November 18, 2008

The Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, November 18, 2008, in the Meeting Room.  The meeting was opened with the reading of two poems and a prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.

The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastors Helen DeLeon and Caressa Murray; and,

· Active Elders Cathy Black, Jennifer Carr, Jeanette Chase, Tye Cowan, Gene Fisseler (Clerk), Dan Hunter, Johnny Jones, James Kinzler, Mary Lawrence, Al Manson, Melissa Moede, Roy Phillips, Michael Stearns, and Dennis Waehner. 
The following members of Session were excused:  Active Elders Watson DuPont, John Dewey, John Grady, John Jordan, and Diane Kane.
Also present were Treasurer Pat Koester and Trustee Dick Brackett.

A quorum was declared present by the Clerk and an Agenda for the meeting was approved.

New Members – The Moderator welcomed Shallon Barboza, 2008 Chair of the New Member Team, who introduced Maryann Neukom, Evelyn Timmons, Lynn & Kevin Snowden, and Jeanne & Tim Murray, all of whom have expressed a desire to become full members of Webster Presbyterian Church.  After learning a bit about the prospective new members, Rev. Cooper asked a series of questions regarding their faith and commitment to the church.  Being satisfied with her answers, the Session voted to receive into the Full Membership of Webster Presbyterian Church:

· Maryann Neukom by Transfer of Letter;

· Evelyn Timmons by Reaffirmation of Faith;

· Lynn & Kevin Snowden, both by Transfer of Letter (with two baptized children, Johnathan & David);

· Jeanne Murray by Reaffirmation of Faith; and, 

· Tim Murray by Letter of Transfer.  

Dick Brackett reminded those present that, in addition to the first affirmative vote at the October Stated Meeting of Session, a second affirmative vote of Session is required in order to approve the proposed Endowment & Special Funds Amendment. The Session voted to approve the Amendment.  The matter will put before the Congregation for its approval at the Annual Meeting in January 2009.
The Session voted to approve minutes of the following:
· the August 22, 2008 Stated Meeting of Session; and, 
· the October 28, 2008 Stated Meeting of Session.
Treasurer’s Report – The Session received the Treasurer’s report.  
Clerk’s Report 
The Clerk presented a letter received of the First Presbyterian Church of Kingwood expressing “very real and deep dissent regarding actions taken by General Assembly 2008 regarding sexual conduct.”  The ensuing discussion led to an interest in further exploration of the recent actions of General Assembly and the matters that will be considered by Presbytery of New Covenant in 2009 to be pursued in the form of a presentation or class.
	Statistical Report

	
	
	
	

	
	Individuals
	Families
	Comments

	Membership as of October 28, 2008
	  719
	398
	

	Gains
	
	
	

	Transfer of Letter 

	 + 1
	+ 1
	Robbins

	Reaffirmation of Faith
	  + 2
	+ 1
	Refford/Refford

	Profession of Faith & Baptism
	  + 0
	+ 0
	

	
	
	
	

	Losses
	
	
	

	Transfer of Letter
	  - 0
	- 0
	

	Removal from Roll
	  - 0
	- 0
	

	Death

	  - 0
	- 0
	

	Membership as of November 18, 2008
	  722
	400
	

	
	
	
	

	Baptized persons who’ve not made Professions of Faith
	+141
	
	

	
	
	
	

	Total children, youth and adults
	  863
	
	


New Business
· The Session voted to approve the baptism of Matthew Aidan Lane, son of Stephanie & Joey Lane, on February 15, 2009, at the 11:00 a.m. worship service.
· The Session voted to invite the Board of Deacons to its December 16 Stated Meeting.
Committee/Team Actions and Reports

· Administration

· Communication – With the resignation of the church secretary, the publication of the monthly newsletter will be closely considered.
· Personnel – There was discussion surrounding the personnel policies adopted at the last stated meeting.
· Stewardship & Finance – As of this juncture, there exists a $60,000 deficit in the church operating budget which is not expected to improve before year’s end.  A special appeal to the congregation is being considered.  The 2009 stewardship campaign continues to move forward.  The Session directed Tye Cowan to return a proposal, developed in conjunction with the Special Events Board, by March 2009 regarding how WPC could bring Dave Ramsey’s financial peace university to our campus.
· Buildings & Grounds – With the recent rains, numerous roof leaks have been discovered in the administration building.
· Care of Members 

· Care – Michael Cooper has been elected to serve as 2009 Deacon Moderator; Ed Tobia has been elected to serve as 2009 Vice Moderator; and, Elaine Lapka has been elected to serve as 2009 Secretary/Treasurer. 
· Fellowship – For the second consecutive year, the annual Shrimp Boil was moved indoors to the Fellowship Hall and again was a unqualified success.  Making this a new tradition is under consideration. The committee will provide wassail and gingerbread along with other goodies after the choir cantata on the evening of December 14.
· Christian Nurture Ministries

· Children’s Ministry – It was reported that our nursery is full on Sunday mornings.  Further, the possibility of offering “donuts and devotions” to those in the Parents’ Retreat on Sunday mornings.
· Youth Ministry – The youth will lead a worship service on the evening of Sunday, December 7.  Our Junior High and Senior High youth programs are enjoying tremendous participation.  Elders may be asked to support the 2009 confirmation class.
· Adult Ministry – An Adult Rally Day for Sunday School offerings is set for January 4. The Women’s Retreat is rescheduled due to Hurricane Ike to March 20-22, 2009.
· Mission – Anita and Bill Knowles have stepped up to manage the Gifts of Joy Christmas mission project. Other seasonal mission projects include Christmas International House, ICM Christmas Store, and the Joy Offering.
· Outreach – The committee has been successful in getting WPC articles into local neighborhood newsletters and local newspapers all year.  There will be a big push through Advent to keep our name in these publications.  
Old Business – The Nominating Committee amended its request for a Congregational Meeting.  Rather than as originally proposed, it now requests that notice for a Congregational Meeting on December 14 be provided along with a slate of candidates for church officers.  During the intervening weeks, the congregation will be solicited for names of members who may be called upon to serve.
Next Meeting:

· The next Stated Meeting of Session is Tuesday, December 16, 2008, 7:00 p.m.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:50 p.m. 


Gene Fisseler










Clerk of Session

