
Nominating Committee Report 

11/20/2014
1. A Class of 2016 Deacon was nominated and elected at a Congregational Meeting in early 2014 to fill a position which was unable to be filled by the elected but uninstalled nominee – Liz Clifford replacing Tim Davies.
2. An at-large member of the 2014 WPC Nominating Committee was nominated and elected at an early 2014 Congregational Meeting to replace an elected at-large member who was ill and had to withdraw - Karla Bradley replacing Lauren Balletto.
3. A full slate of Class of 2017 Elders was nominated and elected at the November 2014 Congregational Meeting:
a. Anya Ezhevkaya

b. Pete Koester

c. Tony Le Cara

d. Coco Motley

e. Susan Stearns

4. A 2015 Under 21 Elder was nominated and elected at the November 2014 Congregational Meeting – Anthony Cianchetti.
5. A full slate of Class of 2017 Deacons was nominated and elected at the November 2014 Congregational Meeting:
a. Anna Mae Boyer

b. Kim Kinzler

c. Shari McIntosh

d. Marsha Milsap

e. Carol Owens

f. Will Powers

g. Olive Thunyani

6. A single Deacon to fill a Class of 2015 unexpired term was nominated and elected at the November 2014 Congregational Meeting – Liz Loynes replacing Janice Smith-Bagheri.
7. A 2015 Under 21 Deacon was nominated and elected at the November 2014 Congregational Meeting – Alexander Bradley.
8. A Class of 2017 Trustee was nominated and elected at the November 2014 Congregational Meeting – Reese Terry
9. A Class of 2017 member of the Special Gifts Committee was nominated and elected at the November 2014 Congregational Meeting - Paul Harano.
10. The 2015 WPC Nominating Committee was nominated and elected at the November 2014 Congregational Meeting:
a. Dennis Waehner (Chair)

b. Catherine Spivey (Under 21)

c. Kitty Marquardt (Deacon)

d. Melisa Ferguson (Elder)

e. Scott Allen (At-Large)
f. Jeanette Booher (At-Large)
g. Mary Goeckler (At-Large)
h. Chris Ramsey (At-Large)
i. Kevin Snowden (At-Large)
11. The 2014 WPC Nominating Committee was recognized at the November 2014 Congregational Meeting:
a. Lynn Godwin – Elder Representative and Vice-Chair 

b. Mike Russell – Deacon Representative
c. Marco Balletto – Under 21 Representative
d. Karla Bradley – At-large Member
e. Paul Cianchetti – At-large Member
f. Cappi McNeill – Appointed Member
g. John Dewey – Appointed Member
h. Jackie Allen – Appointed Member
12. The 2014 WPC Nominating Committee was on-call and prepared to pass out and collect paper ballots at the November 2014 Congregational Meeting – however that duty was not required.
13. This committee was operating under the WPC By-Laws as updated at the November 2013 Congregational Meeting.  Several insights, experiences, and recommendations are reported in the following points. 

a. Several pairs of family members were called to fill pairs of Deacon positions.  All these calls were unaccepted.  Hence, this potential tool to expand the pool of Deacon candidates does not appear to be one that will be able to be used often.

b. There were opportunities to enter into discussions with sitting Deacons concerning the new possibility of serving a second three-year term.  This idea was not met with favor.  Hence, this tool does not appear to be one that will be able to be used extensively either.

c. During the 2014 Nominating Committee tenure, the committee was subjected to unprecedented external campaigning.  
i. Fortunately, the large number of appointed members on the 2013 WPC Nominating Committee reduced the visibility of the actual make-up of the committee.  This allowed the chair and vice-chair to largely shield the individual committee members from direct and undesired campaigning.  In fact on one occasion an elder team of the 2014 Chair, the 2014 Vice-Chair, and the 2013 Chair met with a member to facilitate concerns and provide a hearing.  Pastoral input was not possible in this situation due to personality conflicts.  
ii. However, the fully elected structure of the 2015 Nominating Committee will be operating with a completely open membership and all committee members will be subject to possible unwarranted interactions and campaigning.
d. Therefore, it is recommended that the Session (and potentially a specific team of Elders) be prepared to provide facilitation support to the Committee Chair and Elder Representative of future nominating committees if needed and called upon.

e. The 2014 and many previous committees used a succession approach to fill the chair position with a vice-chair who served on the previous committee.  This approach provided several advantages that will be lost to the 2015 committee and possibly future nominating committees:
i. The experience of the year as vice-chair allows a much more efficient process to maintain and enhance the functionality of the committee and meet the rigorous schedule;
ii. There are forward-looking aspects of the nomination process that span more than a single year;
iii. The entire nominating process becomes more vulnerable to outside influences without a backward-looking aspect presence on the committee; and
iv. If the the committee is dependent on the same ex-officio member for all three of the above aspects several years, then the discernment process becomes largely limited to a single person and becomes difficult to fully exercise.  

f. Therefore it is recommended that the Session consider a further refinement of the by-laws to reintroduce a succession of the chair.  This can be implemented in several ways - the following are a few examples:

i. The moderator (or a council of the moderator of the session, the current chair, and the next chair or some other leadership group) could choose a vice-chair who automatically rolls up or stands for election as chair the second year;

ii. The committee chooses a vice-chair with a two year commitment with an automatic role-through to chair the second year;

iii. The moderator chooses the second year chair a year early and a slot is opened to allow that person to serve on the first year’s committee;  
iv. The current approach in the by-laws could be kept in place as a contingency if a vice-chair cannot serve the second year as chair; 
v. Etc.
g. It is suggested that these recommendations be considered by the Session and a discussion be held at the December 2014 Session meeting.
14. There was some concern that certain congregational members felt ownership of the suggestion sheets that were provided to the congregation.  It was eventually determined that these sheets were the ownership of the committee and they needed to be destroyed after the committee performed its duties.  
George James, 2014 Nominating Committee Elder Representative and Chair
November 20, 2014
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