. Sustainable Youth Ministry article and/or book
a. The search team would be encouraged to read the article and/or book to further define the requirement s for the position.
7. Interim position/permanent position posting will occur after presentation to session of progress of the team. 
8. Lynn G. closed the meeting in prayer. 
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