11/17/15 Transition Team Status and December 2015 Newsletter Submission from CMT 

CMT Status Report - November 21, 2015

Note: The body of this report includes two primary items: 

1.   The status report delivered to the Family Ministry Transition Team by the Children's Ministry Team on November 17, 2015; and 

2. The submission to the December 2015 WPC Newsletter by the CMT.

These two items include information covered during the November 11, 2015 CMT meeting, which included members of the Transition Team as well as two parents who normally do not attend CMT meetings.   Also, additional input from the November 17, 2015 Family Ministry Transition Team meeting is also included.  
The next meeting of the CMT is planned for December 16, 2015 and Transition Team participation is expected.  

Please note that a list of programs (and needs for those programs) that are actively being worked to continue into Spring 2016 are included.  Also, a list of the programs that need additional input, discussion, and volunteers in order to continue are included.

George James

2015 WPC Children's Ministry Elder

Transition of WPC Children’s Ministry Team (CMT)
George James

Overview 
Under the current planning, there are three programs that the CMT is unilaterally working to continue into the Spring of 2016 without immediate action by the Transition Team:  
A. Sunday Morning Childcare (assuming one room but substitutes are needed); 
B. Children’s Chapel (Godly Play trained teachers and substitutes needed); and  

C. Children’s Music Ministry (under the leadership of Geri Foster).

There are critical needs for Godly Play instructors and substitutes and child care substitutes for even these three programs to continue.  Linda S.-G. is preparing a needs plan for Godly-Play based Children’s Chapel to continue into 2016.

Sunday Morning Christian Education may continue through January only if Linda Smith-Gregory exercises her option to continue through the end of January.  Otherwise the Transition Team will need to become actively engaged or Sunday Morning Christian Education for Children will cease to function when Linda and Freeman leave.

The CMT will leave WPC with the option to hold VBS in the summer of 2016 but critical discussions, decisions, and volunteer recruitment will have to happen starting as early as January 2016, if VBS is to be held.  All other programming (such as Wednesday Evenings, Spring Extracurricular, and Mission Activities) will be dependent on an influx of additional interested parties in January of 2016.  
The CMT was told that the Family Ministry Transition Team will hold an interchange meeting with parents and support adults on Sunday 12/6/15.  A December 16, 2015 CMT meeting is planned with a focus on transition.  It has been suggested that the CMT, the YMT, and the Transition Team meet jointly in January of 2016 to make VBS decisions.  Status reports and information updates from the CMT to the Transition Team will be provided.
Critical Resource Personnel include:

A. Kristin Bonifiglio – Long term childcare staff member
B. Melinda Neilsen – Children’s Chapel curriculum lead and grandparent 

C. Geri Foster – Assistant Music Director

D. Rachel Boeckenhauer – Long term CMT member (including VBS) and parent

Anya Ezhevskaya – Class of 2017 WPC Elder and parent

Transition Information Status
1. Sunday Morning Christian Education 
Linda S.-G. has collected schedule, curriculum, and resources information and has delivered it to Lynn S. and George J.  Currently there are two childcare staff that deal with childcare and Christian Education needs for the youngest group (pre-K and below).  Any K to 3rd class is led by Linda S.-G. (usually by herself), while Freeman G. and Al S. teach Sunday school for the 4th and 5th graders.  Note that the K – 3rd class includes very active boys requiring a teacher who is appropriately talented.  Sunday Morning Christian Education for the Children will not continue if and when the Gregory’s leave unless there is an influx of interested individuals.  
2. Children’s Chapel
Linda S.-G. has delivered the planned schedule for Children’s Chapel.  Currently Linda S.-G. is the primary teacher for the Godly Play and has been trained for it.  Melinda Neilsen has provided much of the material resources needed for Godly Play, is a critical resource for the Godly Play Curriculum, and in critical situations may act as a substitute teacher.  Al S. can lead Godly Play lessons for Advent and Lent.  His daughter Mykalea is also a competent Godly Play instructor.  Alyssa N. and Al S. are typical Godly Play support personnel with George J. as a substitute support person.  WPC just missed the opportunity to send potential instructors to a Houston-based Godly Play training session on November 14, 2015.  The loss of Linda S.-G. and George J. will require at least two trained volunteer instructors and additional support volunteers to continue  unimpeded into the Spring of 2016.  Linda S.-G. is putting together a plan for continuation of the Godly Play based Children’s Chapel.  
3. Wednesday Evening Programming
This programming is currently in hiatus and is not expected to be active during in early 2016.
4. Spring 2016 Children’s Music Ministry Plans
The CMT has verified with Geri Foster that there are no issues foreseen in continuing the Children’s Music Ministry plans into the Spring of 2016.

