Stewardship and Finance Committee Monthly Report
November, 2009
The Stewardship and Finance committee met on Wednesday November 11 at 6:30 PM in the parlor of the narthex.   Committee members present for the meeting were Randy Moore, Carlos Noriega, David McDonald, Roy Phillips Pat Koester, and Mike Stearns.  Rev. Mark Cooper did not attend. The agenda of the meeting included a review of financial results from the month of October and for the year to date,  a review and discussion of how to implement recommendations received from the Audit/Financial Review Committee in July,   finalization of language for  policy and procedures related to “designated fund accounts”,  a review of the status of  Recommitments received to date from our congregation  to support our efforts in 2010,   and a discussion of Session vote to table a motion by the Stewardship committee to “require Session approval of non budgeted expenditures in excess of $250    The meeting was concluded with a prayer for guidance offered by Mike Stearns.
Summary of Committee Discussion and Activities:
1. Financial data for month of October and YTD indicated that total contributions toward the operating budget for the month were more than actual expenses by approximately $16,700 and about $4,100 more than projected for the month.   YTD revenues from all sources are approximately $44,200 more than YTD actual expenses.   Funding from pledged and non pledged support was 6.6 % ($4,100)  more than projected for the month  but approximately $3,900 less than projected for YTD.  Funding from pledged support alone was $3,800 more than projected for the month but approximately $17,400 less than projected for YTD. 
Expenses for the month were approximately $12,600 less than projected.  Total actual YTD expenses are approximately $46,400 less than projected.  However, it  should be noted that  to a large extent  this is the result of   much lower than normal average monthly costs for building repairs, electricity costs, insurance payments, mission donations, and mortgage principal payments  for the first 10 months of the year.   Building repairs, insurance payments, mission donations,and mortgage principal payments will be higher during the last 2 months of the year.   If the average monthly costs for these items, except the electricity costs, are projected for the first 10 months of the year instead of the actual costs, then the YTD expenses would be only about $20,000 less than expected.   After accounting for 10 months of  NORMAL average monthly expenses ( except electricity costs) , YTD total contributions are MORE than normal  expenses by approximately $18,000. 
2.  Status of Plan for 2010 Stewardship Campaign for month of  November/December  :  
A)   A Reminder letter was  sent during the week of November 2 to each congregational member who has not yet committed to provide financial support for 2010.
B)   The Stewardship Committee provided a summary to the congregation on Sunday November 8, 2009  of commitments received to date  for support for 2010. A summary of financial results through the month of October, 2009 was also presented.
C)   As of Tuesday, November 10, 2009 a total of 101 individual commitments of support for 2010 have been received.  The total amount of the these commitments is $429,140.  The average amount of commitment  is $4249.
D)   The Stewardship Committee will again provide a summary to the congregation on Sunday December 6, 2009   of commitments received to date  for support for 2010.
E)    Commitments for support for 2010 will be totaled on January 4, 2009. An estimate will then be made for non pledged support and added to the Commitments received in order to finalize a total operation budget for 2010. A Session meeting to finalize the 2010 operating budget by line item will be set at the end of the first week in January 2010. 
3. Review and discussion of Recommendations from Audit and Finance Committee:
Recommendations received from the Audit/Financial Review Committee in regard to procedures in six areas that would improve internal controls on WPC financial transactions were reviewed.  These included procedures for: A) reconciliations,  B) debit card use by our pastors,  C) designated funds and endowment fund,  D) borrowed funds,  E) timecards,  and F) auto mileage reimbursement.   The policy and procedures drafted by the Stewardship Committee with respect to designated funds incorporates the recommendations received from the Audit Committee regarding these funds.  The Stewardship and Finance Committee is presently  in the process of also  implementing the recommendations regarding the procedures that were recommended by the Audit Committee in the other 5 areas of financial controls.

The formal report from the Audit/Financial Review Committee will be presented to Session in the November 17, 2009 monthly meeting. 
4. Policy and Procedures :   Language for a final draft of policy and procedures for designated funds and exchange accounts were completed and will be submitted to Session in the November 17 monthly meeting.  General  policy on these accounts   will be to assign administrative control of individual accounts to Session committees in order to minimize their number and length of existence and to focus on A) procedures and guidelines for authorizing,  establishing,  documenting, and managing new designated funds  and appropriately  utilizing the funds donated therein within a given time period, B) how to manage non cash gifts made into newly authorized designated accounts, and  C) utilizing budget year 2010 as the year to make the transition  to the new policy on management of these accounts with the goal being for the individual Session Committees, who are to oversee the various accounts, to insure that the funds that they contain are utilized prior to any corresponding operating budgeted funds under the respective committee.    Even though policy direction in this regard is to consolidate and place new constraints on procedures for managing designated accounts,  it nevertheless is intended  to continue to provide a means for our congregational members to make special donations.
4.
Operating Budget Controls: discussion of rejection by Session in September 22 Session Meeting  of Motion to Session: All  planned non- recurring expenditures and all planned  non budgeted expenditures by line item that are expected to exceed $250 must be pre approved by Session.

Committee again  briefly discussed Session response to Stewardship Conmittee’s concern in regard to apparent lack of adequate controls and authorizations for  non budgeted expenditures throughout each budget year that in some years have resulted in overspending under certain line items in the operating budget or a particular designated account. These expenditures have included purchases of various items and services that were ultimately funded from either annual operating budgets or designated funds.  A list of examples of such expenditures is in the process of  being compiled. In an effort to insure proper authorization and control of such expenditures the Stewardship and Finance Committee will formulate a revised  Motion of Action to Session for the December Session Meeting in this regard that clearly excludes emergency repairs from the proposed spending constraints and that also redefines the expenditure limit that would require Session approval.
, 
Other Developments and Continuing Efforts:
1.  Plan to continue to present information to congregation on 1) status of contributions and expenses and 2) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used.
3. Pat Koester volunteered to provide input to the December addition of WPC newsletter from the Stewardship and Finance Committee. The content will include an expression of gratitude for all contributors for the continuing support of our efforts and a request for continued support thereof for 2010.  It will also include suggestions of how some members of our congregation may utilize their IRAs to make contributions for 2009 or 2010. 
4. The Committee continues to seek 2 new volunteers to act a “counters” for the Worship Service offerings

 The next committee meeting is tentatively set for Wednesday December 9, 2009 at 6:30 PM in parlor of the narthex.
Respectfully submitted,

Mike Stearns, Chairman, Stewardship and Finance Committee
