11/26/2013
T KLOVES APPEAL TO SESSION RE SATF REPORT & RECOMMENDATIONS
1.  SATF REPORT IS FLAWED AND COULD LEAD TO A TRAINWRECK IF SESSION DEVELOPS A 2014 OPERATING PLAN BASED ON SATF FINDINGS
2.  MAJOR FLAWS IN SATF FINAL REPORT
a.  OPINION OF 5 ELDERS; NO “PEER REVIEW” OF DRAFT FINDINGS (USUSAL APPROACH); NO RATIONALE OR ANALYSIS OR JUSTIFICATION FOR KEY RECOMMENDATIONS  ---  ESPECIALLY THE TOP 3 PRIORITIES.  (WHY IS DEBT REDUCTION A HIGHER PRIORITY THAN CHURCH GROWTH, ENHANCED PROGRAMS FOR ADULTS/YOUTH/CHILDREN/SPECIAL NEEDS, CM IMPROVEMENTS, ETC?
b.  TOP 3 PRIORITIES ARE MUTUALLY EXCLUSIVE (IN 2014 AND 1ST HALF OF 2015)
c.  “WHAT NEEDS TO DIE” IS AN ESOTERIC, THEOLOGICAL CONCEPT THAT IS NOT WIDELY UNDERSTOOD  –  LEADS TO PETTY, FRIVOLOUS, ACTIONS SUCH AS ROPING OFF LAST 5 ROWS, TURF BATTLES RE TABLE DECORATIONS, ETC.  
d.  THERE IS A DISCONNECT BETWEEN SATF FINAL REPORT AND SESSION-SUBMITTED 2014 PRELIMINARY BUDGET
3.  SESSION SHOULD:
a.  RESCIND ITS APPROVAL OF SATF FINDINGS.  DROP SECTION ON “THINGS THAT MUST DIE.”
b.  APPEND A FOREWORD WHICH DE-EMPHASIZES DEBT REDUCTION AS 2014-2015 PRIORITY –  LET SESSION DETERMINE THAT THROUGH THE BUDGET PROCESS AS IS THE USUAL CUSTOM BASED ON ACTUAL PLEDGES RECEIVED, OTHER FACTORS, ETC.
c.   ACT NOW (NOV/DEC 2013).  OTHERWISE, JAN. 2014 CONGREGATIONAL MTG. (TO APPROVE CY 2014 BUDGET) MAY END UP BEING THE FORCING FUNCTION.
