November 17, 2009

Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, November 17, 2009, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.  
The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor Reverend Caressa Murray; and,

· Active Elders Kathy Braeuer, Cathy Black, Gene Fisseler (Clerk), John Grady, Dan Hunter, John Jordan, James Kinzler, Jim Magnant, Joan McMillan, Randy Moore, Jennifer Paden, Mike Stearns, and Dennis Waehner.
Rev. Helen DeLeon and the following Active Elders were excused: Shallon Barboza, Jeanette Chase, Tye Cowan, John Dewey, Mary Lawrence and Jimmy Spivey.
A quorum was declared present by the Clerk and the agenda for the meeting was approved.
Approval of Minutes – The Session voted to approve the minutes of the Stated Meeting of Session dated October 27, 2009.
Clerk’s Report – The Clerk referred several pieces of correspondence received to the appropriate committees.
	Statistical Report
	

	
	Individuals
	Families
	

	Membership as of October 27, 2009 
	731
	407
	

	  Gains
	
	
	

	     Transfer of Letter 

	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0 
	

	
	
	
	

	  Losses
	
	
	

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death

	- 0
	- 0
	

	Membership as of November 17, 2009
	731
	407
	

	
	
	
	

	Baptized persons who’ve not made Professions of Faith
	154
	
	

	
	
	
	

	Total children, youth and adults
	885
	
	


New Business – The Session voted to approve the request by Mary Grace Camp to become an affiliate member of University Presbyterian Church in San Antonio.
Team/Committee Reports
· Care of Members – The Board of Deacons elected its 2010 officers: Moderator, Kim Harano; Vice Moderator, Joann Letson; and, Secretary/Treasurer, Jamee Wilson.

· Outreach – The remainder of November and all of December will be spent getting some local publicity for our special Advent activities.  It was reported that the birding event was well attended.
· Fellowship – The Session voted to approve the motion that proceeds from the Wednesday Night Dinner Thanksgiving event be contributed to Meals On Wheels.  The Session voted to approve the motion that the proceeds from the Table Top Brigade in April 2010 be directed to the Women’s Retreat Designated Fund.
· Worship – The special member-authored Advent devotional book is completed and ready for distribution.  Church Christmas decorations will be hung during the upcoming weekend.
· Mission – The Committee continues to work on development of Family Promise in conjunction with Clear Lake United Methodist Church. A grant writer is working on funding while the budget becomes clearer.
· Christian Nurture Ministry

· Youth Ministry – The Youth Car Wash resulted in raising $750 for youth trips. Plans are being made for WPC youth to attend the 2010 Triennium and mission trip destinations will be evaluated in December.
· Children’s Ministry – The Committee will assist with refreshments for the next Intergenerational Sunday School on December 27.
· Administration

· Stewardship & Finance – The budget report showed that, to date, contributions have exceeded expenditures, a trend all hope will continue.  The Stewardship Campaign report indicated that approximately 100 pledges representing two-thirds of the proposed 2010 budget have been received.  The Committee presented the audit report and a draft policy for Designated & Exchange Fund Management, both of which presentations led to healthy discussions.
Buildings & Grounds – Based on the results of the HVAC manual management pilot this year, the Committee will be looking at some technology upgrades that will allow automatic and remote control of the numerous church campus thermostats.  Projects planned for the balance of the year include painting the women’s restroom in the Administration Building, painting the Parlor in the Sanctuary Building, investigating the lighting problem in the hallway adjacent to the Library, and investigating the cause of breaker tripping in the Sanctuary Building.
· Personnel – Church staff performance evaluations are being completed in preparation for performance review meetings with the Head of Staff.
Old Business 
· Upon a motion by the Chair of the Nominating Committee, the Session voted to call the Special Meeting of the Congregation for Sunday, December 20 to receive a report from the Nominating Committee and to elect church officers.  
· The Session voted to call a Special Meeting of Session on Saturday, January 9, 2010, for the purpose of approving a 2010 budget.  
· The Session voted to convene the Annual Meeting of the Congregation on Sunday, January 31, 2010, following the 11:00 a.m. worship service.
Pastors’ Reports – Caressa Murray is on study leave.  Helen Deleon will be serving as Moderator of Session for First Presbyterian of Texas City.  Mark Cooper reminded Commissioners of the Presbytery meeting on November 14. 
Upcoming meetings:

· The next Stated Meeting of Session is Tuesday, December 15, 2009, at 7:00 p.m. in Bouton Hall, which meeting will be a joint meeting with the Board of Deacons.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 8:30 p.m. 


Gene Fisseler










Clerk of Session
