November 17, 2014
WPC Personnel Committee Report to Session 
The WPC Personnel Committee convened November 11th.  Attendees  were: 1) Courtney Clifford,  2) John Jordan,  3) Kathy Braeuer,  4) Rev. Helen DeLeon; and 5) Rev. Helen Rose Moore.   We discussed and took action on the following items:
· Performance Appraisals - We reviewed the process and results of the four remaining appraisals to that were conducted at the end of October.  Action Item - Note was taken that a summary of the review for Helen Rose Moore would need to be sent to the Presbytery by the end of the year.
· Job Classification Changes - We reviewed the federal requirements needed in the job description to change current bookkeeper position to a contact status.  Action Item - Kevin Wooten, Helen DeLeon, and Jimmy Spivey will meet to revise the bookkeeper job description for approval for the December Session meeting, enabling the position to convert to contract status beginning Janaury1.
· Budget - We reviewed the revised WPC personnel budget submitted to Jimmy Spivey reflecting an increase in the number of hours that the church secretary would be budgeted for (increase by 4 hours).
· Sexual Harassment Policy - We reviewed the third  draft of a WPC Sexual Harassment Policy.  Courtenay Clifford and Helen Rose Moore had prepared the third draft with input from the Personnel Team.  Action Item - A revised policy will be prepared for Session review for the January meeting.  The Personnel Team will continue to work on the relation of this new policy with existing Personnel Policies and the Child Protection Policy.
Respectfully submitted,
Kevin C. Wooten

Chair of Personnel Team
