The November activities for CMC were as follows:
Problems with the phone system arose starting October 28th.Dianne reported that the system kept crashing and a reboot didn’t solve the problems.  Since this affected the fire alarm reporting system we called a company responsible for repairing AVAYA systems. The technician repaired the system and updated the software and discovered bad comm lines. We subsequently called Verizon and scheduled service for the following day. The lines were repaired and the system was back in proper form by Nov. 1st.
On Nov. 5th, Vicki oversaw the polishing of the Fellowship Hall main floor. Although this improved the look of the floor, it did not remove the deep scratches.  We may want to find a crew to strip and finish it early next year.
I tried to revive as many outside lights as possible before the Nov.11th choir performance. We still need a lift to relamp the parking lot lights.
The carpet project came to completion on Nov. 21st. the longest delay was the repair of the main staircase treads. I discovered that when the stairs were built, shims were used to level the treads and risers which was correct. However, no one bothered to secure the shims, treads or risers to the stair frame. Consequently, the shims worked loose and fell to the bottom which allowed the treads to squeak groan and slide around. Since the stairs were to be covered with carpet I re-shimmed the treads and anchored them to the stair frames.  The carpet and cove base was completed on November 21.
The work in the junior high room is about 80% complete. It should take no more than a day to complete. We may want to replace the carpet in this room due to the ongoing mold problem in the carpet. This room seems to have had many leak problems in the past.
I believe that’s it other than little stuff.
We are also planning on December 14, 15, & 16 to replace the lights in the Sanctuary. We will do the parking lot first then bring the lift inside. Depending on the size and type of lift, we may need people who would move and replace pews during this process.

The CMC News bulletin board should be up and running by Jan 1, 2013. We will have WPC work days, projects, and other activities posted so members can plan ahead or volunteer to take care of a needed repair. There will also be a work order box so members can fill out a card regarding repairs or improvements to WPC.

Respectfully submitted,

Ken Thompson
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