5. Spring 2016 and Long Term Programming Ideas

Linda has provided information on CMT-only Spring programming ideas that will need a champion to continue.  There were a couple of mission related activities that planned for the Spring of 2016 that were joint activities with the YMT that should continue if there is leadership available.
6. VBS

Rachel Boeckenhauer, Jessie Keuhner, and George James met and suggested that the working date for VBS would be during the week of June 5-11, 2016.  

Linda S.-G. has suggested that the Group Publishing Egypt curriculum would be a  good planning suggestion for a potential 2016 VBS program.  The CMT has agreed.  Michael Cooper and Mary Lawrence were used to vet this product and survey other offerings.  http://www.group.com/vbs/egypt
Their comments were:

“Egypt looks like it might be for the older age range of our VBS kids. Also, depending on the stories used, it might be kind of scary for the younger kids. 

Cave Quest appears to be more for the younger aged kids. But it certainly falls right in line with what Keith had been telling them in Children's time in Worship.

So I guess you will need consider who we are targeting. I have not had a chance to look at other options. These are not the only ones out there. 

Both Egypt and Cave Quest are setup with stations like we had last year. However the sets are very different from each other. 

Egypt- it's the format people liked.  Haven't seen curriculum to see if lessons would need to be modified due to age of participants and story content.  Depending on when decisions are made, timing could be difficult as it looked like there would be some props needing to be built.  Liked the storytelling part of last year but again, some of the Joseph stories might have to be modified for the age groups. The detailed curriculum was unavailable for me to look at to see how some things were presented.  The themes are good (God has a plan, hope, forgiveness, etc., but don't know how much is about why he was in prison or why he forgave his brothers. )

Looked at Cave Quest (group).  Throwback to what we've done before (rotation style) but it seemed rather very youngish to me. Easier to put together.  (No palace need to bd built!)

Both had good music, etc.  Did we need more people with last years format? 

A lot is dependent on ability to get volunteers to help and timing of "go- no go" decision.  I preferred last year's format though.” 
It has been suggested that the CMT and YMT meet jointly with the Transition Team in January to make critical VBS decisions.

7. List of Background Checked Volunteers and Staff with Renewal Dates 
Linda S.-G. stated that this information is on the Church’s “J Drive”.

8. Spring 2016 Childcare Personnel and Status by 12/31
Linda S.-G. has delivered this information, including a proposed job description for a childcare coordinator.  Several years ago this was put together with the intent of giving Kristin Bonifiglio more responsibility.  This is a reference for the Transition/Personnel team discussions on the same topic during the transition.  The CMT has and will continue to use Kristin a reference for the rest of 2015.  She participated in the November CMT meeting that included the Family Ministry Team.  The biggest concerns are the lack of substitutes (George J. and Linda S.-G. are the current subs) and the lack of a contact person in the future.
9. Training materials for Staff and Volunteers 
Linda S.-G. has potentially delivered this information.  Materials delivered are under assessment to determine if this information is included.

10. List of Children and Young Families
Linda S.-G. has been informed that the CMT would like to provide this information.

11. CMT Historical Information
George J. has begun collecting this information.

12. Year-end and Final Children’s Ministry Reports 
George J. has not begun producing these reports.

Proposed December 2015 Newsletter Submission form the CMT:

“The WPC Children’s Ministry Team (CMT) is working with the Family Ministry Transition Team to prepare for the evolution to a family ministry focus at WPC.    

As the Family Ministry Transition Team works to set the stage for this change, the CMT is supporting this move into the future.  

Over the next few weeks, the CMT is firming up Spring 2016 plans for three programs: Sunday morning childcare, Godly-Play based Children’s Chapel, and Children’s Music Ministry.  

Note that there are critical needs for substitutes for all three of these activities as well as additional teachers for Children’s Chapel.   The Godly-Play based Children’s Chapel has been a highly effective aspect of the Children’s Ministry, however there is specific training needed for instructors.  Please consider being involved in this service for WPC.  Anyone that would like to work with children and/or tell stories should take the opportunity now to observe how Bible stories are told/performed in the Godly-Play format.  The following video is also useful to understand this Christian Education format: https://www.youtube.com/watch?v=Aw_mrzZJx00 .
Other Spring/Summer 2016 programs (such as Sunday Morning Christian Education, Vacation Bible School, and Mission activities) may be transformed in the conversion to a Family-based ministry.  Planning for these programs will include a larger WPC community including the Family Ministry Transition Team, the Youth Ministry Team, and the adults supporting our children.  

The CMT will hold a transition planning session on December 16 at 6:30 in the Parent’s retreat room and representatives of the Transition Team are planning to attend.  This is an excellent opportunity for discussion and ideas. Individuals can also contact the Family Ministry Transition Team (Susan Stearns - lead) or the CMT (George James 2015 Elder – GHJames3@aol.com) to provide direct input, insight, or information requests.

Please prayerfully consider getting involved in this ongoing transition into the future of WPC.


George James 

2015 WPC Children’s Ministry Elder”
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