Designated and Exchange Fund Management        
1. Although, the Church encourages members to make all of their donations to the General Operating Fund which is managed by the Session for the purpose of accomplishing the various missions of the Church, it is recognized that the limited use of Designated Funds and Exchange Funds is required.

2. Designated Funds are established for the purpose of managing funds primarily provided as donations for a designated purpose.  Exchange Funds are established for the purpose of managing fees or other funds collected from individuals for a designated purpose.  In either case, once the designated purpose has been accomplished or a reasonable period of time (18 months) has passed, any remaining funds are transferred to the general operating fund.  The only exception is for long-term capital improvements, which the Session must approve as such and reaffirm every two years.
3. The Special Funds Committee maintains a plan, adopted as a resolution by the Congregation, for the administration of Special Gifts and Endowments.   
4. Any member of the church or community may request the establishment of a Designated fund.  Only standing Session committees can request the establishment of an Exchange fund.
5. Before the church accepts a contribution for a new designated or exchange purpose, the Session should attempt to utilize an existing fund if possible.  If one does not exist, the Session shall approve the establishment of the requested fund and assign its management to a standing Session committee which will ensure that the funds are properly utilized in a timely manner.  
6. The following governing requirements of the established designated or exchange fund must be recorded in writing by the Finance committee and Session: 
a.
The purpose of the fund and how it furthers the mission of the church in order to ensure IRS compliance.  
b.
Any unique processes associated with how the contributions will be received and utilized. This must include any explicit or implied use restrictions or notification requirements from the donors.  However, all donors are reminded that funds given to the church are to be used at the discretion of the Session.
c.
A list of contributors and their contributions should be maintained for Internal Revenue Service required record keeping.

7. The donor will be informed that if the designated gift is a gift of property, not cash or cash equivalent, then the church reserves the right to use the property for the purpose of the church.  The Memorial, Special Gifts and Endowments Committee will make recommendations to Session on the use of donated property.  The Session will try to honor the intention of the donor, but the church reserves the right to use or dispose of the property that best fosters the Church's ministry. 
8. In general, Operating Funds will not be transferred to the Designated or Exchange funds. However, designated accounts will not end any fiscal  year with a deficit and operating funds from the managing Session Committee may be used to reconcile these accounts to a balance of  $0  at the end of the year. 
9. Excess balance from continuing Exchange funds (ex. Wedding Fund) will be transferred to the Operating Fund annually.
10. Each designated and exchange fund shall be monitored by the Finance committee. If no activity is foreseen, the Session will be notified and the designated fund shall be closed out. 
11. Designated and Exchange funds created before the church adopts a new written church policy will have one year to become compliant with new policy.  This will include a  best efforts basis to contact donors whose funds have yet to be expended. 
