	Children's Ministry Minutes

	November 3rd, 2010



Team Members:  Caressa Murray; Linda Smith-Gregory; Cathy Black; Rachel Boeckenhauer; Sandy Dwyer; Janet Harreld; Bryan W and Kristin Smith; Ann and Dan Reilly; Andy Posluszny (Elder)
Attendees 11/3/10:  ACPosluszny, CMurray, LSmith-Gregory, CBlack, RBoeckenhauer

Devotional and Prayer (November - CB.  December -           ACP          )
Vision:  We will prepare our children to go out into the world as Christians.

Mission:  Educate; Families; Mentor; Outreach; Example

Announcements – Babies born, people sick, weddings, retirements, landed jobs, etc.

1) Kristin Bonfiglio in the hospital in ICU.  She’ll be out from child care for min. two weeks.  She’s put on the prayer list.
Kristin Smith baby induced Dec. 7th.  It’s her second.  CM proposes taking up a collection to give them some money.  Brainstormed a date for a “Welcome New Baby” type event.
Action:  LSG discuss “Welcome New Baby” event with Kristin Smith.
Action:  RB present idea (Welcome New Baby for Kristin Smith) to the Wednesday night Parenting Covenant group attendees.
Action:  ACP mention idea (Welcome New Baby for Kristin Smith) to the Active Parenting class attendees.
2) News from session meeting.
Need $1200 to close-out Heifer project.  Wait until February.
3) Software news
Good news – session approved us soliciting the donations and some generous people already gave $1000.
Review previous month’s meeting minutes and actions.

Playground Improvement Joint Service Projects
Action:  CM continue dialogue with Marshall Godwin and Michelle DuPont to develop a service project involving our playground.
Dialog continues and the project is developing well.  Concentrating on shading and flooring and seating.  Side project assess the equipment for safety, durability.  Fences – ensuring they go all around the playground.  The two scouts will split the playground into two for each of the two scouts’ projects.
LSG volunteers to liaise with them.  CM will discuss with B&G and find a liaison there for forming a task force.
Action:  CM find a member of the Buildings and Grounds committee to participate on the Playground Improvement Joint Service Projects task team.


[Note:  Ginny Montgomery works for the Houston Chronicle, and Andy knows photographer Karen Warren at the Chronicle.]
Children's Ministry Family Fellowship Activities - CMTeam

1) Autumn idea – Halloween 10/31 Debriefing.

What went right

Bryan and Kristin Smith organized this and they did a great job.  Planned for twenty kids.  Generally everything went well – without a hitch.
Sticks / scratch-off activities at the dining tables worked well – in general for Pot Luck luncheons.
For example, Sutton did a good job face painting.
Advertised it well enough.
What went wrong – lessons learned.

Lots of work for very few kids.  It was a very light Sunday.  Maybe six to eight kids who actually stayed and participated.
Some volunteering youths did not stay after church for the event.
2) Christmas idea – reprise the idea of caroling at the Regency Village retirement home.  Proposed date Dec. 5th, which is a week before the Madrigal dinner scheduled for Dec. 12th, and that has been advertised in the newsletter.
Need a lead for dealing with this.  CBlack is way too busy due to having to move out of her rent house.
Action:  RB solicit the Wedn night Parenting Covenant group for a lead for dealing with Caroling at the Regency Village retirement home.
Action:  ACP solicit the Active Parenting Class participants for a lead for dealing with Caroling at the Regency Village retirement home.
Action:  CM will get us on the calendar with the retirement home, Regency Village, for Christmas Caroling Dec 5th.
Action:  CM solicit Kelly Sutton music teacher from Pearland to lead the singing for the event (Caroling at the Regency Village retirement home.)
2011 Plans – Consider repeating these successful programs
J.A.M. – Jesus and Me:  Began 9/1.
Skip the following in 2011, resume in 2012:  Children's Human Sex Ed courses held 4/17/10 - a Saturday from 9‑1:00 for parents & kids in two groups:  2nd + 3rd, then 4th + 5th; Bible and Me Worship.
Ready, Get Set, Worship!

1) Come to the Waters baptism workshop during SS hour as part of Ready, Get Set, Worship! is March 6th. – April 10th, 2011
2) Come to the Table communion workshop April 10th. (just the 10th.)  Also done during SS hour.

Birth-to-three y.o. Ministry – LSG
Mommy and Me resumes during the SS hour.
It’s not working – no one is coming.  Brainstormed what to do about it.  Lots of families we have targeted, but they’re not coming to Sunday School.
Take a break starting now, then reassess (powwow with the parents) in the spring.
Kelly Martin and Elizabeth Owens facilitate this.

Childcare Staff (LSG)
Maria Atanasova (retiring in December), Kristin Green (now married, her name is Kristin Bonfiglio), Elizabeth Owens, Kelli Martin.  Looking for replacement for Maria (have a line on two different people) and really need a substitute for people sick or out of town.

Planning Maria’s retirement:  Bouton, Cards, Cake, Collage, Signed framed photos, etc.

November 14th, after second service in Bouton Hall.

Action:  RB retirement party for Maria Atanasova.  Take care of paper goods and cake.

Action:  LSG invite to Maria’s retirement party the rest of her Atanasova family.  LSG has spoken with Maria’s daughter.  Will send formal invitation this week 11/1-11/5.  Contact Shannon to do bulletin this week (week before event) and also week of the event.
Action:  LSG still to get the picture frame and is progressing the quilt squares.

LSG find replacement for Sunday School volunteer Kim Kinzler, who’s having to spend more time with her mom in church since Ken Jones died.
Need replacement for Maria.  Temp replacement for Kristin Bonfiglio.  LSG in touch with John Jordan, who is the elder for Personnel.
Newsletter Contribution
LSG and CM will write this.  November 15th submission for December newsletter.  Need to include Advent-related news.
Brainstorm newsletter article ideas.

LSG found good home-spiritual practices items to put in with parenting tips.
Include all the advent stuff including Gingerbread House building Dec. 4th, and Caroling Dec. 5th.
Children’s time on 11/28 will be about the devotional books.
Music program/practices/rehearsals reminders.

“Look Ahead” item on Children’s Sabbath.

LSG write e-mail to families (parents of children) about Gingerbread House-building, Dec. 4th, 9-11:00

Scheming and Dreaming
All the 1st-3rd SS classes will have the same-themed curriculum.
Discussed phenomenon of light Sunday School attendance.

Any Other Business

Action:  Janet write a letter to Jeff Rakes for a software donation.  No update.
Action:  Ask session for approval to seek donations for the software.  CM to write a motion.  Closed.  See Announcement #3, above.
Discussed practice for promoting kids up in Sunday School class.  The fifth-graders move up in the beginning of summer to Junior High, but LSG thinks it’s too early.
All Children’s Ministry Team attendees tonight felt it would be OK to make the policy change.  If the Youth Ministry Team members agree to it, then we’ll implement it.
Youth MT meets again on 11/14 to discuss it for a second time after having heard about it once already Oct 10th.

Brainstormed re-focusing Rally Day to be “Move-Up Day”.  Discussed holding it after Labor Day.

Budget

Heifer Project.  See Announcement #2, above.
Close with prayer. (ACP)

Next mtg
December 1st.
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