November 25, 2012
WPC Personnel Committee Report to Session 
The WPC Personnel Committee did not meet during November.  The following lists our activities:
· With the Youth Ministries Team we are close to hiring a dynamic and experienced person to fill the Youth Ministries Coordinator position
· Completed providing feedback to all paid staff
· Consulted with the IPNC on the needed documents for COM and BOP

· Audited all personnel files and are collecting the missing documents.  In addition, we reviewed the appropriate Personnel Policies and may submit a Personnel File Policy update when we finish our review.
· Drafting proposed revisions to the Personnel Policies to address:

1. Personal Files and Financial documents

2. Documents required during the hiring process and on the first day of employment
3. The accounting definition of a work week

4. An improved policy for use of Computer resources, the internet, and church devices
Peace

Courtenay Clifford, Elder

Chair, Personnel Committee

