Vision Committee Report
November 2012
Vision Wall:  The vision wall installation has been removed.
Congregation-wide survey:  Both the paper and electronic survey have been completed, results are being compiled.
Vision data collection timeline:

· August

· Minute for Mission – done 
· Covenant groups/committees are meeting – done
· Rally Day – premiere video – done 
· September

· Minute for Mission – done 
· Launch survey on website – done 
· Launch paper survey and comment boxes – done 
· Covenant groups/committees are meeting – done 
· Compile data from group work – on-going
· October

· Minute for Mission – done
· Remove comment boxes, paper surveys – done
· Submit article for newsletter –  done 
· November

· Remove Vision Wall from Narthex mid-month – done 
· Compile/analyze data from survey – in work
Vision Process Status:
· Define how to collect vision input from the congregation – complete
· Collect the input from the congregation – complete
· Create the WPC Vision Statement – in work
· Select a format 

· Apply the information to the format

· Report to the congregation at the annual meeting in January
· Develop a list of recommended actions, based on the Vision Statement

Respectfully submitted,

Kimberly Glaus Läte, Elder 
