Youth Ministry Committee
Minutes for November 15, 2007 Meeting

To encounter the loving God, to learn to be faithful followers of Jesus Christ, to share the Good News,

to change the world.


Attendees:  Pam Millsap (Sr. High Youth Planning Team Chair), Nina Moede (Jr. High Youth Planning Team Chair), Chuck Moede (Elder)

Excused:  Watson Dupont (Elder)
1. The meeting was opened with a time of sharing and prayers for several concerns and hopes.
2. The committee briefly reviewed the schedules for both youth groups.  
3. The committee discussed candidates to serve as Lead for the Jr. High Youth Planning Team in 2008 and identified two people to contact.  The hope and goal is to have the new JHYPT Lead attend the December meetings of the team and the YMC as part of the transition.

Action:  Nina will contact the people about serving.

4. The committee discussed a structure and responsibilities to support needs identified within the Resources areas for the committee and the two planning teams.  There was agreement that a Resources Team should be created under YMC with its lead being a member of YMC.  This Resources Team would designate, and have as members, a Resource Representative to each of the planning teams that would be responsible for the resource needs of that planning team; each Resource Representative would be member of their respective planning team.  The committee agreed to begin identifying candidates for the Resource Representatives.
5. The committee, based on previous discussions, agreed to implement a Youth Worship Planning Team responsible for the planning and presentation of the monthly Youth Worship Service.  The lead for this team will be a member of the YMC.  The team will be comprised of adults and youth interested in, and committed to, the development of meaningful worship approaches and styles with the congregational focus being on youth.  The committee agreed to begin identifying candidates for the Youth Worship Planning Team Lead.  The committee also agreed to continue working on a new name for the service that will indicate the inclusive intent of the service; that is, the service is open to and welcomes all.
6. The committee discussed plans for utilizing/implementing the goals and objectives identified for WPC’s Youth Ministry Program.  Pam agreed to begin tracking the links between the goals & objectives and the program planning of the teams, and to develop tools for the committee and teams that will help them integrate the goals & objectives into their planning processes.  Additionally, the tools would allow the committee and teams to review what goals & objectives haven’t been addressed or if there are goals & objectives that may need further consideration.  The committee agreed this will be an ongoing development process and looks to 2008 as being the year to work that development.
7. The committee agreed to defer review of the WPC Children’s Protection Policy, the background checks process, and Youth processes and procedures to the December meeting.

8. The next meeting was tentatively set for December 20th, with an option for December 16th depending on when Session Meeting is scheduled.  Nina will provide the word/share/prayer.

9. The meeting was closed with prayer.
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