Minutes
Youth Ministry Team
November 15, 2015 (Sunday)

Members Present:  Gannon Allen, Paul Cianchetti, Lynn Godwin, Jessie Kuehner

· YEP
· Amount generated
· Approximately $4000
· $471 Lauren Boletto Scholarship fund
· Continued decline in amount generated
· 2013:  approximately $15,000
· 2014:  approximately $8000
· Feedback on YEP
· Probably has run its course as a fundraising mechanism
· Problems getting information out as not allowed enough Moments for Mission
· Communication issues with requests
· Only got 3 of 6 requested MFM
· Changes for next year?
· Garage sale as an option for 2016?
· October 1 through mid-November as date target
· Will also sell drinks, burgers, etc.
· Additional Fundraising
· Inadequate funds raised with YEP
· Car Wash sometime during April 2016
· Youth will wear pink t-shirts and shorts
· Will look at CCISD calendar and SAT dates before finalizing date
· Motion proposed for November Session meeting
· Youth services 11/29
· Jr. High working at the Church (1-24-16)
· Tasks
· Sr. High working (John)
· Date?
· Task(s)
· Campus Management list (given to campus management)
· 1 – remove border in Jr. High room
· 2 – Shelving in 201
· 3 – Need doors that lock (201, JH room, SH room, youth lounge)
· 4 – Lights fixed (201, JH room, SH room, youth lounge)
· 5 – Repair rotten wood, SH room window
· 6 – Closet 201


· Rest of the semester
· Progressive Dinner 12/6
· Sponsors?
· Only need sponsor for Sr. High Main Dinner
· Drivers still needed
· Pizza and Christmas Movies 12/13
· Sunday School
· Is the time period working?
· Events interrupting ability to have Sunday School
· Will stick with current schedule until Summer
· Reassess for next year
· Need lunch on 11-22 and 11-2229
· Confirmation class
· Planned
· Probably five confirmands
· Room 201
· Transition
· What information needs to be transferred?
· Jessie has binder of important information
· PYCC?
· Address/email list?
· Special issues with individual youth/families
· We will ask Susan Steans  (the head of the transition team) to come in December meeting)
· Lynn Snowden as well
· Sumer Trips
· Conclaves (sign-up deadline 12-15-16)
· Senior High Mission Trip (sign-up deadline 1-15-16)
· Camp Blueprint (San Antonio)
· Disaster relief/Building
· 6-19-16 to 6-25-16
· $320 + travel and food to/from
· Junior High Mission Trip
· At Church
· 6-23-16 to 6-26-16
· $25 food and wave pool admission
· Young Adults Mission
· Jessie’s House
· 1-7-16 to 1-11-16
· Building and Food Ban activities
· Approximately 12 young adults
· Junior High Jubilee
· $395 + transport and meals to/from
· 
Synod Youth Workshop
· Now accepting youth who have just finished 8th grade
· Need more attendance
· $350 last year
· One Mo Trip
· Will not be going next year
· Too far
· Substitute Camp Allen in Navasota?
· Triennium
· Three going:  Garrett, Anthony, Kaleigh
· Need motion for November session meeting
· Cost = $900
· $300 from Presbytery
· $300 from parents
· $300 from WPC
· Jessie will be going either as a Small Group Leader or as an adult sponsor
· Graduate Gifts
· Bibles
· [bookmark: _GoBack]December meeting: 12-13-15
