Children’s Ministry Team Status - 11/26/2013
1. Child Care Staff:  Kristen Bonfiglio returned from maternity leave.
2. Wednesday Night Activities: Attendance on Wednesday nights continues to be high. 
3. Children’s Chapel: Children's chapel attendance remains high. 
4. Sunday School:  Attendance has remained low.
5. Active Parenting: The Active Parenting Class continues to meet with limited attendance.  
6. Advent Preparation: The Children’s Ministry Director has been putting together an electronic Advent calendar with artistic contributions from children included.  A group met on November 20th to put up some decorations in the Children’s Christian Education areas.  The children attending the Wednesday night activities assisted by decorating small Christmas trees. 
7. Single Service Sundays: The Worship and Music Committee provided the Children’s Ministry Team with the recommended dates for single services in 2014.  These services are planned for 10:15, with the Christian Ed hour starting at 9:00.  The Worship Committee recognizes the difficulty for some families with the earlier time and is pursuing activities to ease that burden (Early Riser’s Breakfast).  The dates are as follows;
· The January annual meeting date
· June 22 (in conjunction with VBS)

· July 20 (in conjunction with Lunar Communion)

· Sept. 7 (Spirit Day)

· The election of church officers Sunday in November

· The Sunday after Christmas
8. Vacation Bible School (VBS): Rudimentary planning for VBS has started and is awaiting more CMT and parental input to proceed.  There is uncertainty about who the primary coordinators will be.  Currently, there are two proposed themes to initiate discussion.  
9. Major Event Proposal:  There are two proposals for major events that would entail additional fundraising and a need to add CMT input to the February Single Fundraising event.  One is a Houston Museum of Natural History Planetarium event and the other is a Christian Concert.  

10. SATF Action Response:  The CMT has begun a process to develop a response to the Session Analysis Task Force (SATF) report action.  An initial limited planning meeting was held on 11/18/13 and initial input was recieved.  Following that a series of four meetings have been planned to allow input from a wide variety of the parents and other interested parties in the congregation.  These four meetings are scheduled for November 25 at 6:30 pm in the parlor; at 12:30 pm on 12/1/13 in the Parent’s retreat room; at 6:30 pm on Dec 11, 2013 in the Parent’s Retreat room; and 12/16 at 7:00 in the Parlor.  The technology and software has been made available to allow each of these meetings to be held virtually as well.  This is an exercise to provide more input to the process from parties that cannot be present at the physical location at the allotted time.  It is expected that the CMT will report to the Communication Committee and the A/V Team after this experience.  The 11/25 meeting has also been held but no new input was received.  The target is to provide a response by the Dec. 17 Session meeting.
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