Stewardship and Finance Committee Monthly Report

November 2010

The Stewardship and Finance committee met on Tuesday November 9, 2010 at 6:30 PM.  Members present for the meeting were Committee Chair Randy Moore, Elder Jimmy Spivey,  David McDonald, Rev. Dr. Mark Cooper, Treasurer Pat Koester, Carlos Noriega, Roy Phillips, and Mike Stearns.    Elder Chris Kidwell could not attend.
Summary of Committee Discussion and Activities:

Financial data for year to date: (Plot on last page of report).
[image: image1.emf]Net Income Net Expenditures 

(Actual – Plan) (Plan - Actual)

Jan 64416.67 68161.37 3744.70 64416.67 48927.08 15489.59 19234.29

Feb 64416.67 49034.33 -15382.34 64416.67 69225.24 -4808.57 -20190.91

Mar 64416.67 78045.93 13629.26 64416.67 64712.22 -295.55 13333.71

Apr 64416.67 62154.19 -2262.48 64416.67 51720.41 12696.26 10433.78

May 64416.67 62982.58 -1434.09 64416.67 76689.38 -12272.71 -13706.80

June 64416.67 48757.33 -15659.34 64416.67 62290.23 2126.44 -13532.90

July 64416.67 57012.43  -7404.24 64416.67 47868.56 16548.11 9143.87

August 64416.67

59373.82 

-5042.85 64416.67 75111.87 -10695.20 -15738.05

Sep 64416.67 85306.35  20889.68 64416.67 63134.81 1281.86 22171.54

Oct 64416.67 79900.62  15483.95 64416.67 59858.23 4558.44 20042.39

YTD 644,166.70 650,728.95 6,562.25 644,166.70 619,538.03 24,628.67 31,190.92

 Net
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2. Miscellaneous
a. Committee reviewed the number of pledges and the financial commitment to date as compiled by the Treasurer.  There are 148 members that have pledged to date for a total of $570,264.00.  Last year’s total was 187 pledges for a total of $709,004.00.   However the overall number is higher than this time last year.  Randy will email a pledge reminder to those WPC members with email addresses listed in the online directory.   Then the S&F elders will call members.
b. The S&F committee talked about the December meeting if all the pledges are not in, we decided to press with the meeting and talk about the priorities and show the preliminary budget status

c. The committee reviewed the October financials.  October was a 5 Sunday month and the tithes were good.   Car allowance is over,  discussion ensued on how to budget that in the future.  
d. S&F budget reviewed,  bank charges in Oct were a little higher due to the line of credit fee.  Committee decided to pay $4k portion of the extra principal budgeted  on the mortgage..
e. The committee also discussed the designated funds that go to missions (example the 11k that went to Haiti).  The committee was unanimous in reporting the amount that our congregation gives outside of the designated mission budget at our annual meeting.

f. A memorial fund was set up in Ken Jones name for music.  

3. Past Action Status
a. Annual audit to be performed Sunday Nov 13.
4.  Motions – Discussed motion to remove funds from several designated funds to transfer to Building Fund to pay off the new sign.   We have 1134.55 left in the building fund we owe a balance of approximately $5000.   Any leftover will be left in the building fund.  Motion made and second,  committee approved.  The following motion will be taken to Nov 23 Session meeting: Motion to transfer funds from the following three designated accounts to the building fund for the purpose of completing payment on the new Webster sign: 1) $3000 from the Wedding fund, 2) $1500 from the Wednesday Night dinner fund and 3) $729.57 from the maintenance (capital) fund. 
5. Pat will set up a new account for the Kroger card approved at the last session meeting.

The next committee meeting is scheduled is TBD, since session is meeting on 7th, at 6:30 PM in parlor of the narthex.

Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
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